
 

 
 
 
 

PUBLIC MEETING AGENDA 
KALAMAZOO PUBLIC LIBRARY BOARD OF TRUSTEES 

November 30, 2023 5:00 p.m. 
Board Room, Central Library 

315 S. Rose St. Kalamazoo, MI 49007 
Click here to join the meeting 

Or call:  
+1 917-933-5523 
And enter code:  

956847311# 
Approval of Agenda   
                                                                                           
I. ROLL CALL 

 
II. PERSONS REQUESTING TO ADDRESS THE BOARD  

 
III. DIRECTOR SEARCH PROCESS DISCUSSION: KATHY SCHOENFELDER FROM RAY & ASSOCIATES 
 
IV. OTHER BUSINESS  
 
V. COMMENTS BY TRUSTEES 
  
VI. ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 
Beginning January 1, 2022, The KPL Board of Trustees Meetings will be held in-person to comply 
with the Michigan Open Meetings Act. Safety precautions will be in place to adjust to pandemic 
circumstances. Meetings will continue to be streamed virtually, with attendees having the ability 
to provide public comments in person and online during those points on the agenda. In person 
and online public commenters have a time limit of three minutes.  
 
Online Public Comment Guidelines  
During “Public Comment” online participants will have the opportunity to address the Board and 
will be unmuted. There will be an opportunity to speak at the beginning of the meeting and at the 
end of the meeting. Public commenters are asked to state their name, address, and to keep 
comments to three minutes during each Public Comment period. To provide public comment, 
please use the following tools in the Zoom meeting. Use the “Raise Hand” (Press *9 for phone 
audio) to be called upon by the Board Chair, please state your name and address. Use the “Q&A” 
window with your name and public comment and the Board Chair or designee will read it out 
loud. The Board Chair will ask if there are any remaining participants who would like to address 
the Board before continuing. 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTQyM2Q2MDItMGVhNS00NDBiLThhYzEtNTE5ZWU3NDI4MmQ4%40thread.v2/0?context=%7b%22Tid%22%3a%2243667844-e654-4247-8a0d-9f830110ffa6%22%2c%22Oid%22%3a%22da19b681-7659-4b63-88ad-a43ba5f030e4%22%7d
tel:+19179335523,,956847311
http://www.kpl.gov/


 

 

 

 

 

KALAMAZOO PUBLIC LIBRARY 
LIBRARY DIRECTOR SEARCH APPROVED PROCESS AND TIMELINE 

Items highlighted in yellow indicate an in-person meeting with the consultant(s) 
 

      DATE 
 

11/13/2023  Consultant planning meeting with the Board and discussion regarding individual Board 
member interviews.  (Time: 5:00 p.m. ET) (virtual) 

 

11/14/2023  Begin preparing information for the library promotional flyer or job description and online 

application form with the board representative(s). 
 

11/14/2023  Notify all associates and other professional contacts of vacancy. 
 

11/14/2023  Contact constituents and stakeholders for input meetings on  11/28/2023 . 
 
 

11/28/2023  Meetings with constituent and stakeholder group representatives. (in person and virtual)  
 

11/29/2023  Promotional flyer draft due.  
 

11/30/2023  Board to finalize Library Director profile for the promotional flyer or job description and online 

application form. (Time: 5:00 p.m. ET) (virtual) 
 

 

 

12/01/2023  E-mail promotional flyer and online application instructions to interested candidates. 
 

1/01/2024  Deadline for all application materials.  (*See note below.) 
 
1/02/2024  Consultant emails links for completed applications to Board for review. 

 
1/09/2024  District liaison to give consultants names of 8 to 10 candidates to screen and vet. 

 
 
1/16/2024  Links to candidate application packets/videos sent to Board for review prior to 1/18 meeting. 
 

1/18/2024  Consultant develops and finalizes interview questions and procedures with the Board.  Top 

candidates are presented to the Board and consultant assists the Board in selecting finalists 
for the interviews.  If desired, consultant will meet with constituents and staff interview 

group(s) to discuss their roles. (Time: 5:00 p.m. ET) (in person) 
 

1/23-24/2024 Interview top candidates (1st round). (virtual) 5:15 p.m., 6:15 p.m., 7:15 p.m. (45 min.) both 
nights 

 

1/24/2024  Meeting with consultant following the last interview. (Time: TBD) (virtual) 
 

 

2/6-7/2024  Interview finalist candidates (2nd round). (In person) Moderated forums (45 min to 1 

hr.) and presentations on 2/6; Board interviews on 2/7 
 

2/07/2024  Final meeting with consultant following the last interview. (Time: TBD)  
 

TBD  Consultant will discuss contract terms with the finalist. 
 

TBD  Offer the contract. 
 

TBD  Press release of new Library Director. 
 

 

*All applications will be reviewed.  Materials received after the closing date may be given full consideration 
depending upon the number of applications received and other factors. 

 

(Actual dates to be determined in the first meeting with the Board.) 
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