
Kalamazoo 
Public Library 

PUBLIC MEETING AGENDA 

KALAMAZOO PUBLIC LIBRARY BOARD OF TRUSTEES 

August 28, 2023 5:00 p.m. 

Approval of Agenda 

I. ROLL CALL

Van Deusen Room, Central Library 

315 S. Rose St. Kalamazoo, Ml 49009 

Participate through this Zoom link: 

https://kpl-gov.zoom.us/j/86949763456 

or by calling 

+1309 205 3325

II. RECOGNITIONS, RESOLUTIONS AND COMMUNICATIONS

Ill. PERSONS REQUESTING TO ADDRESS THE BOARD

IV. CONSENT CALENDAR

A. Minutes of the Meeting of July 24, 2023

B. Personnel Items (acceptance of consent calendar)

V. FINANCIAL REPORT

A. Financial Reports for the Period Ending July 31, 2023 (action)

VI. REPORTS AND RECOMMENDATIONS

Recommendations 

A. MERS Delegates

B. Material Selection Policy

C. Texas Township Contract

Reports 

D. Oshtemo Branch Report - Andrea Vernola

VII. COMMITTEE REPORTS

A. Finance and Budget Committee

B. Personnel Committee

C. Fund Development Committee

D. Director's Building Advisory Committee

E. Ad hoc Bylaw Review Committee

VIII. OTHER BUSINESS





Kalamazoo Public Library 
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

PUBLIC MEETING 

Date: July 24, 2023 

Time: 5:00 p.m. 

Location: Van Deusen Room, Central Library 

PUBLIC HEARING: President Roth called the Public Hearing to order at 5:00 p.m. 

President Roth closed the public hearing at 5:03 p.m. 

CALL TO ORDER: 

President Roth called the meeting to order at 5:00 p.m. 

AGENDA APPROVAL: 

The agenda was approved. 

I. ROLL CALL

IV. A.

Present: Jannie Williams, Lisa Godfrey, Christy Roth, Denise Miller, Linda Mah, Kori Jock,

Emily Greenman Wright

Absent: None

II. RECOGNITIONS, RESOLUTIONS, AND COMMUNICATIONS

No recognitions, resolutions, and communications were presented during the meeting.

Ill. PERSONS REQUESTING TO ADDRESS THE BOARD

There were no persons that came forth to address the board.

IV. CONSENT CALENDAR

A. Minutes of the Meeting of June 24, 2023

B. Minutes of the Meeting of June 27, 2023

C. Minutes of the Meeting of June 28, 2023

D. Personnel Items: Trustee Miller acknowledged employee new hires, employee separations,

and employee anniversaries within the organization.

MOTION: L. GODFREY MOVED AND K. JOCK SUPPORTED THE MOTION TO ACCEPT THE

CONSENT CALENDARS FOR THE MONTH OF JUNE ENDING JUNE 28, 2023.

MOTION CARRIED 7-0

V. FINANCIAL REPORT

A. Financial Reports for the Month Ending June 30, 2023
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TO: 

RE: 

Kalamazoo 
Public Library 

Library Trustees 

MEMO 

Financial Reports for the Month 

Ending July 31, 2023 

Recommendation: 

FROM: 

DATE: 

V.A.

Terry New, Interim 

Library Director 

August 28, 2023 

I recommend the Board accept the Financial Reports for the month ending July 31, 2023. 

Executive Summary: 

Notes to the reports are included for your information. 

Lisa Godfrey, Treasurer 



























TO: 

RE: 

Kalamazoo 
Public Library 

Library Trustees 

2023 MERS Delegates 

Recommendation: 

VI. A.

FROM: Terry New 

Interim Library Director 

DATE: August 28, 2023 

I recommend the appointment of Michael Cockrell as the Officer Delegate and the certification of Jill 

Lansky as the Employee Delegate to serve at the 2023 Municipal Employees Retirement System {MERS) 

Annual Retirement Conference. 

Executive Summary 

Since 2004, KPL has offered the opportunity for at least two MERS eligible staff members to attend the 

MERS Annual Retirement Conference. Administration believes this is an important opportunity to not 

only training about their retirement benefits but also participate as a voting delegate during the Annual 

Meeting which is held during the conference. 

As provided in Section 45(2) of the MERS Plan Document the governing body for each municipality shall 

certify the names of two (2) delegates to the Annual Meeting. One delegate shall be a member who is 

an officer of the municipality appointed by the governing body of the municipality. The other delegate 

shall be a member who is not an officer of the municipality, elected by the member officer/employees 

of the municipality. This election is conducted in a manner that affords each member officer/emplo9yee 

an opportunity to vote. 

This year's conference will be held on September 28th and 29th in Detroit. 



TO: 

RE: 

Kalamazoo 
Public Library 

Library Trustees 

Material Selection Policy 

Recommendation 

MEMO 

VI. B.

FROM: Terry New 

Interim Library Director 

DATE: August28,2023 

I recommend Board approval of the revised Material Selection Policy. 

Executive Summary 

Kalamazoo Public Library's Material Selection Policy was originally adopted on April 2, 1990 and has 

been amended on five different occasions with the most recent revision to be approved by the Board 

dated February 24, 2014. The current revision of this policy has been led by Michael Cockrell, Head of 

Patron Services, with input from both Administration and staff and has been reviewed by KPL's legal 

counsel Miller, Canfield, Paddock and Stone, P.L.C. 

A comprehensive selection policy provides a framework for the selection and acquisition, deselection, 

and reconsideration of library resources using a standard set of criteria. This policy reflects KPL's core 

values and aligns with the American Library Association's Library Bill of Rights, Freedom to Read. and 

Freedom to View statements. 















TO: 

RE: 

Kalamazoo 
Public Library 

Library Trustees 

Contract for Library Services 

with Texas Township 

Recommendation: 

MEMO 

FROM: Terry New 

Interim Library Director 

DATE: August 28, 2023 

I recommend Board approval of the terms of the attached Library Services Agreement between 

Kalamazoo Public Library and the Charter Township of Texas. 

Executive Summary: 

VI. C.

In June of this year, the KPL Board of Trustees approved an extension of a contract with the Charter 

Township of Texas until September 30, 2023 for full library services for residents of the Mattawan and 

Schoolcraft school districts within Texas Township. The original contract was the result the library and 

Township agreeing on a solution for the situation caused by the library not providing library services to 

those residents from 1999-2015, while still receiving penal fine and state aid revenue during that time. 

This original contract period of December 2019-June 2022 was amended to extend through June 30, 

2023 due to COVID-related library closures. 

To provide a continuation of library services for residents of this township service area at the end of this 

contract period, Kalamazoo Public Library will provide a basic level of library services which enables 

users to continue to check our physical print and AV materials from the library and from the Michigan 

Electronic Catalog (MeLCat). Residents within this service area would be able to have up to three items 

on hold. 

Residents within this township service area will have the option to purchase a digital services card for 

one-half the cost of a non-resident KPL card. This card will enable residents to access Kalamazoo Public 

Library's digital resources to include Overdrive, Hoopla, Kanopy, and Freegal. 

During the period of this contract, Kalamazoo Public Library will continue to receive penal fine and state 

aid revenue assigned for this area. 

This recommendation has been reviewed by the Finance & Budget Committee. 








































