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Kalamazoo Public Library 
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

PUBLIC MEETING 
Date: July 24, 2023 

Time:  5:00 p.m. 
Location: Van Deusen Room, Central Library 

 
 

 

 

 

 

PUBLIC HEARING: President Roth called the Public Hearing to order at 5:00 p.m. 
 
President Roth closed the public hearing at 5:03 p.m. 
 
CALL TO ORDER: 
President Roth called the meeting to order at 5:00 p.m. 
 
AGENDA APPROVAL: 
The agenda was approved.  
                                                                    

I. ROLL CALL 
Present: Jannie Williams, Lisa Godfrey, Christy Roth, Denise Miller, Linda Mah, Kori Jock, 
Emily Greenman Wright 

 
Absent: None 
 

 
II. RECOGNITIONS, RESOLUTIONS, AND COMMUNICATIONS 

No recognitions, resolutions, and communications were presented during the meeting.  
 

III. PERSONS REQUESTING TO ADDRESS THE BOARD  

There were no persons that came forth to address the board. 

 
IV. CONSENT CALENDAR 

A. Minutes of the Meeting of June 24, 2023 
B. Minutes of the Meeting of June 27, 2023 
C. Minutes of the Meeting of June 28, 2023 
D. Personnel Items: Trustee Miller acknowledged employee new hires, employee separations, 

and employee anniversaries within the organization. 
 
MOTION: L. GODFREY MOVED AND K. JOCK SUPPORTED THE MOTION TO ACCEPT THE 
CONSENT CALENDARS FOR THE MONTH OF JUNE ENDING JUNE 28, 2023. 

 
MOTION CARRIED 7-0 
 

V. FINANCIAL REPORT 
A. Financial Reports for the Month Ending June 30, 2023 
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Recommendation: Interim Director Terry New recommended the Board accept the Financial 
Reports for the month ending June 30, 2023. 
 
MOTION: L. GODFREY MOVED AND L. MAH SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING JUNE 30, 2023. 
 
Discussion: Nnamdi Dike, Head of Budget and Finance, gave a summary highlighting the 
June Financial Reports. 
 
Roll Call Vote: J. Williams – yes; L. Godfrey – yes; L. Mah – yes; K. Jock – yes; C. Roth – yes; 
D. Miller – yes; E. Greenman Wright – yes.   
 
MOTION CARRIED 7-0 
 

VI. REPORTS AND RECOMMENDATIONS 
 
Recommendations 
 
A. Animals in the Library Policy 

Recommendation: Interim Director New recommended Board approval of an update of 
the Animals in the Library policy. Previous to this policy, animals in the library was 
addressed solely within the Rules of Conduct for Library Use policy.  The new policy 
provides a comprehensive definition of service animals and service animals in training in 
compliance with the Americans with Disability Act and Michigan’s Public Act 75 of 22.   
This policy was reviewed by legal counsel Miller, Canfield, Paddock and Stone, P.L.C.  
 
MOTION: J. WILLIAMS MOVED AND D. MILLER SUPPORTED THE MOTION TO APPROVE 
THE ANIMALS IN THE LIBRARY POLICY.  
 
Discussion: Trustee Jock asked how does communication about a policy change occur 
within the organization and how are staff trained on the new policy change. Interim 
Director New stated staff will initially receive email communication about the policy 
change, and then there will be a presentation on the policy change at the next staff 
meeting.  
 
Roll Call Vote: J. Williams – yes; L. Godfrey – yes; L. Mah – yes; K. Jock – yes; C. Roth – 
yes; D. Miller – yes; E. Greenman Wright – yes.   

 
MOTION CARRIED 7-0 

 
Reports 
 
A. Powell Branch Update 
 
Bill Caskey, Branch Manager at Alma Powell Branch, gave an overview of the history of the 
Powell Branch library on how it came to be and how the branch currently impacts the 
community it serves today. Branch Manager Caskey explained the First Saturday events at 
the Alma Powell Branch library. Children can participate in activities such as crafts and story 
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time. Every child receives a book to keep, and occasionally they have the opportunity to 
meet a mermaid (a local character actor comes into the library to provide this service). For 
adults they can receive a grocery or gas card in a raffle.  
 
 
B. Space Study Request for Proposal  
 
Thomas Sowell, Facilities Management Department Head, presented the Board with the 
Request for Proposal (RFP) that has been developed for a comprehensive space study for 
the library. The next step in this process will include a Request for Information process 
which will allow the library to gather information on vendors that will be interested in 
participating in the RFP process.  Administration will keep the Board informed once a 
timeline has been established. 
 
Discussion: J. Williams asked Department Head Sowell if the architects were all being 
sourced in Michigan. Sowell stated architects are being searched for in the state of 
Michigan, however the search may extend past the state of Michigan depending on if the 
firm is able to acquire enough architects for the study.  
 
 
 

VII. COMMITTEE REPORTS 
 
A. Finance and Budget Committee – No meeting. 
B. Personnel Committee – Trustee Miller stated that the committee has met several times 

since the last meeting regarding the board development proposal and they will present 
during Other Business. 

 
C. Fund Development Committee – No meeting. 

 
D. Director’s Building Advisory Committee – Trustee Mah stated the committee did have a 

meeting to review the space study RFP. 
 

E. Ad hoc Bylaw Review Committee – Trustee Williams shared that the committee did not 
meet since the last meeting, however they do have a date to meet on August 8th. 
 

VIII. OTHER BUSINESS 
 

A. Director’s Report 
Interim Director New reported on the following topics: 

 Taneesha Spencer-Neily has been hired as the new security manager.  

• The current strategic plan has ended along with the fiscal year. Next month the 
director will make a recommendation for the plan for the new fiscal year.   
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• Facilities Management is launching the next major round of building improvements 
for the libraries to include roofing for both Eastwood and Oshtemo location. These 
projects are currently in the design and cost estimate phase.  

• ONEplace had its Emerging Leadership Academy alumni breakfast this month.  

• A staff workgroup led by Farrell Howe, Manager of Marketing and Communications, 
conducted an internal audit for communications. The group will focus on creating a 
new communication plan specifically for internal communications. The plan will 
consist of email communication guidelines and restructuring our intranet.  

• Arika Jimenez, Human Resources Intern, organized several staff events for self-care 
and during Mental Health Awareness Month  

• Natalie Isham, Lauren Yowell, Angela Fortin, Ben Brown, Derek Johnson, and Kevin 
King participated in the Juneteenth Festival with the Mobile Library.   

• Final  150th anniversary events were held which included the Jordan Klepper book 
signing and his presentation, “Celebrating Books While They are Still Legal” on June 
30, 2023.The Booker T. Jones concert took place at the State Theater on July 8, 
2023.  The success of both these events were a result of staff effort and great 
community partnerships. 

• A staff taskforce is currently working on events  for Banned Books Week in the first 
week of October. 

• The Challenge Response Team has conducted the review and revision of the 
material selection policy, and it’s in its final revision and will be presented to the 
board next month.  

B. Board Development Proposal 

• Trustee Miller on behalf of the Personnel Committee made a recommendation that 
the board approve the phase one of Dr. Karika Parker’s proposal as presented. The 
proposal is for phase one that would run from August to December of this year. The 
proposal focuses on board development and identifying a new search firm. 

MOTION: K. JOCK MOVED AND E. GREENMAN WRIGHT SUPPORTED THE MOTION TO 
APPROVE PHASE ONE OF DR. PARKER’S PROPOSAL. 

Discussion: Trustee Godfrey asked for the activities in the proposal to be described and 
the timeline of the activities in the proposal. Trustee Miller stated that Dr. Parker will be 
assisting the board with acquiring a new hiring firm for the Executive Director’s search, 
and hiring a new Executive Director. Trustee Jock stated the timeline to hire a new 
Executive Director is before June of next year.  

Roll Call Vote: J. Williams – yes; L. Godfrey – yes; L. Mah – yes; K. Jock – yes; C. Roth – 
yes; D. Miller – yes; E. Greenman Wright – yes.   
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MOTION CARRIED 7-0 
 

 
IX. PERSONS REQUESTING TO ADDRESS THE BOARD 

 
No one wished to address the board.  
 

X. COMMENTS BY TRUSTEES 

• J. Williams thanked the KPL staff for the high-quality work they provide. 

• K. Jock echoed thanks to staff for giving visibility to events and hoped everyone's 
getting the rest that they need after doing great work in the community. 

• D. Miller expressed how she is excited for all the community partnerships to come, 
the new layout of the Director’s Report that Interim Director New submitted, and 
the needs space study being conducted. D. Miller also stated how she appreciates 
the board as well.  

• L. Godfrey had no comment. 

• L. Mah echoed thanks to the staff for all their hard work. 

• President Roth thanked everyone for their work with the public events and 
programs. Also, she welcomed all the new staff and thanked Interim Director New 
for all her hard work.  

 
XI. ADJOURNMENT 

Hearing no objection, President Roth adjourned the meeting at 6:00 p.m. 
 

 

X__________________________ 

                                                                                    Jannie Williams   

                                                                          Secretary 

 


