
 

 

 

 
 
 

PUBLIC MEETING AGENDA 
KALAMAZOO PUBLIC LIBRARY BOARD OF TRUSTEES 
BOARD ROOM – THIRD FLOOR, CENTRAL LIBRARY 

315 S Rose St., Kalamazoo, MI 49007 
April 23, 2018, 4:00 p.m. 

 
Approval of Agenda   
                                                                                           
I. RECOGNITIONS, RESOLUTIONS AND COMMUNICATIONS 

 
II. PERSONS REQUESTING TO ADDRESS THE BOARD  

 
III. CONSENT CALENDAR  

A. Minutes of the Meeting of March 26, 2018 
B. Personnel Items 

 
IV. FINANCIAL REPORT 

A. Financial Reports for the Period Ending March 31, 2018 
 

V. REPORTS AND RECOMMENDATIONS 
Recommendations 
A. Galesburg-Charleston Memorial Library Reciprocal Borrowing Agreement 
 
Reports 
B. Third Quarter Strategic Planning Statistics 
C. Reading Together 2018 – Karen Trout 
D. PLA 2018 Conference Reports 

 
VI. COMMITTEE REPORTS 

A. Finance and Budget Committee 
B. Personnel Committee 
C. Fund Development Committee 
D. Director’s Building Advisory Committee 

                
VII. OTHER BUSINESS 

A. Director's Report 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
 

IX. COMMENTS BY TRUSTEES 
 

X. EXECUTIVE SESSION 
A. Labor Negotiations 
 

XI. ADJOURNMENT 

http://www.kpl.gov/
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TRUSTEE ROLL CALL: 
Present:  Robert Brown, Lisa Godfrey, Kerria Randolph, Cheryl TenBrink, James E. VanderRoest, Jannie 
Williams, and Valerie Wright  
 
Absent:  None 
 
CALL TO ORDER: 
President VanderRoest called the meeting to order at 4:00 p.m. 
 
AGENDA APPROVAL: 
The agenda was approved. 
 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

Director Wieber stated the Library has received a communication from Representative Jon 
Hoadley in reference to the Resolution Against Guns in Libraries, adopted by the Board of 
Trustees at the February meeting. In his letter, he thanked the Board for adopting the resolution 
and stated his ongoing intentions to help ensure that libraries become classified as gun-free 
zones. 
 
L. Godfrey stated that according to a recent article in Bridge, a listing of all gun-related 
legislation pending review and approval by the Michigan legislature indicated that Jon Hoadley 
is virtually alone in his philosophy that restrictions on carrying guns in public are worth pursuing. 
 
President VanderRoest stated that those with opinions other than those espoused by the 
majority of Michigan legislators would do well to remember that elections will be held in 
November.  
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of February 26, 2018 
B. Personnel Items 

 
IV. FINANCIAL REPORTS 

A. Financial Reports for the Month Ending February 28, 2018. 
 

Recommendation: Director Wieber recommended the Board accept the Financial Reports for 
the month ending February 28, 2018. 
 

Kalamazoo Public Library 
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

PUBLIC MEETING 
Date:  March 26, 2018 

Time:  4:00 p.m. 
Location:  Board Room, Central Library 
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Discussion: Director Wieber stated in February, the library saw many property tax receipts 
amounting to approximately $2.1 million. The library also received Community Stabilization 
Fund proceeds numbering $787,000, approximately $80,000 more than last year. 
 
MOTION: L. GODFREY MOVED AND V. WRIGHT SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING FEBRUARY 31, 2018. 
 
MOTION CARRIED 7-0. 
 

V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 
A. KPS OneCard Memorandum of Agreement 
 
Recommendation: Director Wieber recommended the Library Board approve a Memorandum of 
Agreement with Kalamazoo Public Schools allowing for the Library to assign library cards to 
every KPS student by utilizing their student identification number as an alternate library card 
account number.   
 
Executive Summary: The OneCard program will provide Kalamazoo Public Schools (KPS) students 
in all grade levels with KPL library cards.  Beginning in fall 2018, student directory information 
including name, address, phone, school, and grade level will be electronically transferred to KPL 
for convenient creation of KPL accounts.  Benefits of the program include removal of barriers 
some children/families may face in obtaining a library card, including the elimination of 
parental/guardian signatures and an initial waiving of all fines and fees on student accounts. 
Other highlights of the program include: 
 

 Cards are full access, no limits 

 Parent/guardian can choose to “opt-out”  

 Accounts will also be offered to all KPS staff 

 Updated student contact information will be electronically transferred multiple times during 
the school year 

 The current First Grade Visits and card distribution will continue, with minor modifications. 

 The program will be measured and reviewed annually with KPS 
 
Implementation of OneCard will begin fall 2018.  This agreement has been reviewed by the 
library’s attorney and also has the approval of KPS administration. 
 
MOTION: R. BROWN MOVED AND V. WRIGHT SUPPORTED THE MOTION TO APPROVE 
MEMORANDUM OF AGREEMENT WITH KALAMAZOO PUBLIC SCHOOLS ALLOWING FOR THE 
LIBRARY TO ASSIGN LIBRARY CARDS TO EVERY KPS STUDENT BY UTILIZING THEIR STUDENT 
IDENTIFICATION NUMBER AS AN ALTERNATE LIBRARY CARD ACCOUNT NUMBER.   
 
Discussion: Director Wieber stated the agreement had been reviewed by both the library’s 
attorney as well as those serving on the Board of Trustees. He then drew attention to one 
alteration made to the draft recommended for submission to KPS stating that the phrase “as 
allowable by law” will be added to the third paragraph on the fourth page of the document. 
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C. TenBrink asked what would occur in the case of the students who already have cards. 
Director Wieber stated it will be simple enough to identify those cases within our patron 
database to ensure that multiple cards are not assigned to the same individual. 
 
C. Tenbrink then asked whether the card would look any different from normal patron cards. 
Director Wieber stated that had been a topic of conversation earlier that day and Farrell Howe, 
Marketing and Communications Manager is working on incorporating the OneCard logo into the 
design of a new card which could be created. Further options are still being considered, 
especially since one of the goals of the OneCard is to ensure that the photo IDs issued to all KPS 
high school students will serve as library cards as well. 
 
President VanderRoest stated in 1968, as a student in Kalamazoo Public Schools, he received a 
student ID that served as a library card for Kalamazoo Public Library as well, and was glad to 
have it.   
 
MOTION CARRIED 7-0. 
 
REPORTS: 
B. Overdue Brew 2018 – Farrell Howe 

 
Report: Director Wieber introduced F. Howe, Marketing and Communication Manager. F. Howe 
began her report by reminding Trustees that Overdue Brew is a rebranding of the original 
Booktoberfest Program series that began in 2015. She reported this most recent year’s 
programs were the most successful yet. She then showed a video created by the MAC 
department which highlighted the variety of programs offered. 
 
She reported the series ran from January 20th to February 24th, which immediately followed 
Kalamazoo Beer Week. The first program held this year was The History of Brewing in 
Kalamazoo, presented by KPL Webmaster Keith Howard, which was attended by 72 people and 
featured a mobile app which was used to follow along with the featured bus tour and provided 
photos and additional information about the locations visited. 
 
Next, there was a Beer and Food pairing program hosted at Gonzo’s, which reached capacity. 
Gonzo’s provided significantly more food than was anticipated as well as a fantastic tour of their 
brewing facility. 
 
Following that, there was a beer tasting event hosted by Alex Mantakounis, owner of Tempo 
Vino Winery and expert beer judge. This particular event was held during one of the worst 
snowstorms we experienced this year and despite the awful conditions, 35 people attended the 
program. 
 
The Polkaholics performed at Old Dog Tavern and played a great show. The owner of Old Dog 
Tavern encouraged them to come back and play any time. 
 
F. Howe then reported Shannon Long, former host of Pure Brews America came to One Well 
Brewery to talk about how she turned a love of beer into a thriving career. She currently owns 
her own company called Brew Exports. 
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The final program was held in conjunction with West Michigan Beer Tours, the company that 
handled transportation for the History of Brewing in Kalamazoo program. This program, entitled 
Barrel Aged Bus Tour, featured visits to a number of area breweries. This program was 
scheduled concurrent with the significant floods that rendered Arcadia Brewing, by virtue of its 
proximity to the Kalamazoo River, unreachable. Despite that, the tour featured a good number 
of additional breweries and many patrons came out, despite the weather. 
 
As has been the case in the past, three local breweries created special beers for the event. 
Tibb’s brewed Overdue Brew, a Belgian Chocolate Stout, One Well created Literary Liquid, a 
double IPA, and Brite Eyes made Reading Rainbow and American Blonde Ale aged with Skittles 
candy. Throughout the program, visitors to those breweries could show their KPL card and 
receive a dollar off each pint. 
 
Raffle prizes this year included hats, glasses, and some of the best books available on the 
brewing of beer. 
 
Discussion: President VanderRoest thanked F. Howe for the glasses and bottle openers she had 
brought with her to the meeting. 
 
Disposition: Trustees thanked F. Howe for her report. 
 
C. Teen Filmmaker Fest 2018 – Stewart Fritz 

 
Report: Director Wieber introduced Stewart Fritz, Youth Services Librarian. S. Fritz began his 
report by stating the 15th Annual Teen Filmmaker Fest was held in Kalamazoo about two weeks 
prior to the meeting. It took place at the Judy Jolliffe Theater within the Epic Center, and was 
held in conjunction with the North by Midwest Film Festival.  
 
This year, the Filmmaker Fest received 64 submissions, the vast majority of which were very 
good. The field was reduced to 22 finalists, whose work was on display this year. Once again, the 
Library collaborated with Public Media Network, the coordinators of the NxMW Festival. In 
addition to NxMW attendees, the Teen Filmmaker Festival benefitted from the foot traffic of 
downtown Kalamazoo in the midst of the annual St. Patrick’s Day parade. 
 
Prizes this year included gift certificates to Norman Camera and AMC gift cards. The grand prize 
was a $750 gift card to Norman Camera. The MC this year was Aubrey Rogers, who filled in on 
short notice for Kevin Park, the long-time host of the event. Aubrey is a local filmmaker who 
created an award-winning documentary on Sweetwater Donuts. Serving as judges were 
filmmakers James Choi, Joshua Courtade, and Madeline Cimini. Madeline filled in at the last 
moment since the original third judge had a scheduling conflict.  
 
More than 200 people attended this year’s event. S. Fritz reported that feedback gathered from 
finalists has been very encouraging, and underscored the ongoing importance of the festival. 
 
He then showed three films, which won different awards this year: Grand Prize winner Dominic 
Krupp’s Upright, Best Short Film Sweater of Doom by Dorian Murphy, and Young Filmmaker 
Award winner Pure Imagination by Ella Thomas. 
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Discussion: L. Godfrey asked if there were additional local organizations with whom KPL worked 
for this year’s festival. S. Fritz stated in addition to Public Media Network, long-time partner 
Kalamazoo Institute of Arts was also involved.  
 
Disposition: Trustees thanked S. Fritz for his report.  
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – No meeting. 

 
B. Personnel Committee – No meeting. 

 
C. Fund Development and Allocations Committee – No meeting. 

 
D. Director’s Building Advisory Committee – No meeting. 

 
VII. OTHER BUSINESS 

A. Director’s Report 
 

Report: Director Wieber began his report by reflecting on the wide variety of fun and innovative 
programs offered by KPL, as evidenced by the reports given by S. Fritz and F. Howe.  
 
He then stated that while Trustees likely saw Matthew Desmond’s Reading Together 
presentation at Chenery Auditorium, he had also visited the Arcus Center for Social Justice to 
discuss matters related to fair housing in Kalamazoo County with a group of about 40 local 
leaders. He stated there was an incredible turnout for the Chenery Auditorium event, 
numbering an estimated 1,000 attendees. 
 
He reported that the Friends of KPL generously awarded $6,950 in mini-grants and scholarships 
to KPL staff this year, and thanked them for their annual support of the various programs, 
initiatives, and educational opportunities.  
 
Mini-grants this year will provide for the purchase of a public-access digital piano keyboard for 
Youth Services and memory player headsets and MP3s for use with the Alive Inside app in 
conjunction with visits to the Amber Place, a memory care unit with whom Steve Siebers, 
Washington Square Branch Lead Librarian has been working. Additionally, funds were given to 
support Geek Fest, immigrant resources for the Oshtemo branch, and a high quality kitchen play 
set for the Oshtemo Children’s area. A large, inflatable movie screen and Bluetooth speakers are 
also being purchased for use at the Powell Branch and Douglass Community Center. 
 
He stated Mark Wedel, author of Mule Skinner Blues had hosted a program in which he 
discussed his bike trip from Pittsburgh to Washington D.C. which was very well attended. 
 
Director Wieber then stated the new Head of Facilities Management, Tom Sowell, will begin 
work at KPL on April 2nd. The FM Department has performed excellent work in the absence of a 
dedicated FM Head, and are looking forward to Tom’s leadership in the department. 
Furthermore, on the topic of FM, he reported that Lisandro Gutierrez, Facilities Management 
Intern, has done some fantastic work for the library through the updating of various CAD 
drawings of library infrastructure. 
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Lastly, he stated that KPL was very well represented at the recent Public Library Association 
Conference taking place in Philadelphia the week prior. While some KPL staff experienced travel 
difficulties in the form of flight cancellations due to weather, most staff did eventually reach 
their destination. The ARTT gave a great half-day preconference entitled Transformation, not 
Trend: Dismantling Institutional Racism in Public Libraries, which was attended by approximately 
100 people.  

 
Discussion: C. TenBrink asked when the final Global Reading Challenge event would be held. Sue 
Warner, Head of Youth Services, stated it would occur on April 23rd at 7:00pm. 
 
V. Wright stated a photo included in this month’s Social Media Statistics was very entertaining. 
It featured a billboard advertising library services that dated from 1926 and read “Use Other 
Men’s Brains: Read for Profit, Entertainment, and Culture”. 
 
President VanderRoest asked whether he would be expected to appear on The Morning Show, 
an interview format event typically featuring the President of the Board of Trustees and taking 
place during the annual KPL Staff Appreciation Breakfast.  
 
Director Wieber drew attention to some reciprocal borrowing statistics, not usually reported in 
the Board Packet, that were included this month for informational purposes. It provides a 
breakdown of users, circulation, and their home libraries. 
 
J. Williams asked for details regarding the planned Capital Campaign for improvements to the 
Douglass Community Center. Director Wieber stated the Douglass has begun talks with 
Kingscott to plan for renovations to their spaces. Plans are in the very earliest of stages, but 
library staff met with staff from both Kingscott and the Douglass to talk a bit about what such 
renovations might look like. 
 
Disposition: Trustees thanked Director Wieber for his report. 
 
B. Banned Patron Appeal 
 
Report: Director Wieber explained that a patron recently banned has appealed to the Board for 
the overturn of his denial of access to library facilities and services. Director Wieber explained 
the appeal process, and how in this instance, the patron had already appealed the ban to the 
office of the Director. In that case, the ban was upheld, and a final appeal to the Board of 
Trustees is the final option available to this individual.  
 
He explained the patron had been banned for some intimidating behavior with sexual and racial 
overtones directed at KPL staff. He then re-entered the library during the period of his initial 
ban, and repeated those same behaviors, at which point his ban was extended from 90 days to 
one year. It was at that point the appeal process began. Both instances of this behavior were 
corroborated by a number of KPL staff and security. 
 
MOTION: L. GODFREY MOVED AND K. RANDOLPH SUPPORTED THE MOTION TO UPHOLD THE 
DENIAL OF SERVICES TO ARIUS BELL FOR A PERIOD OF ONE YEAR, CONCLUDING FEBRUARY 2, 
2019. 
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Discussion: President VanderRoest asked whether the patron had appealed the initial 90 day 
ban. Kevin King, Head of Security, stated he had not. 
 
C. TenBrink asked for clarification regarding the scope of the ban. K. King stated it took the form 
of a no-trespass order, meaning he cannot enter and library facilities, access the library 
property, or attend library functions. She then asked whether Securitas staff would recognize 
the individual. K. King stated they certainly would. She then suggested any letter affirming such 
a ban be sent certified mail. 
 
K. Randolph asked whether this individual had ever exhibited troubling behavior in the past. K. 
King stated that was not the case. 
 
L. Godfrey stated that since the exact location of the patron may be difficult to ascertain, 
certified mail may not be an effective manner to reaching out to him, and perhaps such 
methods were best left to library management to determine. 
 
Director Wieber informed trustees that banned patrons routinely appeal and, in some cases, 
bans are lifted or reduced. Much of that has to do with the attitude of the patron in question, 
and in this case, there did not seem to be much consideration for library policies and protocol 
displayed. 
 
R. Brown and President VanderRoest asked whether an investigation into the matter was 
thoroughly undertaken. K. King and Director Wieber stated that was the case. 
 
President VanderRoest stated sine he knew the staff member who was harassed in this case, he 
would abstain from voting on the motion. 
 
MOTION CARRIED 6-0 WITH ONE ABSTENTION. 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

IX. COMMENTS BY TRUSTEES  
 

 V. Wright stated the recent Kwame Alexander visit was wonderful. She was able to get a 
photo with him and said that the multi-generational interaction at the event was very 
impressive. She also stated the Matthew Desmond Reading Together visit seemed very 
powerful, as his presentation seemed to be punctuated by long, contemplative silences 
on the part of the audience. She also said it was interesting to see so many new faces at 
Reading Together. She stated her book club considers Evicted to be the best Reading 
Together title to date. Lastly, she declared her intention to not run for re-election to the 
KPL Board of Trustees and encouraged those in attendance to recommend the position 
to any interested parties. 
 

 C. TenBrink had no comments. 
 

 J. Williams stated the ARTT presentation at PLA was outstanding. In her estimation, they 
will be fielding questions from interested groups and individuals for some time to come. 
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She also stated she is excited for the Douglass capital campaign, and will be interested 
to hear details as they emerge. She stated the Douglass makes a significant impact on 
that community, and hopes that KPL will have some good input for them as they move 
forward. 
  

 K. Randolph stated the Kwame Alexander visit was excellent. He said that his daughter 
saw him when he visited Kalamazoo Central High School, and she and her friends are 
still talking about the opportunity. He said it was rewarding to have a thoughtful 
conversation with her on the topic of his visit. 
 

 R. Brown had no comments. 
 

 L. Godfrey had no comments. 
 

 President VanderRoest asked Richard Atwell, a community member, frequent board 
meeting attendee, and hearing loop user, whether he was receiving a good signal from 
the loop this evening. R. Atwell indicated that it was in and out. President VanderRoest 
then stated the Teen Studio is looking fantastic and is a great addition to Teen Services 
at Central Library. 
 

 

X. ADJOURNMENT 
Hearing no objection, President VanderRoest adjourned the meeting at 5:05 P.M. 
 
 

X__________________________ 

Jannie Williams 
Secretary 
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MEMO 

 
TO:   Library Trustees               FROM:   Ryan Wieber 

                       Library Director 
 
RE:   Personnel Items              DATE:   April 23, 2018 
 
 
 
 
 
 
 
New Hire 
Amanda Lentz joined the salaried staff on March 16, 2018 in the new FTE 1.0 KPLA Librarian I Branch 
Services Youth Librarian position at the Oshtemo branch.  Amanda has worked for KPL since April 2017 
as a library aide.  She received her MLIS degree from University of Illinois in May 2017. 
 
Hourly staff  
 
New Hires 
Teri Standiford– Library aide Oshtemo 
 
Separations 
 
Employee Anniversaries 

 Brenda Hughes – 41 yrs. 

 Barb Veld – 38 yrs. 

 Sue Warner – 30 yrs. 

 Christy Clardy – 11 yrs. 

 Amanda Lentz – 1 yr. 

 Nate Hileman – 1 yr. 
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MEMO 
 

TO:   Library Trustees               FROM:   Ryan Wieber 
               Library Director 

 
RE:   Financial Reports for the Month            DATE:   April 23, 2018 
         Ending March 31, 2018  
          
  
 
 
 
Recommendation: 
 
I recommend the Board accept the Financial Reports for the month ending March 31, 2018. 
 
 
Executive Summary: 
 
Notes to the reports are included for your information. 
 
 

 
 
  

 

 

 

 

 

 

                   

_________________________________ 
Robert Brown, Treasurer 
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MEMO 
 

TO:   Library Trustees       FROM:         Ryan Wieber 
                    Library Director 

 
RE: Galesburg-Charleston Memorial Library   DATE:       April 23, 2018 
 Reciprocal Borrowing Agreement 
 
 

 
Recommendation: 

 

I recommend the Library Board approve the corrected Reciprocal Borrowing Agreement with Galesburg-

Charleston Memorial Library. 

 

 

Background: 

 

The Galesburg Memorial Library has had a longstanding reciprocal borrowing agreement with KPL. 

Recently a representative from that library called to verify the registration process on behalf of their 

patrons, and during the review of the agreement it was discovered an update was needed to correct an 

error (the library named was “Otsego Memorial,” not Galesburg). Our update will also reflect the 

addition of Charleston as part of the Library’s new name.  
 
 
 
 







DRAFT Reciprocal Borrowing Agreement  

Between 

Kalamazoo Public Library and Galesburg-Charleston Memorial District Library 

 

Whereas, it is to the advantage of the people residing in the Kalamazoo Public Library District and the 

Galesburg-Charleston Memorial Library District that library materials be accessible to them; and 

 

Whereas, the Kalamazoo Public and Galesburg-Charleston Memorial District Libraries have been 

developed to promote the uninhibited access to library materials; and 

 

Whereas, agreement between them on behalf of the people in their areas to permit any person holding 

a valid resident borrower’s card from either the Galesburg-Charleston Memorial District Library or the 

Kalamazoo Public Library access to both institutions, such an arrangement being generally referred to as 

reciprocal borrowing, subject only to the conditions set forth here following: 

 

1. Users of this arrangement are expected to: 

 

a. conform to the rules and regulations of the institution from which they borrow, 

b. present a valid resident borrower’s card from the user’s “home” library, and 

c. pay promptly all delinquency charges which may accrue against them. 

 

2. Both libraries agree to assist the other, if necessary (on request) in recovering materials. 

 

3. Both libraries may limit this activity to specific classes of materials at their discretion. 

 

This agreement becomes effective on the latest date shown below and shall remain in force until either 

party wishes it modified or cancelled, in which case ninety (90) days notice must be given in writing by 

the party desiring action. 

 

     Kalamazoo Public Library 

 

              

     President, Board of Trustees                   Date 

 

     Galesburg-Charleston Memorial District Library 

 

              

     President, Board of Trustees                     Date 
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MEMO 
 
TO:   Library Trustees       FROM:         Ryan Wieber 

                    Library Director 
 
RE: Strategic Planning Statistics     DATE:         April 23, 2018 
 3rd Quarter 2017-2018 
 
 
 

Attached is the third quarter Strategic Plan Quarterly Statistics 2017-2018. Most overall goals appear to be 
slightly lower than anticipated, but an uptick in circulation over the 2nd quarter has boosted those numbers 
and kept them from a downward trend. 

 
 

 1.1, 3.1, 4.1, 5.1, 5.2: Circulation of all materials increased during the 3rd quarter. Undoubtedly, 
much of this is attributable to our new automatic renewal process. 
 

 5.4 Adult Program Attendance: Thanks to a very successful lineup of adult programs during the 
winter months, highlighted by Reading Together, this statistic is exceeding expectations.   
 

 7.1 Local History Program Attendance: A repeat here again due to the success of local history 
programming and the Overdue Brew activities. 

 



Strategic Plan Quarterly Statistics 2017-2018

Goal 1:

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2017-2018 Target % of Target

1.1
The circulation of picture books, easy readers, and 

board books will increase by 5%.
43,291          36,925          39,595          119,811                        172,500                             69.5%

1.2
At least 12,000 children will attend or participate 

in programs or outreach events sponsored or co-

sponsored by the library.

3,380            1,931            2,993            8,304                            12,000                                69.2%

1.3
This year, the library will distribute 10,000 gift 

books. (Ready to Read)
3,754            3,544            1,980            9,278                            10,000                                92.8%

Goal 2:

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2017-2018 Target % of Target

2.1
7,000 parents and caregivers of young children will 

attend or participate in programs or outreach 

events sponsored or co-sponsored by the library 

designed to support them in their role as parent or 

caregiver.

1,936            1,612            1,517            5,065                            7,000                                  72.3%

Goal 3:

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2017-2018 Target % of Target

3.1 The circulation of children’s fiction and non-

fiction, all formats, will be maintained at its 2016-

2017 level.

42,950          36,651          42,183          121,784                        166,074                             73.3%

3.2
The circulation of children’s movies and music, all 

formats, will be maintained at its 2016-2017 level.
22,336          17,688          22,603          62,627                          92,164                                67.9%

3.3
At least 16,000 children will attend or participate 

in programs or outreach events sponsored or co-

sponsored by the library.

4,499            2,416            2,873            9,788                            16,000                                61.1%

Children, first to fifth grade, will have materials, programs, and services that stimulate their imagination and provide pleasurable reading, viewing, listening, and creating experiences.

Children from birth to kindergarten will have materials, programs, and digital opportunities designed to ensure they will enter school ready to learn.

Priority 1 - Create young readers and learners:  early literacy

Residents of all ages will have access to materials, programs and services designed to enhance their leisure time.
Priority 2 - Stimulate imagination:  reading, viewing, listening, and creating for pleasure

Children, birth to kindergarten, will have access to materials, programs, and digital opportunities to help them enter school ready to learn to read, write, and listen.

Parents and caregivers will have the tools and skills needed to prepare children, birth to kindergarten, to learn when they enter school.

1
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Goal 4:

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2017-2018 Target % of Target

4.1
The circulation of teen fiction and non-fiction, all 

formats, will be maintained at its 2016-2017 level.
13,804          9,687            11,012          34,503                          56,500                                61.0%

4.2
At least 9,000 teens will attend or participate in 

programs or outreach events sponsored or co-

sponsored by the library.

2,140            1,424            1,892            5,456                            9,000                                  60.6%

Goal 5:

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2017-2018 Target % of Target

5.1 The circulation of adult reading collections will be 

maintained at its 2016-2017 level.
106,797       93,774          101,363       301,934                        410,000                             73.6%

5.2 The circulation of digital collections will increase 

by 15%.
37,455          39,694          43,237          119,459                        163,000                             73.2%

5.3 The number of active KPL cardholders will increase 

by 15%.
26,278          22,370          

 Report at 

Meeting 
26,100                                

5.4
At least 10,000 adults will attend or participate in 

programs or outreach events sponsored or 

cosponsored by the library.

4,886            1,198            3,508            9,592                            10,000                                95.9%

5.5
75% of surveyed patrons will report that Reading 

Together has had a positive impact on their lives.

Goal 6:

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2017-2018 Target % of Target

6.1
The number of people who use library resources 

to connect to the digital world will be maintained 

at its 2016-2017 level. (PCs + WiFi)

37,771          34,110          33,943          105,824                        145,000                             72.9%

6.2
At least 1,000 people will utilize services in the 

digital lab.
257               291               325               873                                1,000                                  87.3%

Everyone in Kalamazoo will have free high-speed internet access in the library and digital opportunities tailored to their needs.

All patrons will have access, tools, and assistance needed to navigate the digital world.

Survey Undertaken in 4th Quarter

Teens and tweens will have materials, programs, and services that stimulate their imaginations and provide pleasurable reading, viewing, listening, and creating experiences.

Adults will have materials, programs, and services that stimulate their imaginations and provide pleasurable reading, viewing, and listening experiences.

Priority 3 - Connect to the digital world:  access and digital services

2
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6.3
Each year, at least 500 people will attend or 

participate in digitally based programs or outreach 

events, sponsored or co-sponsored by the library.

130               215               78                 423                                500                                     84.6%

Goal 7:

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2017-2018 Target % of Target

7.1 At least 1,200 people will attend locally focused 

programs or outreach events sponsored or co-

sponsored by the library.

603               126               431               1,160                            1,200                                  96.6%

7.2
Hits on Local History cloud-based archives 

(archive.org, flickr commons, etc.) will increase by 

30%.

40,966          67,161          87,967          196,094                        433,000                             45.2%

Residents and visitors will have the resources, tools, and programs necessary to understand and appreciate local and family histories and the culture unique to 

Kalamazoo.
Residents and visitors will have the resources, tools, and programs to understand and appreciate local and family histories and the culture unique to Kalamazoo.

Priority 4 - Discover and celebrate local:  history, genealogy, information, and culture

3
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Director’s Report 

April 2018 

 

From the Director 

 

1. I recently attended the following meetings: Friends of KPL, SMLC Board, Kalamazoo Book Arts, 
Oshtemo and Kalamazoo DDAs, KPS Principals, and an MCLS Training on facilitating community 
conversations.  
 

2. Steve Maesen reports the visits to Kalamazoo College to register students and faculty for KPL 
cards has been worthwhile.  You may recall that their library will temporarily—from March 
through summer—be without MeLCat access while they switch to a new library system. In an 
effort to ensure our neighbors have access to MeLCat and as a way to introduce our holdings 
and services to them, Steve has lined up 6 onsite visits to sign up new cardholders. As a result, 
and with two visits yet to make, we have registered 48 students and faculty members with new 
cards.  Kalamazoo College library staff have done a nice job promoting his visits, and he indicates 
every new registrant came in directly to see him and receive a new card.  Steve also says he’s 
seen new patrons already coming through our front doors.    
 

3. The PLA Annual Conference in Philadelphia was well-represented by KPL staff and board 
member Jannie Williams, in spite of the poor weather.  Three staff members were unable to find 
alternate travel plans, as the airlines abruptly canceled flights and forced changes to the plans of 
many attendees at the conference.  Several presenters had to stay home, and I noticed some 
sessions were canceled because of the difficulty in traveling.  
 
Our ARTT presentation by Judi Rambow, Angela Fortin, Caitlin Hoag and Fernando Ospina on 
March 21 was delivered nicely by the team and received with high regard by attendees—of 
which there were nearly 100.  Kevin King again served on the PLA Conference Committee and 
had much to do with the success of the Conference.  He emceed the immensely popular “Spark 
Talks” on March 22-23, and he overall made KPL sparkle in front of our friends from around the 
country.  Staff held a brownbag lunch post-conference in the Van Deusen Room recently to 
speak of conference highlights, ideas, and inspirations with interested staff.  Prior to the next 
PLA in 2020, staff attendees will gather to plan a more coordinated effort on session selection to 
ensure we attend a more diverse lineup of offerings. 
 

4. Tom Sowell has started as the new Head of Facilities Management and has quickly begun 
assessing the buildings and systems, and getting to know his department and all staff.  He is 
scheduled to take a 5-day training on our systems controls, “Metasys,” in May, and he is in the 
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process of being introduced to various vendors, contractors, and local partners.  
 

5. The ARTT recently hosted a person of color luncheon for staff, and an evening presentation for 
staff in the Van Deusen Room that included an overview of their PLA presentation and table 
activities.  The discussion (and food) was exceptional! 

 

6. An interesting collection development statistic of the month from Librarian Matt Smith: “I get all 
the Adult Nonfiction book Patron Requests, which amounts to about three per day. My 
assumption was that they didn’t circulate well. They do better than previously thought. We 
tracked all the nonfiction patron requests for 4 months, and the results showed that 98 books 
generated 447 circs in four months. This includes renewals, and only five out of the 98 books did 
not circulate at all.” 
 

Create Young Readers 

 

7. We’ve added a writing station to the rest of the play options in Story Place at Central. Thanks to 
our IT friends, we have a supply of large sheets of computer paper for kids to use with crayons.  

 

8. The Ready to Read Michigan visit to Northeastern School on the morning of Monday, March 
19th, was excellent! Preschoolers and kindergarteners attended a visit with Connie Schofield-
Morrison and Frank Morrison, the wife and husband team who created I Got the Rhythm, the 
2018 Ready to Read Michigan title.  
 

9. Musical Storybooks’ Perfect Purple Feather with the Kalamazoo Symphony Orchestra occurred 
recently at Central and Oshtemo. Once again, KPL librarians created a booklist to accompany 
this terrific program. It was distributed to all children attending any performance of this 
program done by KSO, thus sharing KPL’s reach well beyond our district. 
 

10.  1st Grade Visits are taking place at Central Library from April 16th – May 10th. These are the 
third and final visits for students, with the first two having taken place in the fall. 
 

11. This year’s Party in the Park is set for Wednesday, May 30. The City of Kalamazoo has indicated 
that work related to the removal of the sculpture and pools in the park will be completed prior 
to the event, and sod will be placed down in those areas. We’re grateful for the partnership with 
the City that day and appreciate how they not only beautify the site, but participate as readers.  
All interested readers are encouraged to contact Jill Lansky. 
 

Stimulate Imagination 

 

12. Spring Break programs this year felt more like winter break with all the cold and snow, but kids 
found us and our programs, regardless. We had a nice crowd in the Van Deusen Room for the 
Western Dance Project at Central, a Wildlife Neighbors program at Eastwood put on by the 
Nature Center, a reptile program by Critchlow Alligator Sanctuary at Powell, Zumba at 
Eastwood, Nerf War at Oshtemo, the Marvel Carnival at Powell, Spring Crafts at Powell and 
Eastwood, the Air Zoo at Central, Library Lab at Oshtemo, Hip Hop for Kids at Powell, and the 
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Great American Read with Elmo at Oshtemo. The week wrapped up with First Saturday at 
Central, with our partner the Great Start Collaborative Parent Coalition. 
 

13. Global Reading Challenge continues with Branch-level competitions from April 10 through April 
18 and the District Final will be Monday, April 23rd at Central. All will begin at 7:00 p.m.  
 

14. Youth Services received a donation of $500 from the WMU Chapter of the IEEE (Institute of 
Electrical and Electronics Engineers) for the purchase of science kits! We will purchase four kits 
initially (two kits for Central, two for Oshtemo). The science kits can be used for planned 
programming or pop-up programming.  
 

Connect to the Online World 

 

15. An IT Department survey was recently conducted for KPL staff. Feedback regarding MyKPL, 
network speed, PCs and peripherals was gathered so the department can better serve its 
internal customers. 
 

16. KPL has recently signed an agreement with Bibliotheca for “CloudLibrary,” an ebook/e-audio 
platform.  We will maintain our Overdrive ebook option, however, we’ll move all owned content 
(known in Overdrive as “Advantage” titles) to CloudLibrary after July 1 and in time for the new 
website rollout this fall. CloudLibrary involves a local consortium of Michigan public libraries, 
where each library fully owns its collections that it shares with other libraries’ patrons.  Our 
patrons, through the holds process, will maintain priority over patrons from other libraries.  
Another option available and under consideration within CloudLibrary is a pay-per-use module.  
Our goal is to always try to improve the ebook experience for our patrons by way of 
discoverability, ease of use, and availability of materials—and CloudLibrary has that potential. It 
brings no additional cost to the preliminary 2018-19 budget. 
 

17. IT will be coordinating a planned move to cloud-based application-use with MS 365 in FY 2018-
19.  This will allow KPL to save on licensing and server costs while providing enormous levels of 
flexibility for staff to work remotely and switch between workstations mid-project and 
seamlessly pick up where they left off. There is an optional 1TB of personal cloud-based storage 
for each staff member that is currently being investigated.  
 

18. Library Ideas, the company that offers the Freegal digital music site, has released a complete site 
update to the service. The new Freegal site has a very “Spotify” like appearance and improved 
ease of use while maintaining both the downloadable and streaming options for music. New 
apps through the Apple App Store and Google Play accompanied the redesign and the company 
is also now offering API’s that will allow libraries to make Freegal music discoverable in the 
library catalog, something that has been a barrier to increasing use of the service.  

 

Celebrate Local 

 

19. Earth Day events at Bronson Park are on Saturday, April 21 and KPL will staff a table from 1pm-
5pm, promoting our services and activities.  The Van Deusen Room will host Earth Day event 
speakers.  
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20. Steve Siebers met with two representatives from WIC to talk about having a table for them at 
WSQ to give out vouchers for the Farmers’ Market. It was decided they would set up outside the 
library on Thursday, July 19 and Saturday, July 14 & 28. They will be marketing this to their 
clients. Steve also discussed other ways they could partner in the future.  
 

21. Eleven staff from KPL were give “Stars” during National Library Week on the ALA/APA National 
Library Workers Day website – http://ala-apa.org/nlwd/?tag=mi Michigan was one of the states 
with the most Stars in the country. Stars were awarded by peers to library workers that inspire 
and do great work.  
 

22. State Law Librarian, Kim Koscielniak, visited KPL on Friday March 9 to speak with law library staff 
and to observe how we offer law services to the public. Ms. Koscienlniak went away impressed 
with how well our community is served by the law library and by the success of our 
county/public library partnership. Caitlin Hoag will represent KPL at some future statewide 
meetings of law librarians and will share ideas for replicating our successful model at other 
libraries.  
 

23. A 14-volume collection of local history scrapbooks focusing on local businesses and dating from 
the 1800s into the 1960s is a popular resource in our Local History department, and ongoing staff 
and volunteer work has recently added great value to the collection.  Many of the articles 
located within were undated, and for the past year, Brent Coates has worked on finding the 
original articles on microfilm in order to give each a complete citation.  Catherine Larson then 
created a subject heading for the material and entered the information into the local index. She 
recently finished entering headings and complete citations for the entire collection. This indexing 
makes the collection more accessible and useful for researchers, and reveals history previously 
“hidden.” 
 

http://ala-apa.org/nlwd/?tag=mi


Central East Washington Year to Prior Year %

Agency Library wood Oshtemo Powell Square Total Date to Date Change

BOOKS

     -Adult 21,752 897 10,381 424 2,103 35,557 303,156 307,401 -1%

     -ebook 6,563 6,563 54,474 45,427 20%

    -Digital Magazine 367 367 3,361 4,256 -21%

Teen 2,892 92 904 70 238 4,196 34,190 42,588 -20%

Juvenile 15,841 1,586 11,409 459 956 30,251 242,323 248,817 -3%

Total 47,415 2,575 22,694 953 3,297 76,934 637,504 648,489 -2%

 

AUDIO-VISUAL  

Audiobook

     -CD 1,370 68 827 27 57 2,349 22,163 23,434 -5%

     -Digital  5,388 5,388 39,848 28,647 39%

Music

     -CD 2,959 180 580 43 358 4,120 39,019 43,046 -9%

    -Digital  2,038 2,038 17,609 17,690 0%

Video  

     -DVD 30,298 4,144 9,567 4,020 7,280 55,309 442,675 488,115 -9%

    - Digital 1,034 1,034 8,110 7,960 2%

Total Non-Print Material 43,087 4,392 10,974 4,090 7,695 70,238 569,424 608,892 -6%

Total Circulation 90,502 6,967 33,668 5,043 10,992 147,172 1,206,928 1,257,381 -4%

Computer Usage 

Onsite Computer Use 6,977 474 1,147 728 577 9,903 84,543 84,906 0%

Total Online Impressions 400,329    400,329 3,571,783 4,190,357 -15%

WiFi Users 2,883 2,883 21,272 23,602 -10%

Database Statistics

Database Sessions 741 741 9,856 10,357 -5%

Database Searches 8,620 8,620 282,859 344,828 -18%

Total Registrations 976 15 217 39 54 1,301 8,701 8,627 1%

KALAMAZOO PUBLIC LIBRARY

LIBRARY STATISTICS

March 31, 2018



 Central East Washington Year to Prior Year %

Agency Library wood Oshtemo Powell Square Total Date to Date Change

 

Programs/Tours  

 

   Adult Events     31 0 4 2 2 39 297 140 112%

    Attendance      1436 0 42 12 35 1525 10388 9573 9%

0

   Teen Events 15 2 2 1 1 21 179 258 -31%

    Attendance 582 10 18 7 11 628 6269 6560 -4%

0

   Juvenile Events 53 44 41 17 27 182 1227 1130 9%

    Attendance 2349 818 1165 522 636 5490 28903 29876 -3%

Total Events 99 46 47 20 30 242 1703 1528 11%

Total Attendance 4367 828 1225 541 682 7643 45560 46009 -1%

Law Library

Visitors 288 288 2121 2309 -8%

Phone Calls 142 142 1353 1060 28%

Questions Answered 508 508 3936 3540 11%

March 31, 2018

KALAMAZOO PUBLIC LIBRARY

LIBRARY STATISTICS



Social Media Statistics

36% of Americans aged 19 to 29 years old use Twitter, more than any other age
group.  - blog.Hootsuite.com 
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Our two most popular platforms
are Facebook and Twitter

 

Engagement

Link Clicks (30.77%) Retweets (6.15%)

Likes (58.46%) Replies (4.62%)

7,081 Likes
 

Top Tweet in February was a picture of
Paul, one of KPL's regular patrons after he
made a button of himself with our button
press! 1,526 people saw it and a total 21

people engaged clicked, liked and
retweeted this. 

 

The top Facebook
post in March was a
picture of a young
patron dressed as the
"Notorious RBG" for
Women's History
Month. It gained 369
reactions and reached
5,153 people.

 

4,186
Followers

 20 New
 

49 New
 

Top 5 Channel Visits:
Catalog Searches 

44,507
 My Account 

14,972
 Library Locator 

1,402
 

Popular Books 
 268

 

DVDs Coming Soon
307

 

KPL Mobile App

1,249 Unique Users
 

62,089 Total Visits
 

1,144
Followers!

 

Posts with a Location get 79%
More engagement on Instagram. 

 

WSQ did a great job
posting a book title in

honor or Women's
History Month. It
gained 23 likes. 

 

WSQ Women's History
 

OSH shared this
comedic meme with a
status that asked our

followers "What is your
favorite book?". It

gained 28 likes and two
comments in response.

 

What is your Favorite?
 

A video of a
performance by the

Kalamazoo Recorder
Players at CEN was
viewed 115 times. 

 

Recorders at Central
 

In March, our top Tumblr post was an interview
article from Bazaar titled "Parkland Student
Emma González Opens Up About Her Fight for
Gun Control." It gained 850 "likes" and 579
"reblogs". 

 

1,988 Notes
 428 Followers
 



FB	Followers Instagram	followers Twitter	Followers
KPL	Mobile	App																					

Monthly	Unique	Users Tumblr	Followers
Dec-17 6,880 1,081 4,127 1,133 379

January 6,977 1,090 4,146 1,256 400
February 7,032 1,120 4,166 1,132 417
March 7,081 1,144 4,186 1,249 428
April
May
June
July
August
September
October
November
December

2018 Social Media Report Statistics
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