
 

 

 

 
 
 
 

PUBLIC MEETING AGENDA 
KALAMAZOO PUBLIC LIBRARY BOARD OF TRUSTEES 
BOARD ROOM – THIRD FLOOR, CENTRAL LIBRARY 

315 S Rose St., Kalamazoo, MI 49007 
March 26, 2018, 4:00 p.m. 

 
 

Approval of Agenda   
                                                                                           
I. RECOGNITIONS, RESOLUTIONS AND COMMUNICATIONS 

 
II. PERSONS REQUESTING TO ADDRESS THE BOARD  

 
III. CONSENT CALENDAR  

A. Minutes of the Meeting of February 26, 2018 
B. Personnel Items 

 
IV. FINANCIAL REPORT 

A. Financial Reports for the Period Ending February 28, 2018 
 

V. REPORTS AND RECOMMENDATIONS 
Recommendations 
A. KPS OneCard Memorandum of Agreement 
 
Reports 
B. Overdue Brew 2018 – Farrell Howe 
C. Teen Filmmaker Fest 2018 – Stewart Fritz 

 
VI. COMMITTEE REPORTS 

A. Finance and Budget Committee 
B. Personnel Committee 
C. Fund Development Committee 
D. Director’s Building Advisory Committee 

                
VII. OTHER BUSINESS 

A. Director's Report 
B. Banned Patron Appeal 

 
VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 

 
IX. COMMENTS BY TRUSTEES 

 
X. ADJOURNMENT 
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TRUSTEE ROLL CALL: 
Present:  Robert Brown, Lisa Godfrey, Kerria Randolph, Cheryl TenBrink, James E. VanderRoest, Jannie 
Williams, and Valerie Wright  
 
Absent:  None 
 
CALL TO ORDER: 
President VanderRoest called the meeting to order at 4:00 p.m. 
 
AGENDA APPROVAL: 
The Resolution Against Guns in Libraries was added to the agenda as item I. A. 
 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

Director Wieber recognized Lisa A. Godfrey for her term as Board President during calendar year 
2017. He stated a cookbook entitled Just Add Sauce has been placed in the collection in her 
honor. 
 
A. Resolution Against Guns in Libraries 

 
Recommendation:  Director Wieber recommended the Board adopt the attached Resolution 
Against Guns in Libraries. 

 
Discussion: President VanderRoest thanked L. Godfrey and Director Wieber for their 
contributions to the language used in the resolution. 
 
Roll Call Vote: V. Wright – yes; C. TenBrink – yes; J. Williams – yes; K. Randolph – yes; R. Brown 
– yes; L. Godfrey – yes; J. VanderRoest – yes. 
 
RESOLUTION ADOPTED 7-0. 
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of January 22, 2018 
B. Personnel Items 

 
IV. FINANCIAL REPORTS 

A. Financial Reports for the Month Ending January 31, 2018. 
 

Kalamazoo Public Library 
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

PUBLIC MEETING 
Date:  February 26, 2018 

Time:  4:00 p.m. 
Location:  Board Room, Central Library 
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Recommendation: Director Wieber recommended the Board accept the Financial Reports for 
the month ending January 31, 2018. 
 
Discussion: Director Wieber stated that of the total tax revenue expected to be distributed to 
the library for fiscal year 2017 – 2018, approximately 56% has been received.  
 
MOTION: L. GODFREY MOVED AND V. WRIGHT SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING JANUARY 31, 2018. 
 
MOTION CARRIED 7-0. 
 

V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 
A. CIP Revision 
 
Recommendation: Director Wieber recommended the Board approve the designation of 
$80,000 of unallocated CIP funds for CIP Project 823 “Oshtemo Building Projects,” specifically to 
be used for the conversion of fluorescent to LED lighting throughout Oshtemo Branch Library. 
 
Executive Summary: KPL’s Facilities Capital Plan (2013), a 10-15 year plan that identified 
upcoming capital needs and replacement costs across KPL, indicated the need to convert from 
existing fluorescent lighting systems to more efficient LED lighting.  Benefits of doing so result in 
immediate and long-term cost savings, and larger projects such as proposed here result in 
qualifying for significant rebates from Consumers Energy. The rebate application process is 
initiated by the electrical contractor and a higher rebate is a result of filing an application earlier 
in the calendar year.   
 
The Facilities Management Department identified Oshtemo as a priority as fixtures (ballasts) are 
beginning to fail in growing consistency, and a switchover to LED at that location seems an ideal 
place to start the process.  The goal is to continue the switchover in upcoming years at other 
locations.  At this point, 10% of Central’s lighting has been converted to LED.  Based on an 
earlier estimate from our partnering electrical contractor, the anticipated cost of the project at 
Oshtemo, post rebate, should range from $70,000-$80,000. 
 
MOTION: L. GODFREY MOVED AND R. BROWN SUPPORTED THE MOTION TO APPROVE THE 
DESIGNATION OF $80,000 OF UNALLOCATED CIP FUNDS FOR CIP PROJECT 823 “OSHTEMO 
BUILDING PROJECTS,” SPECIFICALLY TO BE USED FOR THE CONVERSION OF FLUORESCENT TO 
LED LIGHTING THROUGHOUT OSHTEMO BRANCH LIBRARY. 
 
Discussion: President VanderRoest asked whether the recommendation had been approved by 
the Finance & Budget Committee. Director Wieber stated that was the case. 
 
MOTION CARRIED 7-0. 
 
REPORTS: 
B. Overdrive / Libby App Demonstration – Amy Alcenius-Hoisington 
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Report: Director Wieber introduced Amy Alcenius-Hoisington, Collection Maintenance Librarian. 
A. Alcenius-Hoisington stated users of Overdrive have likely noticed the new Libby app which 
was rolled out several months ago. Libby is a rebranding of the former Overdrive app. She stated 
Overdrive provides digital access to eBooks and eAudiobooks for KPL patrons.  
 
She stated it is sometimes helpful to begin by explaining the different organizations involved in 
the administration of Overdrive. Rakuten is an investment firm that owns Overdrive. The 
Midwest Collaborative for Library Services is a group of libraries in Michigan and Indiana to 
share the costs and collection access associated with Overdrive.  
 
She then stated use of Overdrive has been on the rise as circulation of print resources have 
declined over the last several years. During the first year of Overdrive circulation, approximately 
33,000 titles were borrowed. In calendar year 2017, that number grew to 87,000. The library is 
continuing to see the number of unique users grow along with circulation of materials.  
 
A. Alcenius-Hoisington opened Libby in a web browser and demonstrated a series of routine 
tasks, including first-time login procedures, searching for titles, borrowing, and viewing of 
borrowed materials. The Libby App is available on Apple, Android, and Microsoft platforms. She 
then stated that it is possible for patrons to track their reading history through Libby, which is a 
feature that many have asked for.  
 
Discussion: President VanderRoest asked whether there were differences between the materials 
available through Overdrive, and those available through hoopla. A. Alcenius-Hoisington 
explained that while there is generally some overlap between the two services, it’s up to the 
publishers to decide where to make their digital content available. She said it often occurs that 
Overdrive will have an item first and it will later appear on hoopla as well. 
 
L. Godfrey asked why so many of the titles available on Overdrive tend to be obscure or of 
dubious literary value. A. Alcenius-Hoisington stated many publishers make titles in certain 
genres such as romance novels very affordable, and despite their lack of prestige, these titles 
tend to circulate very well, particularly in eBook format. 
 
Director Wieber asked A. Alcenius-Hoisington to explain how patrons go about requesting the 
library acquire a title. She stated eBook and eAudiobook titles are requested using the same 
form as print titles, available on the library’s website. Director Wieber asked how quickly the 
item would be made available, assuming it was purchased. A. Alcenius-Hoisington stated it could 
be available within two to three days of making the request. 
 
L. Godfrey asked how often materials suggested are purchased. A. Alcenius-Hoisington stated 
she is able to acquire the majority of suggested titles. She reported there tend to be 
approximately a dozen Overdrive power-users who suggest one to two items per month, and 
they are generally affordable enough to purchase. All patrons receive communications 
indicating either their suggested item has been purchased or an explanation as to why the 
request was declined. 
 
L. Godfrey stated she appreciates the ‘return’ function available from the ‘actions’ menu within 
Overdrive. A. Alcenius-Hoisington agreed, and demonstrated the ease with which items can be 
returned or renewed directly through the Libby app. 
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President VanderRoest asked if there was much nonfiction available through Overdrive. A. 
Alcenius-Hoisington stated she was unsure of the balance between fiction and nonfiction. 
 
R. Brown asked whether it was generally cheaper for the library to purchase print books or 
Ebooks. A. Alcenius-Hoisington said it depended on the item. Generally, at the low end of eBook 
pricing, a cheap romance novel could cost approximately two dollars for an eBook copy. At the 
opposite end of the spectrum, an eBook copy of a new novel by James Patterson, for example, 
could cost upwards of $80 to $100.  
 
Director Wieber stated that even though this is a growing collection, prices such as those 
indicate that the model is not perfect, and there may be better options becoming available for 
providing eBooks to KPL patrons. A. Alcenius-Hoisington explained the current average price for 
eBooks through Overdrive is approximately $15 to $20. 
 
Disposition: Trustees thanked A. Alcenius-Hoisington for her report. 
 
C. Immigrant Services and Programming – Angela Fortin and Mary Knowles 
 
Report: Director Wieber introduced Angela Fortin, Oshtemo Branch Librarian, and Mary 
Knowles, Oshtemo Library Assistant. They began by distributing packets that provided additional 
details about services and programming available to immigrant populations of Kalamazoo. A. 
Fortin stated in 2016 approximately 85,000 refugees were resettled within the United States. 
While those resettled in Michigan have historically been resettled in the Detroit Metro Area, 
Grand Rapids, and Lansing, Kalamazoo has recently emerged as a prevalent area for 
resettlement as well. In 2016, Michigan was third behind California and Texas in numbers of 
refugees resettled. 
 
She explained the majority of refugees resettled in the Kalamazoo area are originally from Syria, 
with the second largest refugee population coming from the Democratic Republic of Congo. 
Efforts towards programs and services specifically targeting these demographics began in 2011 
when M. Knowles attended a welcome party for recently arrived refugees. M. Knowles stated 
she had attended to share information about existing library resources. 
 
A. Fortin stated Bethany Christian Services has been the leading agency in efforts towards 
refugee resettlement in Kalamazoo, and have been an ongoing partner during the library’s 
efforts to reach out to these populations. She explained that the State of Michigan reached out 
to the library to assist in the undertaking of a town hall meeting for the Middle Eastern 
American Affairs Unit. In December of 2016, the library partnered with Welcoming Michigan and 
the Kalamazoo Interfaith Coalition for Peace and Justice to hold a very well attended 
informational session in the Van Deusen Room at Central Library. 
 
In January of 2017, the Oshtemo Branch Library was identified as a potential volunteer work site 
for refugees, but since the branch is not on the bus line, that proved problematic. M. Knowles 
shared several photos of refugee families taken at the Oshtemo Branch Library, including a 
photo of a 14 year-old named Abdul who planned and helped facilitate Oshtemo’s Meet Your 
Muslim Neighbor program. Also in early 2017, multilingual welcome signs were installed at each 
KPL location, and the development of Arabic language collections began at Oshtemo and Central 
Libraries.   



III.  A. 

60 
 

In May, the Meet Your Muslim Neighbor program was held and included information tables on a 
wide variety of topics including similarities between Christianity, Jusaism, and Islam, 
explanations of Muslim holidays, prayer, the roles of men and women in Islam, different 
varieties of food, henna, hijab, Arabic calligraphy, and a live band. Funding was provided by a 
Friends of KPL minigrant. Parchment and Portage District Libraries have reached out to KPL for 
advice on emulating the program for their service areas. 
 
A. Fortin and M. Knowles reported they and additional library staff have been active in 
collaborating with Kalamazoo Public Schools and the American Red Cross on English as second 
language efforts, which have proved to be largely successful.  
 
In December of 2017, they worked with the Michigan Immigrant Rights Center to host an 
information forum on issues relating to the travel ban and DACA. A small group attended the 
event, but it was livestreamed through Facebook, which immensely increased its impact. 
 
M. Knowles reported current projects include assisting Portage District Library and the 
Kalamazoo Islamic Center with Meet Your Muslim Neighbor programs, and Arabic language 
classes planned for the Oshtemo Branch Library. She also expressed interest in providing similar 
services to the Congolese immigrant population. A. Fortin stated the Kalamazoo Refugee 
Resource Collaborative is working with the Kalamazoo Literacy Council to offer Summer ESL 
classes once again, and the library hopes to assist with those efforts. She also explained plans 
for the creation of ‘migration stories’ panels, the hosting of an Immigration 101 program, and 
the establishment of citizenship corners at Oshtemo and Washington Square locations, which 
explain the naturalization process. 
 
Discussion: V. Wright stated she had not truly understood the breadth of the efforts to create 
programs and resources for immigrant populations through the library. She thanked A. Fortin 
and M. Knowles for their work. 
 
L. Godfrey stated the work being done is tremendous. 
 
Disposition: Trustees thanked A. Fortin and M. Knowles for their report.  
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – Met to discuss the CIP revision for the lighting project at 

Oshtemo. 
 

B. Personnel Committee – No meeting. 
 

C. Fund Development and Allocations Committee – No meeting. 
 

D. Director’s Building Advisory Committee – No meeting. 
 

VII. OTHER BUSINESS 
A. Director’s Report 

 
Report: Director Wieber began his report by inviting trustees to visit the Teen Space to see the 
latest remodeling efforts. Andrea Vernola, Lead Teen Librarian, stated there would be an Open 
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House on April 17th from 3:30 – 5:30pm which will feature a large number of activities to 
demonstrate the use of the space. Farrell Howe, Marketing and Communications Manager 
stated the Teen Space renovations were featured in the latest edition of LINK. 
 
Director Wieber then introduced Jarrod Wilson, KPL’s new Head of IT.  He previously held the 
title of Web Applications Developer, and will begin his new duties on March 1st. 
 
He then drew attention to some of the items listed in the Director’s Report, beginning with the 
success of Overdue Brew. He stated all the programs were extremely well-attended and well-
received.  
 
He stated that legislative efforts are underway that would protect libraries and staff from 
liabilities stemming from the application of Narcan during opioid overdose instances. 
 
He reminded trustees that Teen Services staff have collaborated with Kalamazoo Public Schools 
to bring author Kwame Alexander to Kalamazoo. He will visit the schools on Wednesday, 
February 28, and will visit Central Library that same day at 6:00pm. A strong turnout is expected. 
 
Director Wieber then reported a collaboration between Local History and the Vanished 
Kalamazoo Facebook page had resulted in a meetup & open house event for members of that 
extremely popular group. Beth Timmerman, Local History Specialist, her staff, and 
representatives of the Kalamazoo Valley Museum and WMU’s Zhang Archives were on hand to 
answer questions, promote local resources, and facilitate discussion. The event was recorded 
and is available on YouTube. 
 
He stated interviews for the Head of FM position will begin shortly with the application period 
having recently closed. In the meantime, FM staff have performed remarkably well. During the 
recent snowmelt and attendant flooding throughout town, all branches have experienced water 
ingress in one way or another, the worst of which is the ongoing flooding in the Washington 
Square basement. He stated plans to work with the City of Kalamazoo in the near future to 
develop a more comprehensive plan for resolving that specific issue. 

 
Discussion: L. Godfrey stated Karen Trout’s presentation to the Rotary Club on Reading Together 
was very well-received. She said she was impressed by the number of individuals who have 
expressed interest in becoming Late Show readers, and thanked the Circulation Department for 
their upcoming efforts to assist Kalamazoo College libraries with their MeLCat procedures while 
they convert to a new catalog system. Lastly, she drew attention to the Law Library winning the 
Kalamazoo Bar Association’s Liberty Bell Award, and said they should be proud of their efforts. 
 
V. Wright stated that having open hours at the Alma Powell Branch on Saturdays is a big deal 
and a great asset to the community. 
 
J. Williams stated she had attended the Reading Together program on the topic of landlord 
resources, and felt that it was a great source of information. 
 
R. Wieber reminded trustees that Matthew Desmond will be visiting Chenery Auditorium for 
Reading Together on March 16th. 
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President VanderRoest stated he also felt that Karen Trout’s presentation to the Rotary Club 
was excellent. 
 
Disposition: Trustees thanked Director Wieber for his report. 
 
B. Board Committee Assignments 
 
Report: President VanderRoest drew attention to the list of Board Committee Assignments for 
2018, and stated he did his best to accommodate the preferences and requests of all members 
of the Board. He stated that as President, he serves as an ex-officio member of all committees, 
and in the event that a committee member is unable to attend a meeting, he should be notified 
to attempt to attend in their stead.  
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

IX. COMMENTS BY TRUSTEES 
 

 V. Wright stated she was excited for Kwame Alexander’s visit to Kalamazoo. 
 

 C. TenBrink had no comments. 
 

 J. Williams stated her nephews are fans of Kwame Alexander, have read all his books, 
and have also recently joined the book club at the Powell Branch. She said she is excited 
for the youth of Kalamazoo to have a chance to meet him. 
  

 K. Randolph had no comments.  
 

 R. Brown stated he continues to be impressed by the work Oshtemo Branch staff are 
undertaking to serve immigrant communities. 
 

 L. Godfrey said she was very impressed by the work related to immigrant programs and 
resources being completed at Oshtemo, and suggested additional publicity may be in 
order. 
 

 President VanderRoest stated his support of the Resolution Against Guns in Libraries, 
adopted at the top of the meeting. He stated that he is a gun owner, has a permit to 
carry, and cannot conceive of a reason that firearms should be brought into this or any 
library. He stated the idea that anyone would introduce firearms into such an 
environment is antithetical to his notion of libraries in general. He thanked Director 
Wieber and L. Godfrey for their work in drafting the resolution. 
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X. ADJOURNMENT 
Hearing no objection, President VanderRoest adjourned the meeting at 4:56 P.M. 
 
 

X__________________________ 

Jannie Williams 
Secretary 
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MEMO 

 
TO:   Library Trustees               FROM:   Ryan Wieber 

                       Library Director 
 
RE:   Personnel Items              DATE:   March 26, 2018 
 
 
 
 
 
 
New Hire 
Thomas Sowell will be joining the administrative staff on April 2, 2018 in the FTE 1.0 Head of Facilities 
Management position.  Thomas comes to KPL from Bell’s Brewery where he has most recently served as 
Facilities and Maintenance Manager. 
 
Promotion 
Jarrod Wilson was promoted into FTE 1.0 administrative position of the Head of IT effective March 1, 
2018.  Jarrod has held the Supervisory-Technical position of Web Application Developer since August 
2016 and previously operated his own consulting company. 
 
Hourly Staff  
 
New Hires 
Christopher Maiytt– Library aide Oshtemo 
Sally Kowalisyn – Library aide Oshtemo 
 
Separations 
Haley Terpstra – AM Custodian FM 
 
Employee Anniversaries 

 Marybeth Smith – 52 yrs. 

 Tod Hall – 20 yrs. 

 Kristen Larson – 11 yrs. 

 Patrick Jouppi – 8 yrs. 

 Dee Patterson – 5 yrs. 

 Samara Woolfolk – 2 yrs. 

 Brittany Tyson – 2 yrs. 



 

 

 Philip Sellin – 1 yr. 

 Ellie McCormick – 1 yr. 

 Matthew Gilman – 1 yr. 
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MEMO 
 

TO:   Library Trustees               FROM:   Ryan Wieber 
               Library Director 

 
RE:   Financial Reports for the Month            DATE:   March 26, 2018 
         Ending February 28, 2018  
          
  
 
 
 
Recommendation: 
 
I recommend the Board accept the Financial Reports for the month ending February 28, 2018. 
 
 
Executive Summary: 
 
Notes to the reports are included for your information. 
 
 

 
 
  

 

 

 

 

 

 

                   

_________________________________ 
Robert Brown, Treasurer 



Kalamazoo Public Library 

Financial Reports for February 2018 
 

 

 

Combined Balance Sheet 

 

In February cash balances reached their high point for the fiscal year as the Library continued to receive 

its share of property tax revenue from municipal units in the KPL district.  Other Assets balances were 

slightly higher this month due to an increase in Prepaid Expenditures during the month.  The balance in 

Salaries Payable is attributable to the Healthcare contribution refund from the State of Michigan that 

remained payable at the end of February to eligible former Library employees.  Other asset and liability 

accounts were normal for the month. 

 

Sources and Uses and Electronic Transfers 

 

Governmental pooled funds on hand as of February 28, 2018 totaled $12,240,598.  Sources of funds 

during the month totaled $3,024,051, highlighted by Property Tax Receipts ($2,187,716) and the 

Library’s receipt of State Aid representing its share of PPT replacement revenue from the Local 

Community Stabilization Fund ($787,955).  Uses of funds of totaled $998,589 led by Salaries & Wages, 

Benefits and Prepaid Expenditures.  Due to the continued receipt of property tax revenue and the high 

cash balances noted above, electronic transfer amounts between KPL bank accounts was minimal for 

the month of February. 

 

General Operating Fund 

 

Library General Fund expenditures recognized through the first eight months of FY 2017-2018 totaled 

$7,507,026, representing 63% of the Revised Budget for the fiscal year.  As noted above, General Fund 

revenue during the month was highlighted by the receipt of State Aid and property tax revenue from 

municipal taxing units in the Library district. 

 

Capital Improvement Plan 

 

Capital Improvement Plan activity was limited during the month of February ($5,692) and was largely 

attributable to spending on the Teen Space Remodel (project 816, accounting for $4,793).  There were 

open purchase orders in the CIP Fund totaling $81,213 at the end of February, led by encumbrances for 

the LED Conversion Project at the Oshtemo branch (project 823, totaling $79,955). 

 

Special Revenue Fund 

 

Special Revenue Fund had minimal activity during the month.  Gift revenue totaled $1,033 primarily due 

to donations for the Ready to Read program.  Special Revenue Fund expenditures totaled $3,384 and 

consisted of purchases of Adult Books from Gifts & Memorials (project 301) and Juvenile Books for the 

Ready-to-Read program (project 233).  

 

 



Endowment Fund 

 

The market value of the Endowment Fund as of February 28, 2018 per the custodian statement from 

Ameritrade was $4,374,548, representing a decrease in value of the Endowment Fund of $82,995 

compared to the fund value end of January.  A copy of page 1 of the monthly statement from 

Ameritrade is attached to the end of this internal financial report. 
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MEMO 
 

TO:   Library Trustees       FROM:         Ryan Wieber 
                    Library Director 

 
RE: KPS OneCard Memorandum     DATE:       March 26, 2018 
 of Agreement 
 
 

 
Recommendation: 
 
I recommend the Library Board approve a Memorandum of Agreement with Kalamazoo Public Schools 
allowing for the Library to assign library cards to every KPS student by utilizing their student 
identification number as an alternate library card account number.  Implementation of “OneCard” will 
begin fall 2018.  This agreement has been reviewed by the library’s attorney and also has the approval of 
KPS administration. 
 
 
Background: 
 
The “OneCard” program will provide Kalamazoo Public Schools (KPS) students in all grade levels with KPL 
library cards.  Beginning in fall 2018, student directory information including name, address, phone, 
school, and grade level will be electronically transferred to KPL for convenient creation of KPL accounts.  
Benefits of the program include removal of barriers some children/families may face in obtaining a 
library card, including the elimination of parental/guardian signatures and an initial waiving of all fines 
and fees on student accounts. Other highlights of the program include: 
 

 Cards are full access, no limits 

 Parent/guardian can choose to “opt-out”  

 Accounts will also be offered to all KPS staff 

 Updated student contact information will be electronically transferred multiple times during the 
school year 

 The current First Grade Visits and card distribution will continue, with minor modifications. 

 The program will be measured and reviewed annually with KPS 
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MEMORANDUM OF AGREEMENT 

Between 

Kalamazoo Public Library 

And 

Kalamazoo Public Schools 

For the Purpose of Issuing Kalamazoo Public Library Cards to 

Every Kalamazoo Public Schools Student 

Introduction 

Kalamazoo Public Library (“KPL” or Library) seeks to create a program in cooperation with 

Kalamazoo Public Schools (“KPS”) that conveniently makes available a Kalamazoo Public 

Library card (“card”) to every Kalamazoo Public Schools’ student from pre-kindergarten through 

12th grade.  The “1 Card” Library Card Program will automatically provide a library card to each 

student, unless that student’s parent-guardian elects that his/her student opt-out of the program.  

The card allows for “full access” to all KPL print, AV, and online materials.  KPS student ID 

numbers will also serve as each student’s unique KPL card/account number. All Kalamazoo Public 

Schools’ students who participate in the program will adhere to current KPL circulation 

regulations, fines and fees policies, and will be responsible for any lost or damaged KPL materials.   

Agreement 

Kalamazoo Public Library and Kalamazoo Public Schools enter into this Memorandum of 

Agreement (MOA or Agreement), whereby KPS will provide KPL with names and identifying 

information (See, 4.c.) for those students whose parent/guardian has not opted the student out of 

the program, under the following terms and conditions: 

1. Purpose 

a. To enrich and support school instruction by complementing the resources available 

through school libraries with access to KPL’s physical and electronic resources. 

b. To reduce barriers potentially associated with registering for library cards, visiting 

the Kalamazoo Public Library and accessing its collections. 

c. To promote the benefits of visiting a public library, checking out books, developing 

one’s literacy skills, and creating an appreciation for reading. 

 

2. Eligible Participants 

a. Any student enrolled in the KPS District who has not reached the age of 18 years, 

or who has reached the age of 18 years but has a legally appointed guardian. The 

student’s parent or legal guardian shall be advised of and given the opportunity to 

opt his/her student out of the 1 Card Program before any identifying information 

(See, 4.c.) is provided by KPS to KPL.  Unless the parent or guardian timely opts 

his/her student out of the program, the student will participate in the 1 Card 

Program. 

 

3. Services 
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a. Every 1 Card Participant shall have a Kalamazoo Public Library full access library 

card (“card”), providing access to all KPL print, A-V, and online resources. 

b. Both parties shall maintain the current and successful “First Grade Card Program” 

whereby all KPS first-graders visit KPL libraries, are presented by ceremony a 

library card, and are provided instruction on library use during three onsite visits.  

 

4. KPS Obligations 

a. KPS shall provide evidence that the student’s parent or legal guardian has been 

advised of and given the opportunity to opt his/her student out of the 1 Card 

Program.  By not timely opting out, the parent or legal guardian has agreed that 

the student will participate. 

b. As permitted by law, and for any enrolled District student who has not timely opted-

out, KPS shall electronically provide to the Library, on a mutually agreed upon 

schedule, basic demographic data on each student. This information will be the 

minimum required for authorizing Library use through the issuance of a Library 

Card.   

c. For each participating student, KPS shall provide the following information: Name, 

Address, Phone, Email, School, Grade, Birthdate, Student ID Number.  This data 

constitutes “education records” under the Family Educational Rights and Privacy 

Act (FERPA), and constitutes “directory information,” the disclosure of which has 

not been restricted under the terms of FERPA. 

d. KPS shall update the list of students (and the information in 4.c.) to KPL in 

September and January and at any additional mutually agreed upon time each year 

to include any new students who may be added to the 1 Card Program, and to 

identify any students who are no longer enrolled in KPS, so that those students may 

be removed from the Library Card Program. 

e. KPS shall adhere to the privacy policy provided by the Library, maintain the 

confidentiality and treat as confidential all information related to students’ use of 

library material.  

 

5. KPL Obligations 

a. KPL shall provide a full access library card to each participant. 

b. At program startup in Fall 2018, and in an effort to reduce obstacles for KPS 

students wishing to utilize their 1 Card at KPL, the Library will remove all fines 

and lost material fees for all students enrolled for the 2018-2019 school year. New 

students added in 2018-2019 and in subsequent years will also be eligible for an 

initial one-time removal of fines and lost/damaged material fees.  

c. After the initial, one-time removal of fines and fees for each student, the subsequent 

occurrence of any accumulation of fines and lost/damaged material fees will be the 

responsibility of the cardholder.  

d. KPL shall provide KPS with an annual summary of statistics showing aggregated 

usage by students, grades and buildings. 

e. KPL shall facilitate an annual evaluation of the program in coordination with KPS 

staff.  
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f. The Library shall provide initial and annual instructions to KPS faculty and staff, 

ensuring the 1 Card Program is understood, and its usage is encouraged and 

promoted as a value for all students. 

g. The Library shall maintain accurate and up to date identifiable information for KPS 

students, by relying on updates from KPS; and the Library shall have the right to 

deactivate accounts for those students who are verified to no longer attend KPS and 

reside outside KPL district boundaries. 

h. To the extent that the Library has access to any personal identifiable information 

from a student’s education records, the Library agrees that it will not use such 

information except for the legitimate educational purpose of providing library 

access pursuant to this MOA and that it will not re-disclose this information to any 

other party for any reason, unless required by law or by court order. Further, the 

Kalamazoo Public Schools agrees that the Library cannot release any library record, 

as defined by the Library Privacy Act to the Kalamazoo Public Schools or any other 

person without the written consent of the person liable for payment for or return of 

the materials identified in that library record or a court order.  These obligations of 

confidentiality shall survive the termination of this Agreement.  Any party who is 

required by law or court order to disclose a library record or personal identifiable 

information shall notify the other party prior to such disclosure.   

 

  

6. Confidentiality of Information 

a. All student data or information provided by the Kalamazoo Public Schools is 

considered confidential under this MOA as well as under the Family Educational 

Rights and Privacy Act (FERPA), and any other federal or state regulations 

pertaining to student’s educational or library records.  Both parties agree to require 

all staff who obtain or learn confidential information while providing services under 

this agreement not disclose such information to third parties (a party other than 

someone at KPL or KPS who has a legitimate need to know) unless parent/guardian 

written consent has been obtained.  To the extent that KPL has access to any 

personal identifiable information from a student’s education records, KPL agrees 

that it will not use such information except for the legitimate educational purpose 

of providing library access pursuant to this Agreement and that it will not re-

disclose this information to any other party for any reason, unless required by law 

or by court/administrative order.  Furth, KPS agrees that absent a 

court/administrative order KPL cannot release any library record, as defined by the 

Library Privacy Act, to KPS or any other person/entity without the written consent 

of the aforementioned person. These obligations of confidentiality shall survive 

termination of this Agreement.  Any party who is required by law or 

court/administrative order to disclose a library record or personal identifiable 

information shall notify the other party prior to such disclosure.    

b. KLP agrees that it will destroy all information that it has received from KPS’s 

education records when the information is no longer needed for the purpose of 

providing library access.  KPL agrees to destroy such information within thirty (30) 

days after it the information is no longer needed, and KPL agrees that it will destroy 

all student personal identifying information  no later than thirty (30) days after the 
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termination of this Agreement.  KPL agrees to send written notice to KPS of KPL 

compliance with this section with a description of the manner in which KPL 

destroyed the disclosed information. 

 

7. Termination 

a. This Agreement can be terminated at any time by mutual agreement of the parties.  

The Agreement can also be terminated by either party with or without cause with 

ninety (90) days prior written notice.  This Agreement may be terminated for cause 

by any party by providing thirty (30) days’ notice of a breach of contract to the 

breaching party.  This Agreement will not be terminated if the breaching party cures 

the breach prior to the conclusion of the thirty (30) day notice period. 

 

8. Indemnification  

a. Relative to the performance of this Agreement, KPL shall indemnify, defend and 

hold harmless KPS from any and all liability, loss and costs arising out of or 

resulting from the acts of KPL or its officers, employees and/or agents.  KPS shall 

indemnify, defend and hold harmless KPL from any and all liability, loss and costs 

arising out of or resulting from the acts of KPS or its officers, employees and/or 

agents.   

 

9. Severability 

a. This Agreement shall be governed by the laws of the State of Michigan.  If any part 

of this Agreement is held to be invalid or unenforceable, the remaining provisions 

shall be enforceable to the maximum extent permitted by law; provided, however, 

that such remaining provisions effectuate fully the intent of the parties as 

manifested herein. 

 

10. Amendment; Waivers 

a. This Agreement may be amended or modified, and any of the terms, covenants, 

representations, warranties, or conditions herein may be waived, only by a written 

instrument executed by each of the parties hereto.  Any waiver by any party of any 

condition, or of the breach of any provision, term, covenant, representation, or 

warranty contained in this Agreement shall not be deemed nor construed as a 

continuing waiver of any such condition, or breach of any other provision, term, 

covenant, representation, or warranty of this Agreement. 

 

11. Authority 

a. The undersigned represents and warrants that each has all requisite power and 

authority to enter into this Agreement and the responsibilities contemplated hereby.  

KPS and KPL represent and warrant that this Agreement has been duly and validly 

authorized by all necessary action on the part of KPS and KPL, respectively, and 

constitutes a legal, valid and binding agreement between the parties, enforceable in 

accordance with its terms. 

 

 

 Kalamazoo Public School District   Kalamazoo Public Library 
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 Date:        Date:     

 

 

 By:        By:       
 Michael Rice - Superintendent    Ryan Wieber – Director 
 
30580252.1\105719-00004  
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Director’s Report 

March 2018 

 

From the Director 

1. I recently attended the Friends of KPL meeting, SMLC Directors’ Meeting, MLA Legislative 
Committee, KYDnet, Rotary; There were several appointments during the month, including: 
Kalamazoo City Manager and Asst. City Manager, Kalamazoo Public Schools’ administrators, Ed 
Knox at Arcadia Investments, Oshtemo Township Supervisor, WoodTV, Douglass Center. 
 

2. The Douglass Center is embarking on a capital campaign effort to raise funds for needed 
updates and improvements. They have enlisted Kingscott Associates to begin their process of 
identifying the building’s current uses and workflows, and also to work with current tenants 
such as the library to understand any potential future needs and improvements.  Judi Rambow, 
Kevin King and myself met with them recently to provide our current usage needs and potential 
reconfiguration needs.  Besides the need for building improvements (lighting, roof, HVAC, 
parking lot), we stressed the potential reconfiguration of library space in order to create a larger 
program room than what is currently offered in the Barnaby Gallery. I am not aware of a 
timeline yet for their campaign. 
 

3. Matthew Desmond’s visit on Friday, March 17 was well received. His talk on Evicted was 
fascinating and surely illuminated the issues surrounding affordable housing and the immense 
struggles faced by millions of Americans every day.  The audience appreciated Mr. Desmond’s 
presentation style, and their standing ovations were testament to the successful delivery of his 
content.  Congratulations again to the selection committee, Karen Trout and our KPL staff who 
helped with Reading Together, and all of our community partners who make our community 
reading experience one of the best in the country. 
 

4. Our upcoming OneCard initiative with Kalamazoo Public Schools has been given the green light 
by the schools, and we will immediately begin planning details and promotions for a fall 2019 
implementation. Jim Clarey (ILS Administrator) and our Circulation Department will have the 
immediate responsibilities of planning the successful acquisition of thousands of new 
cardholders into our system. 
 

5. The City of Kalamazoo DDA and Oshtemo Township DDAs have asked me to serve on their 
boards. I plan to begin those appointments during the next month. 
 

6. Save the date: the Staff Appreciation Breakfast is set for Wednesday, June 6 at 8:00AM. 
 

7. At their most recent board meeting, the Friends of Kalamazoo Public Library generously 
awarded $6,950 in mini-grants and educational scholarships to KPL staff for 2018.  We are very 
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grateful for the tremendous support our Friends provide to KPL. 
 
 

Create Young Readers 

8. The KPS Literacy Night programs were another good success! We had staff in 15 of the 16 
elementary buildings, with the El Sol Elementary School family all gathering at Central Library, as 
is their usual pattern. We also were in four of the five middle schools. It was a good chance for 
us to not only promote KPL but also hear from so many kids that they already had a library card 
and that they love the library. Thanks to everyone who volunteered to help by organizing the 
event, by adjusting their work schedule to go to a school, or by working on creating the new 
cards back at the library. It’s a lot of work, but the outreach into our community is invaluable! 
 

9. Global Reading Challenge is underway with school-level Challenges taking place all month.  
Fourth and fifth graders are showing off their ability to retain information about the ten books 
chosen for this year’s Challenge and so far they are posting some pretty high scores!  Watch the 
bulletin board outside Central’s Children’s Room, or the GRC page on kpl.gov to track which 
teams are advancing: http://www.kpl.gov/kids/global-reading-challenge.aspx.   

 

Stimulate Imagination 

10. Author Kwame Alexander’s visit on February 28 turned out well, with an overflow audience in 
the Van Deusen Room.   
 

11. The Hot Wheels program on March 14 at WSQ was a scorching success! The kids had a great 
time building tracks all through the children’s area of the library. By the end of the program, 13 
kids and six adults participated. 

 

12. The 2018 Teen Filmmaker Fest at the Judy Jolliffe Theatre was packed with talented entries and 
an overflow crowd on Saturday, March 17.  Staff, led by Teen librarian Stewart Fritz, produced a 
quality program that attracted participants and attendees from across Michigan.  This was the 
15th annual Fest. 

 

13. KYDnet (Kalamazoo Youth Development Network) member organizations continue to work on a 
collaborative approach to summer learning. Organizations like the Boys & Girls Club, Parks and 
Recreation, the Urban Folk Art Exploratory, El Concilio, Communities in Schools, are working 
together to better serve youth in the out of school time in Kalamazoo so that all youth are 
“Ready by 21”. At the May KYDnet Action Friday meeting, Andrea Vernola and Kala Luzia will 
present KPL’s summer program to KYDnet members and encourage them to bring their youth to 
the library this summer to visit, attend programs, and earn books via summer reading 
participation. One collaborative approach includes summer launch BBQs in 3 city neighborhoods 
to promote summer program offerings. 
 

14. Plans continue to progress for the MI KidLib Unconference, set to be held at KPL on Friday, May 
11, 2018. This is an annual unconference that moves around the state for library staff who work 
with youth. KPL’s ARTT will give the keynote presentation this year. The rest of the day will be 

http://www.kpl.gov/kids/global-reading-challenge.aspx
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unconference style breakout sessions where the attendees decide the topics, a how-to festival, 
and other program/tech demos.  

 

Connect to the Online World 

15. Jarrod Wilson and Kevin King met with Sarah Klerk, director of Business Collaboration for The 
Kalamazoo Promise, on how KPL can help establish post-secondary opportunities in IT for 
Promise students. We are in the beginning stages of the collaboration, but excited about the 
potential. 

 

Celebrate Local 

16. The Powell Branch will host a very special author visit on July 31. Stephen Mack Jones, author of 
the critically-acclaimed mystery August Snow, will speak not only to the public but he’ll also 
meet with the Powell Book Group. His book, a crime noir set in modern day Detroit, was 
recently awarded a Michigan Notable Book Award. 

 

17. Mary Knowles and Angela Fortin are working with the Michigan Immigration Rights Center, 
Welcoming Michigan, Kalamazoo Refugee Resource Collaborative, and other immigrant 
sponsors to prepare a needs assessment for KPS. The first meeting was held on February 15 and 
focused on brainstorming the best ways to create and distribute an educational survey to 
refugee and immigrant families. Mary attended a meeting to plan and prepare for the 
Kalamazoo Islamic Center’s Visit Your Muslim Neighbors program. Representatives from the 
Parchment Public Library, St. Thomas Moore Church, Portage Public Library, Schoolcraft Public 
Library, Vicksburg Public Library, St. Ambrose, the Kalamazoo Islamic Center, and Samaritas 
attended.  
 

18. Steve Siebers attended Spanish Mass at St. Joseph’s Catholic Church where he was given the 
chance to introduce himself and say a little bit about the library to a congregation of over 50 
Spanish speakers during the announcements at the end. After the meeting, he had a table with 
library information and book giveaways in the gym where the congregation gathers for donuts 
and socializing. 

 

19. Teresa Malynowski-Rakowsky presented a program on the Chinese New Year at the Eastside 
Neighborhood Association for the CHAMPS program, a program of Communities in Schools. It 
was a success with almost 20 kids and two adults in attendance. Eastwood is planning more 
programs for CHAMPS in 2018. 

 

Facilities & Operations 

20. New Head of FM Tom Sowell will begin his position Monday, April 2.  
 

21. Oshtemo Township is applying for USDA loan funding to pay for sanitary sewer extending west 
along M-43 from 9th Street to a point just west of the Township Hall. This work is set to begin in 
spring 2019, and the library will plan for that improvement (to connect) in its CIP budget for 
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2019.  This would mean abandoning/removing the current septic on the library property.    
 

22. FM Project Specialist John Meyers is coordinating early planning and options for reducing future 
water issues at WSQ.  He has consulted a hydrologist and is investigating steps undertaken by 
other neighbors in that area (KVCC, the City).  The answer will probably involve an interior, sub 
floor drainage system, combined with sealing all areas of the basement. 
 

23. FM Intern Lisandro Gutierrez has benefited the library by improving our CAD drawings through 
the addition of our lighting system in CAD, as well as using it to identify carpeted areas in order 
for us to submit accurate an RFP for carpet cleaning estimates. Lisandro is a talented student 
who attends KVCC.  
 

24. A new countertop and overhead cabinets were replaced in the CEN Teen office last month, and 

a new countertop will be installed in the CAMP kitchenette area soon. 



Central East Washington Year to Prior Year %

Agency Library wood Oshtemo Powell Square Total Date to Date Change

BOOKS

     -Adult 19,604 924 9,424 386 1,998 32,336 267,509 272,380 -2%

     -ebook 6,164 6,164 47,911 39,526 21%

    -Digital Magazine 386 386 2,994 3,853 -22%

Teen 2,442 102 763 44 160 3,511 29,994 38,467 -22%

Juvenile 13,453 1,225 9,949 384 1,012 26,023 212,072 219,784 -4%

Total 42,049 2,251 20,136 814 3,170 68,420 560,480 574,010 -2%

 

AUDIO-VISUAL  

Audiobook

     -CD 1,226 87 769 29 53 2,164 19,814 20,842 -5%

     -Digital  4,575 4,575 34,460 25,918 33%

Music

     -CD 3,023 119 486 49 364 4,041 34,899 38,658 -10%

    -Digital  1,802 1,802 15,571 15,745 -1%

Video  

     -DVD 30,178 3,929 9,382 3,952 7,193 54,634 387,366 436,764 -11%

    - Digital 896 896 7,076 7,027 1%

Total Non-Print Material 41,700 4,135 10,637 4,030 7,610 68,112 499,186 544,954 -8%

Total Circulation 83,749 6,386 30,773 4,844 10,780 136,532 1,059,666 1,118,964 -5%

Computer Usage 

Onsite Computer Use 6,076 404 973 588 474 8,515 74,640 75,079 -1%

Total Online Impressions 357,024    357,024 3,171,454 3,706,834 -14%

WiFi Users 1,266 1,266 18,389 21,125 -13%

Database Statistics

Database Sessions 1,175 1,175 9,115 9,131 0%

Database Searches 18,976 18,976 274,239 301,218 -9%

Total Registrations 304 16 75 6 16 417 7,400 7,415 0%

KALAMAZOO PUBLIC LIBRARY

LIBRARY STATISTICS

February 28, 2018



 Central East Washington Year to Prior Year %

Agency Library wood Oshtemo Powell Square Total Date to Date Change

 

Programs/Tours  

 

   Adult Events     32 3 5 4 6 50 258 115 124%

    Attendance      699 71 75 181 161 1187 8863 5881 51%

0

   Teen Events 11 1 3 2 0 17 158 235 -33%

    Attendance 1189 4 49 2 0 1244 5641 5806 -3%

0

   Juvenile Events 29 30 30 12 19 120 1045 960 9%

    Attendance 594 312 645 291 286 2128 23413 24603 -5%

Total Events 72 34 38 18 25 187 1461 1310 12%

Total Attendance 2482 387 769 474 447 4559 37917 36290 4%

Law Library

Visitors 216 216 1833 2069 -11%

Phone Calls 124 124 1211 960 26%

Questions Answered 388 388 3428 3180 8%

February 28, 2018

KALAMAZOO PUBLIC LIBRARY

LIBRARY STATISTICS



User Stats by Card Type
Month Jul Aug Sept Oct Nov Dec Jan Feb Mar # Transactions

AGENCY 222 176 100 105 143 215 178 205 71 1,415

FEE 308 299 253 297 328 243 263 334 180 2,505

FEESTUDENT 8 8

INTERLIBRARY LOAN 1,128 1,223 1,234 1,647 1,069 929 1,451 1,617 1,055 11,353

LIMITED 40 81 81 110 75 55 144 123 40 749

NEWREADER 68 90 33 26 23 37 46 35 23 381

NONPERMANT 179 249 182 210 173 146 124 237 96 1,596

PUBLIC 110,855 112,066 92,345 96,559 90,621 86,939 103,181 106,381 52,536 851,483

RECIPROCAL 11,783 11,220 9,785 10,457 10,384 9,549 11,483 11,774 5,688 92,123

SCHOOLREG 27 27 451 854 724 61 6 7 2 2,159

STAFF 4,211 4,633 4,927 5,735 4,530 4,691 6,022 5,366 2,695 42,810

Total 128,821 130,064 109,399 116,000 108,070 102,865 122,898 126,079 62,386 1,006,582

By Home Library Total

Month Jul Aug Sept Oct Nov Dec Jan Feb Mar # Transactions

BATTLECRK 87 165 163 218 196 172 241 143 99 1,484

COMSTOCK 1,450 1,360 1,085 1,199 1,299 1,200 1,468 1,362 734 11,157

GALESBURG 35 18 35 33 30 36 33 153 59 432

KCOLLEGE 15 16 14 31 27 29 37 39 32 240

LAWTON 95 83 93 108 99 97 133 165 83 956

NONPERM 187 241 182 211 212 173 185 277 132 1,800

NONRESBUY 361 335 331 342 369 262 343 480 233 3,056

NONRESORG 2 1 10 13

NONRESSR 250 258 241 200 209 176 237 145 137 1,853

NONRESTAX 206 219 203 197 204 188 227 168 145 1,757

OTSEGO 1,014 942 821 824 865 800 883 956 505 7,610

PARCHMENT 1,831 1,610 803 1,050 1,169 1,154 1,135 1,465 542 10,759

PAWPAW 948 1,129 1,167 1,247 1,036 1,004 1,138 1,077 537 9,283

PLAINWELL 1,045 1,018 1,079 1,090 1,113 933 1,091 1,111 517 8,997

PORTAGE 2,272 2,150 2,216 2,389 2,179 2,142 2,667 2,718 1,422 20,155

RESIDENT 113,675 115,153 96,261 101,716 94,543 90,386 107,614 110,269 54,487 884,104

RESORG 220 225 120 152 196 256 188 179 83 1,619

RICHLAND 1,023 800 740 812 713 719 992 960 345 7,104

SCHOOLCRFT 159 146 148 143 79 85 91 71 46 968

VANBUREN 2,525 2,475 2,004 1,928 1,946 1,617 2,113 2,088 941 17,637

VICKSBURG 94 142 146 124 147 132 191 137 58 1,171

WMU 143 152 218 237 252 214 307 294 100 1,917

1,184 1,427 1,329 1,749 1,187 1,090 1,583 1,812 1,149 12,510

Total 128,821 130,064 109,399 116,000 108,070 102,865 122,898 126,079 62,386 1,006,582

2017 2018

2017 2018



User Numbers by Card Type
User Profile # Active Users

AGENCY 29

HUB 27

FEE 63

FEESTUDENT 1

ILL 2

LIMITED 423

NEWREADER 80

NONPERMANT 284

PUBLIC 22,531

RECIPROCAL 2,829

SCHOOLREG 1,203

STAFF 176

Total 27,648

Active User Numbers
User Attribute # Active Users

BATTLECRK 54

COMSTOCK 354

GALESBURG 35

KCOLLEGE 51

LAWTON 28

NONPERM 300

NONRESBUY 67

NONRESORG 1

NONRESSR 59

NONRESTAX 45

OTSEGO 215

OUTSIDE 7

PARCHMENT 321

PAWPAW 195

PLAINWELL 261

PORTAGE 823

RESIDENT 23,998

RESORG 29

RICHLAND 170

SCHOOLCRFT 13

VANBUREN 409

VICKSBURG 69

WMU 89

Total 27,593



Trafsys Reports - Monday, March 05, 2018

Chain Report - Traffic Trend

All Sites - Individually

2/1/2018 to 2/28/2018 By Day

Traf-Sys Reports 03/05/18

Traf-Sys Inc
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Social Media Statistics

#1 top time of the day that our Facebook Followers are online is at 8:00 pm! - KPL
FB Analytics 2018

 

February
 

Followers Reached
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Our two most popular platforms
are Facebook and Twitter

 

Engagement

Link Clicks (39.81%) Retweets (8.74%)

Likes (48.54%) Replies (2.91%)

7,032 Likes
 

Top Tweet in February was encouraging our
Followers to watch "Pure Brews America"
and promoting show host Shannon Long's
event at One Well Brewing. It gained six

retweets and 9 likes. 
 

The top Facebook
post in February
was a Facebook
Live Stream from
our Vanished
Kalamazoo event
on February 24th.
This stream
reached over 7,000
people. 

 

4,166
Followers

 20 New
 

55 New
 

Top 5 Channel Visits:
Catalog Searches 

35,988
 My Account 

10,099
 Library Locator 

1,120
 

Popular Books 
 198

 

DVDs Coming Soon
209

 

KPL Mobile App

1,132 Unique Users
 

48,121 Total Visits
 

1,120
Followers!

 

KPL's engagement on Instagram
increases when we "Regram," or
share our follower's photos and

videos on our Instagram. 
 

CEN reposted a candid
photo of this happy

patron frolicking through
our aisles! It gained 41

likes and several
comments!

 

Too Cute to Pass Up
 

OSH shared a picture
of a KPL billboard

advertisement from
1926! It gained 48
likes and several

comments! 
 

KPL Throwback
 

CEN received several
likes and a comment

from a follower who said,
"You seem to really
know who you are."

#Spreadlove 
 

KPL Home
 

698 Notes
 417 Followers

 

In February KPL's Biggest Tumblr Fan was
Detroit Public Library! 

 



FB	Followers Instagram	followers Twitter	Followers
KPL	Mobile	App																					

Monthly	Unique	Users Tumblr	Followers
Dec-17 6,880 1,081 4,127 1,133 379

January 6,977 1,090 4,146 1,256 400
February 7,032 1,120 4,166 1,132 417
March
April
May
June
July
August
September
October
November
December

2018 Social Media Report Statistics
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