
 

 

 
 

 

 
PUBLIC MEETING AGENDA 

KALAMAZOO PUBLIC LIBRARY BOARD OF TRUSTEES 
CENTRAL LIBRARY BOARD ROOM – THIRD FLOOR 

315 S. Rose Street, Kalamazoo, MI  49007 
March 28, 2016, 4:00 p.m. 

 
 

Approval of Agenda 
                                                                                                          
I. RECOGNITIONS, RESOLUTIONS AND COMMUNICATIONS  

 
II. PERSONS REQUESTING TO ADDRESS THE BOARD 

 
III. CONSENT CALENDAR 

A. Minutes of the Meeting of February 22, 2016 
B. Personnel Items 

 
IV. FINANCIAL REPORT 

A. Financial Reports for the Period Ending February 29, 2016 
 

V. REPORTS AND RECOMMENDATIONS 
Recommendations 
A. Environmental Stewardship and Sustainability Policy 
B. Social Media Policy 
Reports 
C. Implementation of New Registration Policy – Sue Warner 
D. Legislative Update – Diane Schiller 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee 
B. Personnel Committee 
C. Fund Development Committee 
D. Director’s Building Advisory Committee 

                
VII. OTHER BUSINESS 

A. Director's Report  
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
 

IX. COMMENTS BY TRUSTEES 
 

X. EXECUTIVE SESSION 
A.   Labor Negotiation Discussion (Board Members Only)  
 

XI. ADJOURNMENT 
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TRUSTEE ROLL CALL: 
Present:  Robert Brown, Bruce Caple, Lisa Godfrey, Kerria Randolph, James VanderRoest, and Valerie 
Wright 
 
Absent: Cheryl TenBrink 
 
CALL TO ORDER: 
President Caple called the meeting to order at 4:00 p.m. 
 
AGENDA APPROVAL: 
The agenda was amended to include a recommendation to the Board regarding the reclassification of 
the Librarian I position currently assigned to Adult Services. Additionally, it was determined the Friends 
of KPL Update would take place at a later meeting of the Board of Trustees. 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

No recognitions, resolutions, or communications. 
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of January 25, 2016 
B. Personnel Items 

 
IV. FINANCIAL REPORTS 

A. Financial Reports for the Month Ending January 31, 2016. 
 

Recommendation:  Director Rohrbaugh recommended the board accept the Financial Reports 
for the month ending January 31, 2016. 
 
Discussion:  Director Rohrbaugh called trustees’ attention to an item concerning the general 
operating fund. She stated budget revisions are anticipated and she expects a revised close 
estimate budget will follow shortly. 
 
MOTION:  R. BROWN MOVED AND V. WRIGHT SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING JANUARY 31, 2016. 
 
MOTION CARRIED 6-0. 
 

V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 

Kalamazoo Public Library 
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

PUBLIC MEETING 
Date:  February 22, 2016 

Time:  4:00 p.m. 
Location:  Central Library Board Room 



III.  A. 

2 
 

A. Position Reclassification 
 
Recommendation: Director Rohrbaugh recommended the half-time library associate position, 
assigned to Adult Services,  Law Library and temporarily reclassified as a librarian I, be combined 
with the half-time librarian I position in Adult Services and the position be advertised as a full-
time, librarian I. 
 
Executive Summary: In January 2015, Director Rohrbaugh recommended and the board 
approved a reclassification of a half-time library associate position in the Law Library to a 
librarian I. At that time, Matt Smith, held two half-time positions:  librarian I and this library 
associate position in the Law Library. The work of the two positions could not be easily 
separated so it made sense to reclassify the library associate. Director Rohrbaugh told the board 
at the time this position became vacant, we would review the classification. 
 
This position is now vacant.  Mr. Smith has held these two half-time librarian I positions for the 
past year.  He will now transfer to the Collection Development Librarian position creating one 
full-time or two half-time vacancies. We have discussed the advantages and disadvantages to 
both possibilities: separating the two and advertising a half-time librarian I in Adult Services and 
a half-time library associate in the Law Library OR confirming the position as a librarian I in Adult 
Services with significant time spent in the Law Library. The outcome of our discussion is to 
recommend to the board that the half-time library associate position be retained as a librarian I 
and this position be advertised as it has been filled by Mr. Smith. This approach has worked well 
and has increased flexibility for the incumbent to work at all desks within Adult Services. 
 
MOTION:  L. GODFREY MOVED AND J. VANDERROEST SUPPORTED THE MOTION TO RECLASSIFY 
THE HALF-TIME LIBRARY ASSOCIATE POSITION, ASSIGNED TO ADULT SERVICES,  LAW LIBRARY AS 
A LIBRARIAN I, COMBINE WITH THE HALF-TIME LIBRARIAN I POSITION IN ADULT SERVICES AND 
ADVERTISE IT AS A FULL-TIME, LIBRARIAN I. 
 
Discussion: No discussion. 
 
MOTION CARRIED 6-0. 
 
REPORTS: 
B. Home Page Highlights – Keith Howard 
 
Report: K. Howard, Web Coordinator, introduced himself and stated that the primary purpose of 
his report would be to provide an overview of the features currently displayed on the 
Kalamazoo Public Library homepage. 
 
He began by showing a screenshot of the original KPL webpage which consisted entirely of text. 
He stated over the last 12 months, 382,000+ users have generated 890,000 individual sessions 
on our webpage. He also stated approximately 38% of users begin their sessions on the home 
page. 
 
Beginning at the top of the page, he drew attention to the search bar, the black navigation bar 
and the scrolling banner which features library initiatives, goals, and services. He then explained 
the three main ‘programming boxes’ which highlight events such as Reading Together, Local 
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History programming, and the Friends Bag of Books Sale. An additional box of the same size is 
currently dedicated to the It’s My Library marketing campaign. Below those items are the KPL 
event calendar, a permanent box for Local History & Genealogy programs, and another rotating 
box currently featuring a link to the tax information page. Below those are dedicated boxes for 
ONEplace, The Hub, and The Friends of Kalamazoo Public Library.  
 
He then scrolled up the page a bit to explain the scrolling book covers under the New Arrivals 
and Staff Picks which are very useful in driving web traffic to the catalog. 
 
Lastly, K. Howard explained the purpose of what he calls the ‘mega-footer’. He stated it contains 
links which make everything on the website as accessible with as few clicks as possible. Featured 
here are links to the individual branch location pages and the Friends Bookstore, popular library 
services and web pages that tend to receive high levels of web traffic, links to request specific 
types of assistance, a link to the current and archived issues of LINK, and Social Media buttons 
with our latest Twitter feed. 
 
Discussion: No discussion. 
 
Disposition: Trustees thanked K. Howard for his report. 
 
C. Trends in Digital Collections Use – Michael Cockrell 

 
Report: M. Cockrell stated that he would be explaining some trends regarding the use of KPL 
digital collections, such as Overdrive, Freegal, Zinio, and Hoopla. He began by stating 2008 
constituted a turning point for patrons investigating the use of digital collections when many 
received or purchased tablets and other devices during the holiday season. 
 
Looking at eBooks, M. Cockrell explained KPL began to lend them as early as 2004. As circulation 
began to rise after 2008, the need to purchase additional quantities of eBook titles beyond what 
were available to patrons through KPL’s membership in the Midwest Collaborative for Library 
Services became apparent. Additionally, he drew attention to Project Gutenberg which has been 
digitizing materials that are available in the public domain and making them available through 
Overdrive. 
 
M. Cockrell then shared statistics which supported his claim that digital collection circulation, 
and specifically those titled accessed through Overdrive, has been on the rise since 2008. Since 
that point, circulation has increased each year. Last year, the annual total was more than 
70,000.  
 
He stated some patrons have expressed frustration at the overall quality of available titles. He 
believes this is due to the titles which are typically highlighted by the MCLS, which tend to be 
bestsellers and highly-circulating romance novels, and may not specifically match the interests 
of all users. Additionally, he stated the juvenile and teen titles have not circulated as well as he 
would like, and tapping into those audiences is one of his primary goals for the future. 
 
Moving on to Freegal, downloadable music, M. Cockrell stated patrons have downloaded 35,000 
songs since 2013. Recently an ad-free streaming service was enabled. While this is an impressive 
and valued source of free music, he said he would like to increase visibility of this service.  
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Along those same lines is Zinio, which provides free digital magazines. Ninety different titles are 
available but use has been slow. Targeted marketing via email is an option that is being 
investigated in order to remind those with existing Zinio accounts of the utility of the service. 
 
He went on to report that Hoopla (digital movies, television, audiobooks, comic books & music) 
has done quite well since it launched in 2013. There has been a steady increase in use. Hoopla, 
unlike Freegal, generates records within the KPL catalog, so visibility of this service is very high. 
It also has a wonderful reporting tool which breaks down circulation by media type.  
 
M. Cockrell stated one of his largest goals across all of these platforms is to get a better sense of 
who is using them, why, and what other types of content they are seeking.  
 
Discussion: President Caple asked whether patrons are able to customize their interface within 
Overdrive. M. Cockrell stated it would be great if that interface could be tailored to a patron’s 
specific browsing tendencies, but that option is not currently available. 
 
L. Godfrey said that even when carefully searching for titles in Overdrive, it can be difficult to 
obtain them. She said she has spent months on waiting lists in the past. M. Cockrell stated this is 
the primary reason for purchasing additional copies of eBooks outside of the MCLS, specifically 
for KPL patrons. 
 
J. VanderRoest asked whether holds on eBooks through Overdrive ever expire. M. Cockrell 
stated those holds do not expire. He also stated materials in Overdrive will automatically be 
checked out to patrons when they reach the front of the holds list. While this is convenient, it 
has resulted in some patrons completely missing their checkout period for an item. 
 
L. Godfrey expressed her frustration with searching within Freegal, Hoopla, and Zinio. President 
Caple stated that had been his experience as well. M. Cockrell stated it was his belief that those 
platforms are more geared towards browsing as opposed to targeted searches.  
 
J. VanderRoest asked whether those platforms would direct patrons towards similar items 
automatically in a similar fashion to Pandora. M. Cockrell stated the closest to that type of 
service would be the streaming service through Freegal, which works, but not on the same level 
of efficacy that Pandora provides. 
 
Disposition: Trustees thanked M. Cockrell for his report. 
 
D. Legislative Update – Diane Schiller 
 
Report: D. Schiller began her report by giving an update on the legislation surrounding Senate 
Bill 571. She reminded trustees a motion for a preliminary injunction was filed in January which 
was granted on February 5th. In response, three pieces of legislation in various states of 
completion are currently being reviewed. The only piece of response legislation that has 
progressed beyond the committee level is House Bill 5219 which has not seen any activity since 
February 9th.  
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She continued by explaining a series of six bills which have support from libraries, but are being 
resisted by Downtown Development Authorities. These bills would eliminate the automatic 
capture of tax proceeds imposed upon libraries by DDAs, including those in pre-1994 
arrangements, provided there is no bond activity. These bills have been on the floor since 
December, will be discussed shortly. 
 
Discussion: J. VanderRoest stated House Bill 5219 is the bill which seeks to remove the language 
concerning the sixty day period, prior to an election, during which public entities must refrain 
from discussing specific details of a millage which would support their operation. This would 
reinforce and enhance the original purpose of Senate Bill 571. D. Schiller concurred and supplied 
a lengthy list of organizations which have voiced opposition to the bill, which may explain why it 
has not seen activity since the 9th of February. 
 
Disposition: Trustees thanked D. Schiller for her report. 
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – No meeting. 

 
B. Personnel Committee – No meeting. 

 
C. Fund Development and Allocations Committee – No meeting. 

 
D. Director’s Building Advisory Committee – No meeting. 

 
 

VII. OTHER BUSINESS 
A. Director’s Report 

 
Report: Director Rohrbaugh began by discussing the 13th annual Teen Film Maker Festival. Once 
again it was a very successful event which drew 350 people. The voting for ‘People’s Choice’ was 
particularly close, with five films being within just a handful of votes of each other. The top prize 
was awarded to Dorian Murphy for best film and best editing. She has submitted many films in 
the past and this was her first big win. 
 
She then reminded trustees of the Reading Together kick-off which takes place in two weeks 
and consists of a visit from Christina Baker Kline who will give a talk at Kalamazoo Central High 
School.  
 
She then drew attention to a number of items regarding the Friends of KPL. She had recently 
thanked the Friends for their generous annual gift, which this year totaled approximately 
$43,000. The Friends annual meeting will take place in the morning on Saturday, April 30th. 
Lastly, she reported the Story Place room has recently installed wavy, distorted mirrors which 
were made available through a Friends mini-grant have proven very popular. 
 
Director Rohrbaugh then stated the device charging lockers, made possible by an annual gift 
from the Wong Foundation, have been installed at Central Library. The first of which is located 
on the lower level, just to the left of the stairs near the AV holds shelf. The second is located 
behind the reference desk near the document scanner and copiers. Both units hold six devices. 
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She then explained an item in the report regarding the recent implementation of a surcharge of 
$25.00 for outside groups using KPL meeting spaces who wished to serve food. She stated there 
was one day recently in which more than $1,000 worth of meeting rooms were booked, 
approximately a quarter of which consisted of food charges. 
 
Lastly, she informed trustees that in response to a request for usage statistics from The Hub, the 
January figures had been included in her report for review. 
 
Discussion: J. VanderRoest asked if photographs and information regarding usage of the 
charging lockers could be compiled to share with the Wong Foundation. Director Rohrbaugh 
said we would certainly do so. L. Godfrey asked whether six individuals could charge their 
devices simultaneously and if the combinations for the lockers were able to be set by patrons. 
Director Rohrbaugh stated she was correct on both counts.  
 
L. Godfrey asked whether it was known what sorts of things were being created using the 3D 
printer in The Hub. Kevin King, head of Branch and IT Services, stated that wasn’t being tracked. 
 
V. Wright stated her satisfaction with what had been shared regarding the support given to the 
library by the Friends of KPL. Director Rohrbaugh stated the Friends are particularly proud of 
their collaboration with Reading Together to collect books to be distributed. They were very 
pleased to have been displayed prominently in this year’s Reading Together brochure. 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the board. 
 

IX. COMMENTS BY TRUSTEES 

 L. Godfrey said she had no comments. 

 V. Wright stated that even though she does not engage in social media personally, she 
very much enjoys the occasional inclusion of KPL’s social media statistics in the board 
packet. She said that due to the way the information is organized, she pays closer 
attention to that document than she might otherwise, and expressed her appreciation 
for those who develop it. She also stated that her book group has now read Orphan 
Train on two occasions; the first reading generated what she called a ‘sub-par’ 
conversation, but upon re-reading the book as a Reading Together title, it was much 
more enthusiastically received. 

 K. Randolph had no comments. 

 R. Brown had no comments. 

 J. VanderRoest stated his support of the changes have been made to the KPL website 
and particularly the home page. He thanked K. Howard for his efforts to enhance its 
usability. He suggested that perhaps some space on the home page be used to promote 
some of the lesser-utilized digital collections. He then stated a friend of his who serves 
on the board for The Ark had recently approached him for details regarding the 
ONEplace. He stated Thom Andrews was scheduled to host a workshop on the topic of 
effective board practices. J. VanderRoest said he has been proud to discuss widely the 
ongoing success of the ONEplace. 

 President Caple expressed his sadness regarding the shootings that took place in 
Kalamazoo the previous weekend. He stated he wished to publicly express his opinion 
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that those who believe guns do not kill people should be reminded that those 
individuals who own guns can and do. 
 

X. ADJOURNMENT 
Hearing no objection, President Caple adjourned the meeting at 5:03 P.M. 

 
 
 
 
 

X__________________________ 

Kerria Randolph 
Secretary 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Return to Agenda 
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MEMO 

 
TO:   Library Trustees       FROM:         Ann Rohrbaugh 

                    Library Director 
 
RE: Personnel Items      DATE:         March 28, 2016 
 
 
 
 
Employee Transfer 
Amy Alcenius-Hoisington transferred to the KPLA FTE 1.0 Librarian I Collection Maintenance position in 
the Adult Services Department effective March 16, 2016.  Amy has worked for KPL since January 2015  
and has most recently held the KPLA FTE 0.5 Library Associate Reference position in Adult Services. 
 
New Hire 
Samara Woolfolk joined the salaried staff in the KPLSP FTE 0.5 Library Assistant 4 position in Marketing 
& Communications effective March 16, 2016.  Samara comes to KPL with a degree in Advertising and 
Public Relations and varied experiences in social media and marketing with local organizations. 
 
Hourly staff  
 
New Hires 
Elyse Covert– Library aide  Eastwood/Powell 
 
Employee Anniversaries 

 Nancy Stern – 43 Yrs. 

 Tod Hall – 18 Yrs. 

 Kristen Larson – 9 Yrs. 

 Jessica Bauer – 9 Yrs. 

 Jacob Ewing – 7 Yrs. 

 Patrick Jouppi – 6 Yrs. 

 Dee Patterson – 3 Yrs. 

 Brea Foster – 2 Yrs. 
 
 
 
 
 
 
Return to Agenda 
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MEMO 
 

TO:   Library Trustees       FROM:         Ann Rohrbaugh 
                    Library Director 

 
RE: Financial Reports for the Month    DATE:         March 28, 2016 

Ending February 29, 2016 
 
 
 
 
Recommendation: 
 
I recommend the Board accept the Financial Reports for the month ending February 29, 2016. 
 
 
Executive Summary: 
 
Notes to the reports are included for your information. 
 
 

 
 
  

 

 

 

 

 

 

                   

_________________________________ 
Jim VanderRoest, Treasurer 
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MEMO 
 

TO:   Library Trustees       FROM:         Ann Rohrbaugh 
                    Library Director 

 
RE: Environmental Stewardship     DATE:         March 28, 2016 
 and Sustainability Policy 
 
 
 
 
Recommendation: 
 
I recommend board approval of the attached “Environmental Stewardship and Sustainability Policy” 
as a replacement for the attached “Environmental Policy” adopted November 23, 1992. 
 
Executive Summary: 
 
We are gradually reviewing our board approved polices and recommending revisions as needed.  Our 
environmental policy written 24 years ago reflected the environmental movement at that time and was 
more of a plan than a policy.  Now it makes sense to adopt a policy that outlines our commitment to the 
environment; specific plans or goals would be included in our budget and / or action plan for any given 
year, not part of the policy. 
 



Environmental Policy 

The purpose of this policy is to make a contribution towards the conservation of our natural resources 

and the protection of our environment. In that effort, we recognize the need for the library to become 

environmentally active and to structure its operation to incorporate the following, to the extent fiscally 

prudent. 

 Purchase products made from recycled materials as available and cost effective. 

 Require the use of recycled paper on all contract printing, where practical. 

 Explore the possibility of returnable/reusable containers with vendors; purchase as appropriate. 

 Purchase cleaning and maintenance materials which are least harmful to the environment. 

 Explore and implement energy conservation measures.  

 Recycle discarded office paper, newspapers, periodicals, and telephone books.  

 Recycle or properly dispose of oil, paints, solvents, etc.  

 Maintain current materials data sheets on all chemical products used in the library.  

 Reduce the amount and frequency of applications in library facilities to the absolute minimum to 
maintain insect control.  

 Use natural methods of weed and pest control on the library grounds.  

 Discontinue the use of products with propellants harmful to the environment.  

 Use biodegradable products, e.g. balloons, wherever possible.  

 Discontinue the use of styrofoam products until recycling options are available.  

 Cooperate with environmental organizations and governmental agencies on displays, bookmarks, 
programs, etc., on environmental issues.  

 Ensure that the collection has current information on environmental topics.  

 Provide employees with the latest data on KPL's environmental actions.  

 
 Policy adopted November 23, 1992 

 Policy effective November 23, 1992 

 



 

 

Environmental Stewardship and Sustainability Policy 

The Kalamazoo Public Library believes that in order to fulfill our purpose in serving the community, we 

must be engaged in the ongoing effort to limit the environmental impact of our operations, and strive to 

be a leader in modeling ecologically sustainable practices.  As we work to build a place for community 

engagement, we are committed to providing resources for our patrons to learn about sustainability 

through our collections and programming.   

As we seek to reduce our impact on the environment, we are committed to continually evaluating our 

processes, and taking actions to: 

 Reduce the amount of energy we consume  

 Reduce the amount of natural resources we consume 

 Reduce the amount of pollutants we contribute 

 Increase the amount of recycling in our waste stream  

 Make purchasing decisions that place a high value on sustainably produced products 

 Promote the use of sustainable transportation 

We will actively seek methods to measure our impact, and communicate results.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Return to Agenda 
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MEMO 
 

TO:   Library Trustees       FROM:         Ann Rohrbaugh 
                    Library Director 

 
RE: Social Media Policy      DATE:         March 28, 2016 
 
 
 
 
 
Recommendation: 
 
I recommend board approval of the attached “Social Media Policy” as a replacement for the attached 
“Social Networking Policy for KPL Patrons” adopted May 23, 2011. 
 
Executive Summary: 
 
Social media has changed considerably since the original policy was approved in 2011.  Sites change 
frequently as new ones gain popularity and other ones lose momentum – it is no longer the norm to list 
specific sites. 
 
We no longer review comments prior to publishing.  In today’s social media world, such as Facebook, 
users post directly, not through a mediator.  If a user adds an inappropriate comment on our post and it 
comes to our attention, we remove it as outlined in this proposed policy. 
 
This proposed policy reflects the current social media world and hopefully is general enough to serve us 
well for some time.   
 



Social Networking Policy for KPL Patrons 

The Kalamazoo Public Library (KPL) recognizes the value of social networking and seeks a positive and 

mutually beneficial relationship with our patrons online through blogs, community reviews, patron 

comments and external social networking tools. Library social networking tools provide a public forum 

to facilitate the sharing of ideas, opinions and information about Library-related subjects and issues. 

Patrons are encouraged to share their opinions about Library-related subjects, resources, and programs. 

Terms of Use 

The Kalamazoo Public Library maintains an online presence including (but not limited to) KPL blogs, 

Twitter, Facebook, Flickr, YouTube, and other sites. The Kalamazoo Public Library external social 

networking pages may be linked to other such pages which are neither created nor maintained by the 

Kalamazoo Public Library. The Kalamazoo Public Library invites participation from everyone; however, 

the Library reserves the right to remove users from its contacts on various social networking sites. 

The Library is not responsible for the content on external pages. The Library does not endorse any 

information, opinions, services, graphics or advertisements available for viewing on external social 

networking sites. The Library will not be responsible or liable for any content posted to its site by non-

KPL staff. 

Rules for commenting 

All comments are reviewed prior to being published. Please post responsibly. Protect your privacy and 

do not post personally identifying information. Young people under age 18, especially, should not post 

information such as last name, school, age, phone number, address. 

Comments are moderated by Library staff and the Library reserves the right to remove comments made 

to Library blogs or social networking pages. Posts containing the following are against Library rules and 

will be deleted before posting or removed by Library staff upon discovery: 

 Copyright violations 

 Comments substantially off-topic or unrelated to the post 

 Commercial material or spam 

 Duplicate posts from the same individual 

 Obscene or racist posts 

 Specific and imminent threats 



 Defamatory or libelous comments 

Online Book Review Policy 

Kalamazoo Public Library encourages our patrons to post reviews of materials using the tools available 

in our online catalog. Library staff moderate reviews posted to the catalog using the above rules as 

guidelines. The Library reserves the right to edit or remove reviews. Because the current software 

aggregates reviews submitted through library catalogs across the country, only reviews posted through 

the Kalamazoo Public Library catalog are able to be moderated by KPL staff. In addition, the Library is 

not responsible for reviews posted by other libraries. 

By choosing to comment you agree to these policies. 

 
 Policy approved May 23, 2011 

 Policy effective May 23, 2011 

 

 



 

 

Social Media Policy  

Policy #035 

Approved: May 23, 2011 

Effective: May 23, 2011 

 

Kalamazoo Public Library (KPL) recognizes the value of the online world and seeks to engage with our 

users in mutually beneficial and meaningful dialogue through social media platforms and other online 

forums. KPL’s presence on social media provides a public forum to facilitate the sharing of ideas, 

opinions and information about library-related subjects and issues.  

While KPL encourages an open exchange of ideas online, it maintains the rights to moderate, edit, 

delete, move or close any post or comment at any time without warning or explanation.   

Comments and posts containing the following content are unacceptable:  

 Comments substantially off-topic or unrelated to the original post 

 Copyright or trademark violations 

 Defamatory or libelous comments 

 Personal attacks of any kind 

 Use of racist, obscene, threating or harassing language 

 Commercial material, advertisements, chain letters, and solicitations  

 Spam and multiple disruptive or repetitive messages 

Information shared with or posted to official KPL pages is also subject to the Terms of Service of the host 

site and may be used by the owners of the host site for their own purposes. For more information, 

consult the host website’s Terms of Service.  

Comments and posts by library users do not necessarily reflect the official position of KPL or its staff. All 

comments and posts are public records.  

 

 

 

 

 

 

Return to Agenda 
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Director’s Report 

March 2016 

 

From the director 
 

1. Since our last meeting, I attended various DDA and DKI board and committee meetings, several 
Reading Together events, and KPS Literacy Night.  I participated in interviews with several job 
applicants; conducted an exit interview with a retiring librarian; met with several KPL committee 
chairs;  attended many internal meetings, including a webinar on embedding librarians in local 
organizations; met with a community committee interested in enhancing our Ready to Read  
partnerships; began preliminary conversations about Reading Together 2017. 
  

2. My second and final term on the DDA board ends this month.  I will have served ten years – two 
years of a partial term, then two four year terms.  Susan Lindemann has applied and been 
appointed to the board.  I’m pleased there will continue to be a library representative since the 
library is a significant funder of the DDA through tax capture of a portion of our millage.  I will 
continue on the DKI board.  I had been a DDA representative to the DKI; I have now been asked 
to serve a three year term on the DKI board. 
 

3. I helped at the rescheduled KPS Literacy Night and missed the Friends’ March board meeting.  
Here’s what I heard from the Friends’ president: 
 

 They approved their 2015 – 2016 gift to the library: $43,000! 

 They approved twelve mini-grants to staff members totaling $5,012.  Projects include 
books and certificates for a Father’s Day Read-in; a play kitchen and food; mirrors for 
story rooms; ereaders to loan to Powell Urban Fiction book club members; support for 
author visits. 

 Three KPL staff members were each awarded $1,000 scholarships towards costs of their 
graduate library school program. 

 Sales at the recent Bag Sale and that day in the bookstore totaled about $2,000. 

 Their annual meeting will be Saturday morning, April 30.  Details will be in the invitation 
to all members. 
 

4. Reading Together 2016 is off to a strong start. About 650 enthusiastic community readers filled 
Kalamazoo Central Auditorium to hear author Christina Baker Kline; 122 attended a program 
here just three nights later to hear about orphan train history in Michigan. Programs continue 
throughout March. 
 

5. The Global Reading Challenge Finale will be held Monday, April 25, the day of our April board 
meeting. Patrick will be in touch closer to the date to determine interest in board members 
eating together before the event. 
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Create young readers 
 

6. KPS Literacy Night was very successful. We had staff at seventeen elementary schools.  Although 
many kids had library cards from 1st grade visits, we did provide cards, especially to younger 
siblings. It was a good opportunity to talk about the importance of library visits and to promote 
services. 
 

7. Arranging the JE books into “neighborhoods” is complete.  Staff worked one evening recently to 
shift all the materials.  We will welcome feedback from children and their adults.  Next up is 
recataloging and labeling the easy readers in to two categories:  very easy readers and more 
complex easy readers. 
 

8. Youth Services staff continue to visit children and parents at the Loy Norrix Child Care Center to 
share books and early literacy activities, and to model such activities for the parents with their 
children.  This week was “L” week so the focus was on libraries! 
 

Stimulate imagination 
 

9. We are thrilled that Jason Reynolds is coming to KPL….again!  He was here for last fall’s Youth 
Literature Seminar and when we heard he’d be back in Michigan for a MLA program, we invited 
him back and he accepted.  He will be at KPL on Wednesday, April 13 at 6:30, and will visit some 
schools and the juvenile home also while in town. I strongly urge you to attend if possible… he is 
an award-winning, rock-star author.  His most popular book is All-American Boys. 
 

10. A recent teen maker program turned into a library-wide button frenzy! The button-making 
program had few teens in attendance, so the project shifted to making and sharing 
“#kzoostrong” pins decorated with red hearts. Somehow the word got out and became part of a 
channel 3 news segment on our community’s reaction to the mass shootings. 
 

11. As reported orally at the February board meeting, about 350 attended the 13th annual Teen 
Filmmaker Fest and had a great time, judging from the audience reaction during the screening.  
Planning for next year will soon begin! 
 

12. Kids at all agencies once again created Valentine tray favors for residents of local nursing homes 
and care facilities. They are always pleased to get them and report the residents particularly 
enjoy receiving a handmade card. 
 

13. Judi Rambow sent this report about the recent Sonya Hollins author visit at Powell: “What 
better way to spend a Tuesday evening than with Sonya, family and friends! We had Sonya and 
Sean to present their book, Benjamin Losford and His Handy Dandy Clippers. Kenjji, the 
illustrator, who did a fantastic job making the story come alive, was there. Keneisha Darden 
provided some fantastic loaded deep dish pizzas and we had two barbers that provided some 
pretty sharp teen haircuts. Sonya did a great presentation that kept her audience involved. She 
had a couple of history challenges. Spoke about her career beginnings. She introduced her 3rd-
4th grade teacher, who was her inspiration and later her mentor. There were about 110 people 
in attendance, which included school age kids, teens, adults and a couple of Saturday Eve Book 
Club members. It was a great program that had a wholesome community feel to it.”  



  VII. A. 

 
Connect to the online world 
 

14. The first phase of the Catalog and Website UX study being conducted for us by the WMU 
Kercher Center is completed.  Phase two, a study of use of our catalog and website in a 
controlled setting will begin soon.  We expect to have results to share with the board later this 
spring. 
 

15. Work is underway in moving our servers to KRESA. We will connect with KRESA by way of 
Charter, until there is a direct connection. We should be fully moved to KRESA by the end of the 
month. 
 

16. Check our website frequently for updated landing pages, most recently Law Library, Local 
History, Kids & Parents, and each branch.  All these redesigned pages are based on a mobile 
friendly template. 
 

Celebrate local 
 

17. ONEplace is scheduling a speaking tour targeting local nonprofits to spread the word about 
ONEplace services, especially the leadership development focus. 
 

Operations 
 

18. The annual testing of all our life-safety system was just completed:  fire alarms, sprinklers, and 
exit lighting. 
 

19. Our staff Social Activities Committee held our third annual Chili Cook-off over lunch.  We had 
twelve entries and awarded four prizes. 
 

Library stories 
 

20. Our staff and community usually bond with visiting authors.  Children’s author and KPL visiting 
author, Todd Parr, sent “good thoughts and a big hug” via email when he heard the news from 
Kalamazoo.  As staff said, he is caring and kind, just like his books. 

 

 

 

 

 

 

 

 

 

 

 

Return to Agenda 



Central East Washington Year to Prior Year %

Agency Library wood Oshtemo Powell Square Total Date to Date Change

BOOKS

     -Adult 20,370 726 9,287 391 2,024 32,798 284,700 297,877 -4%

     -ebook 4,311 4,311 34,088 27,927 22%

    -Digital Magazine 435 435 2,976 1,978 50%

Teen 3,065 144 1,008 40 112 4,369 43,406 42,418 2%

Juvenile 14,301 880 8,531 261 1,183 25,156 224,419 236,591 -5%

Total 42,482 1,750 18,826 692 3,319 67,069 589,589 606,791 -3%

 

AUDIO-VISUAL  

Audiobook

     -CD 1,401 52 966 16 107 2,542 22,136 24,492 -10%

     -Digital  2,325 2,325 16,830 13,925 21%

Music

     -CD 3,928 313 948 310 358 5,857 50,061 57,306 -13%

    -Digital  1,573 1,573 13,273 12,347 7%

Video  

     -DVD 31,294 3,503 9,450 3,109 5,221 52,577 432,358 517,509 -16%

    - Digital 747 747 5,079 5,616 -10%

Total Non-Print Material 41,268 3,868 11,364 3,435 5,686 65,621 539,737 631,195 -14%

Total Circulation 83,750 5,618 30,190 4,127 9,005 132,690 1,129,326 1,237,986 -9%

Computer Usage 

Onsite Computer Use 6,022 399 1,099 433 438 8,391 75,085 86,005 -13%

Computer Usage Remote 2,433,200    2,433,200 17,545,926 18,108,962 -3%

Wireless Internet 1,128 1,128 15,755 15,303 3%

Database Statistics

Database Sessions 1,137 1,137 8,170 9,860 -17%

Database Searches 43,287 43,287 331,253 430,664 -23%

Total Registrations 286 23 86 13 11 419 5,117 4,451 15%

KALAMAZOO PUBLIC LIBRARY

LIBRARY STATISTICS

February 29, 2016



 Central East Washington Year to Prior Year %

Agency Library wood Oshtemo Powell Square Total Date to Date Change

 

Programs/Tours  

 

   Adult Events     2 1 1 1 0 5 181 178 2%

    Attendance      690 18 10 0 0 718 6491 6377 2%

0

   Teen Events 7 0 1 0 0 8 128 141 -9%

    Attendance 203 0 9 0 0 212 3864 4642 -17%

0

   Juvenile Events 21 5 15 15 8 64 665 688 -3%

    Attendance 1254 92 674 363 322 2705 20742 23159 -10%

Total Events 30 6 17 16 8 77 974 1007 -3%

Total Attendance 2147 110 693 363 322 3635 31097 34178 -9%

Law Library

Visitors 280 280 2073 2017 3%

Phone Calls 126 126 903 789 14%

Questions Answered 465 465 3242 2865 13%

February 29, 2016

KALAMAZOO PUBLIC LIBRARY

LIBRARY STATISTICS



KALAMAZOO PUBLIC LIBRARY

LIBRARY STATISTICS

February 29, 2016





FB Followers Instagram followers Twitter Followers

KPL Mobile App                     

Monthly Unique Users Tumblr Followers

Dec-15 4,475 292 3,351 1,059 54

January 4,497 317 3,370 1,088 61

February 4,939 363 3,425 1,065 73

March

April

May

June

July

August

September

October

November

December

2016 Social Media Report Statistics
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