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PUBLIC MEETING AGENDA
KALAMAZOO PUBLIC LIBRARY BOARD OF TRUSTEES
CENTRAL LIBRARY BOARD ROOM - THIRD FLOOR
315 S. Rose Street, Kalamazoo, Ml 49007
September 22, 2014, 4:00 p.m.

Approval of Agenda
l. RECOGNITIONS, RESOLUTIONS AND COMMUNICATIONS
Il. PERSONS REQUESTING TO ADDRESS THE BOARD

Il CONSENT CALENDAR
A. Minutes of the Meeting of August 25, 2014
B. Personnel Items

V. FINANCIAL REPORT
A. Financial Reports for the Period Ending August 31, 2014

V. REPORTS AND RECOMMENDATIONS

Reports
A. Summer Reading Games Wrap-Up — Michael Cockrell and Andrea Vernola

B. Friends of KPL Update — Sherry Ransford-Ramsdell
C. Booktoberfest — Farrell Howe
D. Library Box —Kevin King

VI. COMMITTEE REPORTS
A. Finance and Budget Committee
B. Personnel Committee
C. Fund Development Committee
D. Director’s Building Advisory Committee

VILI. OTHER BUSINESS
A. Director's Report

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD
IX. COMMENTS BY TRUSTEES

X. ADJOURNMENT
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Kalamazoo Public Library
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES
PUBLIC MEETING
Date: August 25, 2014
Time: 4:00 p.m.

Location: Eastwood Branch Community Room

TRUSTEE ROLL CALL:

Present: Robert Brown (late), Bruce Caple, Lisa Godfrey, Cheryl TenBrink, Valerie Wright and James
Vander Roest

Absent: Fenner Brown

CALL TO ORDER:

President TenBrink called the meeting to order at 4:00 p.m.
AGENDA APPROVAL:

The agenda was approved. Board Secretary R. Brown was absent from the meeting and President
TenBrink appointed L. Godfrey as Acting Secretary.

l. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS
None.

Il. PERSONS REQUESTING TO ADDRESS THE BOARD
No one addressed the Board.

1. CONSENT CALENDAR
A. Minutes of the Meeting of July 28, 2014
B. Personnel Items

The Minutes of the meeting of July 28, 2014 and the personnel items were accepted.

V. FINANCIAL REPORTS
A. Financial Reports for the Month Ending July 31, 2014

Recommendation: Director Rohrbaugh recommended the Board accept the Financial Reports
for the month ending July 31, 2014.

Discussion: J. Vander Roest drew attention to the notes and said some things in the budget
were frontloaded. He said this was why it may look like more than one-twelfth of a specific line
item had already been spent.

MOTION: L. GODFREY MOVED AND V. WRIGHT SUPPORTED THE MOTION TO ACCEPT THE
FINANCIAL REPORTS FOR THE MONTH ENDING JULY 31, 2014.

MOTION CARRIED 5-0.
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REPORTS AND RECOMMENDATIONS
RECOMMENDATIONS:
A. Nepotism Policy

Recommendation: Director Rohrbaugh recommended approval of the Nepotism Policy.

Executive Summary: At the July Board Meeting, a recommended Nepotism Policy was tabled. In
the discussion, Board members seemed to prefer a policy that was limited to immediate family,
not close relatives as defined in the recommendation.

The revised recommendation is focused on immediate relatives as defined in the proposed
policy. It has been reviewed and is supported by the Personnel Committee.

MOTION: L. GODFREY MOVED AND J. VANDER ROEST SUPPORTED THE MOTION TO TAKE THE
NEPOTISM POLICY OFF THE TABLE AND APPROVE AS AMENDED.

Discussion: J. Vander Roest said the revised policy was more appropriate.

MOTION CARRIED 5-0.

B. CIP Reserve Allocations

Recommendation: Director Rohrbaugh recommended the Board approve the following changes
to the Capital Improvement Plan:
e The budgetary allocation of the accumulated $125,000 reserve for telephone system
replacement, and
e Anincrease of $2,000 for PCs to support the ViewScan microfilm readers for Local
History.

Executive Summary: The recommended revisions to the Capital Improvement Plan are
necessary to allow both projects to move forward prior to mid-year budget revisions. Each
allocates reserves accumulated specifically (telephone system) or by category (microfilm
readers) and represent no additional appropriation of capital fund reserves.

The reserve to replace the phone system has been steadily built over the past several years and
the currently accumulated $125,000 reserve is expected to be sufficient. The library expects to
replace the system with one that will be easier and cheaper to maintain and will comply with
the 2016 requirement for location identification within the building for 911 calls. Staff
anticipate working with experienced consultants to help write the specifications, analyze the bid
responses, and install the system and to comply with and file for e-rate reimbursement for a
portion of the cost.

New e-rate rules are expected this fall. Staff hope to put the system out to bid this winter.
Director Rohrbaugh expected the first expenditure would be for the consultant help and will
keep the Board informed as the library begins this process.

Second, at the July Board Meeting, the Board approved the purchase of a microfilm reader from
the Local History fund at the Kalamazoo Community Foundation in addition to one from the CIP
budget approved in June. Both units require PCs, therefore, the library needs to allocate $2,000
from the CIP reserve earmarked for computer and electronics. An allocation of this small
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amount could be handled by the treasurer but since there was another CIP item for this
meeting, it seemed logical to combine them.

Discussion: Director Rohrbaugh told the Board neither of the pieces to this recommendation
were new money but simply reallocation of money in reserves to spendable line items. She
explained the two different pieces of the recommendation updating the Trustees on the
replacement of the telephone system. The library has established a task force, led by G. Green,
to begin thinking about a new system.

Other libraries have advised staff to consider hiring a consultant to help with developing the RFP
as well as filing for e-rate reimbursement. Director Rohrbaugh told the Board the library
expected to work with Convergent Technologies and had already met with them to talk about
the possibility of working with KPL. The next step in the process would be signing a contract
with Convergent Technologies and beginning to shop around and decide what the library wants.
Because of when e-rate is filed, the library could not purchase or begin installing a new system
until after July 1, 2015. Director Rohrbaugh said the PC money in the second part of the
recommendation was at the level that the Board Treasurer could simply approve it but since she
was already bringing a CIP recommendation it was included in the recommendation.

(R. Brown arrived at 4:06 p.m.)

B. Caple asked if the $125,000 allocated for the phone system was what the library expected to
spend in total after reimbursement or before reimbursement. Director Rohrbaugh said the
library expected the system would cost approximately $125,000 before reimbursement but
doesn’t know how much money it may receive back because the e-rate rules have not yet been
written. B. Caple asked what the approximate cost of consultation would be for the library.
Director Rohrbaugh said it was about $10,000.

L. Godfrey asked if the e-rate consultation was a one-time cost for the phone system or if the
library was expecting to hire a consultant every year to file for e-rate. Director Rohrbaugh said
the e-rate consultant was very important for this year because the rules were changing so
drastically and she didn’t know if in future years the library would again use the consultant or be
able to file on its own. President TenBrink asked how the library knew it needed a new phone
system. Director Rohrbaugh answered the current phone system was not compliant with new
rules effective in 2016 in which a phone system must be able to locate where in a building
someone has called 911 from, as well as the fact the current system is antiquated and difficult to
maintain.

MOTION: J. VANDER ROEST MOVED AND B. CAPLE SUPPORTED THE MOTION TO APPROVE THE
FOLLOWING CHANGES TO THE CAPITAL IMPROVEMENT PLAN:
e THE BUDGETARY ALLOCATION OF THE ACCUMULATED $125,000 RESERVE FOR
TELEPHONE SYSTEM REPLACEMENT, AND
e AN INCREASE OF $2,000 FOR PCS TO SUPPORT THE VIEWSCAN MICROFILM READERS
FOR LOCAL HISTORY.

MOTION CARRIED 6-0.
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REPORTS:
C. EnvisionWare Features — Wendy Hand

Report: Director Rohrbaugh introduced W. Hand. As W. Hand was bringing up her presentation
on the computer, K. King commented the installation of EnvisionWare went very smooth. The
staff from EnvisionWare commented on how knowledgeable that IT staff were at KPL, especially
W. Hand.

W. Hand explained EnvisionWare was a modular system. KPL uses seven modules: PC
Reservation, Library Document Station, Staff Transaction Station, Accounting and Authentication
Manager, E-Commerce, LPT1, and Barcode Plus. These can be used individually or as a group.
AAM, which is the heart of EnvisionWare, is what allows the software to communicate with Sirsi,
the patron database. W. Hand displayed a report she was able to pull through the system which
showed patrons spent over $1,500 on printing in the month of July. L. Godfrey asked if this was
just printing at the computers or if it included copying as well. W. Hand said it was just printing
from the computers. President TenBrink confirmed the cost was ten cents per page. W. Hand
confirmed printing was ten cents a page saying a lot of printing is done at the library.

W. Hand explained three ways for patrons to check how much money they have on their
printing accounts: through the library’s website, while logged into a public access computer at
the library, and by asking a staff member at a public service desk. President TenBrink asked if
patrons could print more pages than they had money for on their account. W. Hand said
patrons could not and the system would tell them they did not have enough money if they tried
to print more pages than they had money for. W. Hand next explained three ways to add
money to an account for printing: staff transaction stations at every circulation desk, public
service desks with a cash register or cash box, or through the library’s website. J. Vander Roest
asked if money could be taken off an account through the AAM software which public service
desks use to add money to accounts. W. Hand said money could be removed and this was what
staff used when patrons needed to pay for wireless printing or wanted to use money on their
account for other services, like sending a fax.

W. Hand said money on these accounts could also be used to pay fines. When patrons log on to
your account to pay fines, they can either use funds from their print accounts or a credit card.
President TenBrink asked if patrons could still print if they had fines. W. Hand said they could
but library cards cannot be renewed until all their fines have been paid. J. Vander Roest
commented that with patron money being housed in a database instead of on a card, it
wouldn’t be a problem if someone lost their card. W. Hand said if patrons lost their cards, the
money could easily be transferred to a new card. President TenBrink asked if there was a way to
know how many patrons had money on their accounts. W. Hand said she had not pulled this
report but it was in the thousands. L. Godfrey asked if the money could be used for the
bookstore or to purchase logo wear. W. Hand said it could not be used in the bookstore but
could be used for logo wear sold through the library office. President TenBrink asked if there
were any issues with public service desks accepting cash asking how often the money was taken
up to the Business Office. W. Hand said she did not know of any problems. The procedure for
when money is brought up to the Business Office has been set by D. Schiller.

Disposition: Trustees thanked W. Hand for her report.
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D. Eastwood Branch Update — Judi Rambow

Report: Director Rohrbaugh welcomed J. Rambow to give an update on the Eastwood Branch.
J. Rambow said she would talk about the 5S project at the branch which started in January. She
gave a brief overview of 5S and the seven deadly wastes. She said the team at Eastwood was
looking to eliminate some specific wastes, like wasted transport and redundancy. She said she
wanted to see the piles of books eliminated at the circulation desk which were confusing. She
explained how the location of the discharge station was changed and how this made it easier to
process deliveries. J. Rambow showed pictures of the discharge station behind the circulation
desk and a plan for what the new station will look like once it is built by FM. The holds behind
the desk have changed locations and are now easier to access from the circulation desk.

J. Rambow said the branch had made some other improvements recently. The computers have
been moved out of the old computer room into the public space. This is now a study room for
patrons to use at the branch for small meetings or quiet study. The large magazine stand has
been replaced to open up the space for a sitting area and new books. There is a standup
computer station for patrons who are coming to the library to quickly print something off. She
explained how other computers had been moved around as well.

Discussion: B. Caple asked how recently the computer room had been changed over to a study
room. J. Rambow answered it had been a few weeks with it as a study room and it had already
become apparent that patrons were interested in using it. President TenBrink said it may
become a popular study spot once school starts. J. Rambow said it is already being used
regularly by a tutor and student.

Disposition: Trustees thanked J. Rambow for her report. Director Rohrbaugh reminded Board
members J. Rambow would give them a tour once the meeting ended.

E. Legislative Update — Diane Schiller

Director Rohrbaugh said D. Schiller was absent from the meeting. She was working with the
auditors who were at Central Library. A written legislative update was provided to Board
members.

Report: “No legislation of impact to the library has occurred over the summer. The House
resumes their legislative calendar this week, with the Senate following the week after Labor
Day. The passage of Proposal 1 earlier this month does affect us and finalizes the legislative
process involving manufacturing personal property.

“The August passage of Proposal 1 ensures a “local share” of the use tax, thereby reducing the
State share. It was the final piece to the series of 2014 legislative actions taken to eliminate
“manufacturing” personal property. Most of the actions taken in the 2014 legislative revisions
involved the administration, reimbursement, and revenue pool available for the local
reimbursements for the loss of personal property taxes over time. It also raised the annual
increase in the local share and extended the number of years it will be in effect until 2027-2028.

“Some relevant facts:
e KPL’s decrease to PPT for the 2014 tax levy was a total net reduction of $58,347 in
property tax revenue. This included ALL changes to personal property taxes and since it
does include increases to utility and non-manufacturing personal property taxes does
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not represent the total amount KPL lost due to the change in the law. Since the actual
loss due to the <$80,000 exemption was to have been reported to Treasury earlier this
summer, we will ask each assessor within our district for the actual amount lost for the
“small” personal property taxpayer exemptions. These losses will not be reimbursed.

e Future losses in personal property taxes will be reported to Treasury for each local unit
in June of each year. The next scheduled personal property to be exempted will be
those items reported first in 2006 — which will fall off the tax rolls in 2016. With each
subsequent year reducing the manufacturing personal property similarly for 2007 and
soon.

o KPL’s first opportunity for reimbursement of lost manufacturing personal property taxes
will not occur until the winter millage for the 2016 tax year for property values in place
as of December 31, 2015. The “lost” revenue will be reimbursed in February of the year
following the tax levy — so the first reimbursement will not occur for 2016 until February
2017. Dedicated debt millages, TIFA's, etc. are reimbursed first in priority order
followed by general operating millages such as the library.”

Disposition: V. Wright said she really appreciated the written Legislative Report.

VL. COMMITTEE REPORTS
A. Finance and Budget Committee—no meeting.

B. Personnel Committee—B. Caple said the committee had met to review the Nepotism Policy.
C. Fund Development and Allocations Committee— no meeting.

D. Director’s Building Advisory Committee—Director Rohrbaugh said the Building Committee
had met to review two things. The committee primarily talked about some minor
rearrangements in the first floor rotunda. The goal is to make the new book area more
browser friendly as well as move most of the tables and chairs from the first floor to the
second floor. Trustee V. Wright helped with the plan. B. Caple asked how patrons were
better served with the movement of the tables and chairs up to the second floor. Director
Rohrbaugh said this was a major benefit to browsers looking at the new books sections who
would appreciate more space. The library will be purchasing four display units for the first
floor.

Since the Director’s Building Advisory Committee was already meeting, they also talked
about looped technology in the Board Room and Van Deusen Room. R. Atwell had
suggested the library consider looped technology in these rooms for patrons who are hard
of hearing. A company in Grand Rapids who installs this technology was identified and the
library has met with them to talk about the possibilities. The cost of the Board Room would
be $3,600 and the Van Deusen Room would cost about $6,800. The library has begun
looking for grants.

L. Godfrey asked if the library was looking for local or national grant money. Director
Rohrbaugh said the library would both be talking with local foundations and researching
grant opportunities available nationally. L. Godfrey asked if this project could possibly be
funded with endowment funds. Director Rohrbaugh said she had this in mind as a
possibility as well.
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OTHER BUSINESS
A. Director’s Report

Report: Director Rohrbaugh drew attention to item two and the initiatives with Kalamazoo
Public Schools. She also highlighted the Great Grown-Up Spelling Bee saying the library would
begin sending out sponsorship letters soon. Lastly she drew attention to item ten and strong
digital circulation.

Discussion: L. Godfrey asked about Miss Lisa who was mentioned in item seven. Director
Rohrbaugh said Miss Lisa was a dancer. S. Warner said Miss Lisa was a dance instructor and did
movement activities that were related to ballet in the storytimes. L. Godfrey said each week at
Rotary Council meetings a report called Arts Events is given. All summer the majority of the
events mentioned are library programs.

B. Caple said he had heard about another community forum being held at the Douglass
Community Association and asked if Director Rohrbaugh had any information on it. Director
Rohrbaugh said she was unable to go but remembered it had a very narrow focus and didn’t
think it directly applicable to the library. V. Wright asked for more information on Director
Rohrbaugh’s meeting with the Lieutenant Colonel of the Civil Affairs Battalion of the U.S. Army.
Director Rohrbaugh said she and E. Cloyd had both talked with him, he was new to his position
and the area, and wanted the men and women in his battalion to do volunteer work. He had
talked with the Friends and may be providing some setup support for the next book sale.

J. Vander Roest asked about the second sentence of item two asking what parents do to block
their children’s library cards. Director Rohrbaugh said parents will use their child’s card, often
checking out a stack of DVDs and then not return them with the child’s card ending up blocked.
The Detroit Public Library is undertaking a new initiative soon to unblock all those children’s
cards that have been abused and issuing these children special, limited cards that allow them to
check out only three books. A group will be convened in the fall to consider this and other
circulation related issues.

J. Vander Roest also asked about item sixteen asking if there are other cameras at the other
three branches tied into the system at Central. S. Lindemann said there are not cameras at the
other branches. J. Vander Roest said it may be helpful to have cameras at the branches,
especially when they are open after dark. S. Lindemann explained the upgraded cameras are
now on the library’s network making it is easier to add new cameras. J. Vander Roest asked if
there was anyone actively monitoring the cameras at the library. S. Lindemann said there was
not a person who monitors the cameras at the library all the time but with the new system, the
cameras can be monitored from many locations including public service desks. L. Godfrey asked
what the response has been in the past to S. Lindemann suggesting cameras at the branches. S.
Lindemann said she has just started to suggest this since it is now a much more feasible option
with the new system. J. Vander Roest said he strongly supported S. Lindemann’s suggestion that
cameras be placed at more of the branches. President TenBrink asked if staff could go back and
analyze specific interactions after they have occurred. S. Lindemann said staff could go back to
view (there is no sound recorded) interactions at a later date if there was a camera on that
location. L. Godfrey asked if the cameras were in places where it was feasible to think audio
could be recorded. S. Lindemann said she did not think it would be feasible with the placements
in current cameras. Director Rohrbaugh said the library was currently focused on theft of
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materials. R. Brown asked how much recorded time was stored on the system. S. Lindemann

said there was a certain amount of space available and currently about four weeks was stored.
The cameras only record when there is a change in pixels, so if there is not activity in a certain

area, nothing will be recorded.

J. Vander Roest said he visited a small town library earlier in the summer. When he talked with
the librarian she was proud of a circulation of 1,600 items in a month. He said it put KPL’s
service in perspective and he was impressed just how much the library circulates on a continual
basis. Director Rohrbaugh said summer Mondays are always big circulation days with one day
this summer over 9,000 items. She said there is an obvious pattern to circulation throughout
the week. B. Caple asked if the library should consider being open on Sundays in the summer.
Director Rohrbaugh said she did not have the data to show whether this would be beneficial or
not but it was difficult to staff Sundays in the winter. L. Godfrey said it was impressive that KPL's
circulation continues to rise when other public libraries are having decreased circulation.
Director Rohrbaugh said the statistics on the Director’s Report show how strong circulation of
non-print items has been.

President TenBrink asked how many DVDs a patron could check out at one time. G. Green
answered the maximum was twenty. J. Vander Roest asked if patrons were allowed twenty
discs (TV shows often have more than one in a case) or twenty items. G. Green said it was
twenty items and there may be items with more than one disc in the case.

Disposition: Trustees thanked Director Rohrbaugh for her report.

PERSONS REQUESTING TO ADDRESS THE BOARD
No one addressed the Board.

COMMENTS BY TRUSTEES
e V. Wright said she would be absent for the September meeting.

e B. Caple said he is always drawn to the Staff Picks and other Displays in the Rotunda at
Central Library. He said he finds gems in the Staff Picks and also through the Staff Blogs.
L. Godfrey commented that she wished the Staff Picks always had names on them.

e J. Vander Roest said he was happy to come to the Eastwood Branch as it was his
childhood library. He told J. Rambow that he thought the staff had done a great job
rearranging and he looked forward to the tour.

e President TenBrink said she would also be gone in September and B. Caple would be
leading the meeting.

ADJOURNEMENT
Hearing no objection, President TenBrink adjourned the meeting at 5:02 P.M.
Following the meeting, Board members took a tour of the Eastwood Branch.

X

Robert Brown
Secretary

Return to Agenda
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MEMO
TO: Library Trustees FROM: Ann Rohrbaugh
Library Director
RE: Personnel Items DATE: September 22,2014

Resignation

Elysha Cloyd resigned from the ST 4 FTE 1.0 executive assistant position in Administrative Services
effective September 15, 2014. Elysha began work at KPL in July 2010. She has accepted the position of
library director for Henika Library in Wayland, M.

Employee Transfer

J. Patrick Jouppi transferred to the ST 4 FTE 1.0 Executive Assistant in Administrative Services effective
September 10, 2014. Patrick most recently held the KPLSP Library Assistant 3 FTE 0.5 position within
Local History and the KPLSP Library Assistant 4 FTE 0.5 position within Marketing & Communications.

New Hire

Lolita Moss joined the staff in the ST 2 FTE 1.0 position of ONEplace Associate effective September 16,
2014. Lolita brings to this position approximately four years of experience with nonprofit organizations
in the Minneapolis/St. Paul, MN region. She formerly worked at KPL as a library aide from 2005-2008.

Hourly staff

New Hires

Charlie Bradford — Library aide Eastwood/Powell
Valiant Robb — Library aide Oshtemo

Laura Synder — Library aide Eastwood Powell
Taylor Earl — Library aide Central Circulation
Ryan Edgar — Custodian Facilities Management



Separations
Chelsea Tungate — Library aide Central Circulation

Kristyn Canary — Marketing & Communications Intern
Brenda Sanchez — Library aide Eastwood/Powell

Employee Anniversaries

Ann Rohrbaugh — 42 years

Jill Ongley — 38 years

Teresa Malynowsky-Rakowsky — 35 years
Robyn Lilek — 26 years

Hanna Slotwinski — 19 years

Stan Weller — 18 years

Ryan Gage — 11 years

Terry New — 4 years

Vanisha Gatewood — 4 years

Return to Agenda




MEMO
TO: Library Trustees FROM: Ann Rohrbaugh
Library Director
RE: Financial Reports for the Month Ending DATE: September 22, 2014

August 31, 2014

RECOMMENDATION:

| recommend the Board accept the Financial Reports for the month ending August 31, 2014.

EXECUTIVE SUMMARY:

Notes to the reports are included for your information.

Jim VanderRoest, Treasurer



Kalamazoo Public Library
Internal Financial Reports
As of August 31, 2014

Sources and Uses of Funds
Electronic Transfers

Sources of funds during August included the annual $33,600 in USF (Universal Service Fund)
reimbursements for the charter telephone service costs and the August MPSERS UAAL rate payment
from the State of Michigan. Uses of funds totaled $817,704, including $588,703 in salaries and benefits
— representing 72% of all uses of library funds for the month. A total of $6,450,907 in checking and
investments remained as of August 31%.

Combined Balance Sheet

Outstanding Accounts Receivable in the General Fund represents the invoice for the Law Library invoice
for the quarter ending June 30™. The negative receivable reflected in the Capital Improvement Fund is a
suspended June 30th liability for an uncompleted contract to replace the parking lot lighting with LED's.
It is expected that both balances will clear during the month of September. Other assets are the total of
the MESSA invoice paid during the month of August for the employee insurance coverage in September.

General Fund Revenue & Expenditure Summary

As is typical at this point of the Library’s fiscal year, general fund revenue is minimal relative to the total
budgeted for the fiscal year. Of the total revenue as of August 31" totaling $188,997, $125,047 or 66%
are revenues received for restricted purposes. Expenditures overall at 19.2% complete are within
expected expenditure patterns with Materials expenditures and outstanding purchase orders well ahead
of the 16.7% expected if all expenditures were evenly spaced throughout the year. At this point, there
are no over-runs or major budget adjustments being planned.

Capital Improvement Fund

Outstanding purchase orders total $50,776, and includes the new contract for consulting on the
purchase of the telephone system ($14,470 in RFID project 855). Other projects in process include the
purchase of the microfilm readers for local history (519,690 in Furniture & Equipment project 817), and
the Eastwood drainage project ($13,300 in Building Alterations project 886).



Other Gifts Revenue & Expenditure Summary

Gifts received during the month of August totaled $418, representing contributions from individuals to
Ready to Read, Memorials, and the Local History Room. Expenditures during August totaled $917 and
included the payment of an invoice for digitization of materials in Local History and several mini-grants
carried over from the prior fiscal year.

Endowment Fund
Due to the timing of statements received from Ameritrade, July data for the Endowment fund is not yet

available. Normal reporting of Endowment activity will resume with next month’s internal financial
reports.



KALAMAZOO PUBLIC LIBRARY
SOURCES AND USES OF FUNDS

Governmental Pooled Funds

For the month ending August 31, 2014

BEGINNING CASH BALANCE *
* Including short-term investments

SOURCES OF CASH:
Property Tax Receipts
IFT/CFT, PILOT receipts
State Aid/MPSERS UAAL Rate Appropriation
District Court Penal Fines/Law Library Revenue
Interest Income
Library Fines & Fees
Other Sources: Gifts, Grants, & Reimbursements
Other Gifts (Ready to Read, etc)

TOTAL SOURCES OF CASH

USES OF CASH:
Salaries & Wages
Benefits

Materials

Supplies

Facilities

Technical Services
Purchased Services
Other

Capital Expenditures
Prepaid Expenditures

TOTAL USES OF CASH

ENDING CASH

Pooled Cash & Investment Accounts

Checking & other liguid accounts

Cash to be deposited

Fifth Third General & Payroll Checking Accounts

First National NOW & ACH Transfer Accounts

Fifth Third Arcadia Admin

Petty Cash/Midwest Business Exchange Account/Paypal

Pooled Cash Accounts
Pooled Investments
Fifth Third Bank, Fifth Third Securities, CD's
Flagstar Bank MM & CD's
First National Bank MM, ICS Savings, & CD's
Pooled Investment Accounts

Total Pooled Cash & Investments

August

$ 7,185,878

S 11,080

$ -

S 22,453

$ -

S 1,062

S 13,873

S 33,748

S 518
$ 82,733

$ (412,570)

S (176,133)

S (90,062)

S (14,095)

S (37,925)

S (16,299)

S (9,890)

S  {42,805)

S  (17,926)

$ -

$ .
$ (817,704)
S 6,450,906
$ -
$ 146,777
$ 665,024
$ 6,155
$ 10,905
$ 828,861
$ 52
$ 1,608,926
$ 4,013,066
$ 5,622,045
$ 6,450,907



Date Transfers:
8/1/2014 Employee H.S.A. Contributions
8/1/2014 Employee 403b contributions
8/1/2014 HCSP MERS Contributions
8/1/2014 Employee Health Equity H.S.A.
8/4/2014 MERS July
8/4/2014 MPSERS Retirement July 31
8/4/2014 Transfer from
8/4/2014 Transfer to
8/6/2014 Transfer to Arcadia
8/6/2014 Transfer from General

8/13/2014 State of Michigan Withholding

8/15/2014 Payroll 8/15/2014

8/15/2014 EFTPS Tax Payment

8/15/2014 Friend of the Court

8/18/2014 Employee Health Equity H.S.A.

8/18/2014 403b Employee contributions

8/18/2014 Transfer from

8/18/2014 Transfer to

8/21/2014 MPSERS UAAL July

8/21/2014 Transfer from

8/21/2014 Transfer to

8/21/2014 Transfer from

8/21/2014 Transfer to

8/21/2014 HCSP MERS Contributions

8/21/2014 MPSERS UAAL July 15

8/29/2014 Employee H.S.A. Contributions

8/29/2014 EFTPS Tax Payment

8/29/2014 Transfer from

8/29/2014 Transfer to

8/31/2014 Payroll 8/31/2014

8/31/2014 Friend of the Court

Kalamazoo Public Library
Sources & Uses of Funds
Electronic Transfers

August 2014

From
Account

5/3 General Check

1st National Limited ACH
5/3 General Check

1st National Transfer

1st National Transfer

1st National Transfer

1st National Check

5/3 General Check

5/3 General Check

5/3 Payroll Check

5/3 General Check

5/3 General Check

1st National Transfer

1st National Limited ACH
1st National Check

1st National Transfer
1st National ICS

1st National Check

5/3 General Check
1st National Transfer
5/3 General Check
5/3 General Check
1st National Check

5/3 Payroll Check
5/3 General Check

To
Account

Employee Accounts

Journey Retirement Services/MG Trust
Alerus/Employee Accounts

Employee Accounts

Municipal Employees Retirement System
Michigan Public School Empl. Ret. Sys.

1st National ACH Transfer

5/3 Arcadia Checking

Michigan Department of Treasury
Employee Accounts

IRS/Social Security Admin

Kalamazoo County FOC

Employee Accounts

Journey Retirement Services/MG Trust

1st National Limited ACH
Michigan Public School Empl. Ret. Sys.

1st National NOW Checking

1st National ACH Transfer
Alerus/Employee Accounts

Michigan Public School Empl. Ret. Sys.
Employee Accounts

IRS/Social Security Admin

1st National Limited ACH
Employee Accounts
Kalamazoo County FOC

Total Electronic Transactions

B I R R - B T TR = R R TR B A L A R B - R - AR - A - R = R R - - - -

Amount

(934.00)
(8,792.93)
(2,630.35)
(3,692.17)

(23,235.17)
(27,451.09)
(50,000.00)
50,000.00
(1,000.00)
1,000.00
(13,666.31)
(120,924.23)
(48,261.73)

(105.88)
(3,759.67)
(8,570.68)
(8,600.00)

8,600.00
(22,595.14)
(500,000.00)
500,000.00
(25,000.00)
25,000.00
(992.88)
(22,595.44)
(934.00)
(48,008.49)
(8,000.00)
8,000.00
(119,883.84)
(105.88)

(477,139.88)



Kalamazoo Public Library

Combined Balance Sheet
As of August 31, 2014

Operating Capital Special Revenue Endowment
Assets
Cash & Equivalents
Cash & Checking, ($923,232.19)  $1,776,034.73 $124,840.75 $267,496.68
Investments $5,473,263.29 $0.00 $62,946.84 $3,464,574.12
Total Cash & Equivalents $4,550,031.10 $1,776,034.73 $187,787.59 $3,732,070.80
Accounts Receivable
Accounts Receivable $14,907.98 ($4,535.00) $0.00 $0.00
Total $14,907.98 ($4,535.00) $0.00 $0.00
Taxes Receivable
Taxes Receivable $52,819.99 $0.00 $0.00 $0.00
Total Taxes Receivable $52,819.99 $0.00 $0.00 $0.00
Other Assets
Other Assets $94,346.05 $0.00 $0.00 $0.00
Total Other $94,346.05 $0.00 $0.00 $0.00
Total Assets $4,712,105.12 $1,771,499.73 $187,787.59 $3,732,070.80
Liabilities and Fund Balance
Current Liabilities
Accounts Payable $81,699.62 $2,617.92 $608.16 $0.00
Salaries Payable $26,734.44 $0.00 $0.00 $0.00
Retirement Payable $51,647.68 $0.00 $0.00 $0.00
Total Accounts Payable $160,081.74 $2,617.92 $608.16 $0.00
Long Term Liabilities
Long Term Liabilities $52,616.36 $0.00 $0.00 $0.00
Total $52,616.36 $0.00 $0.00 $0.00
Net Assets
Fund Balance $4,499,407.02 $1,768,881.81 $187,179.43 $3,732,070.80
Total $4,499,407.02 $1,768,881.81 $187,179.43 $3,732,070.80

Total Liabilities & Fund Balance $4,712,105.12 $1,771,499.73 $187,787.59 $3,732,070.80




Kalamazoo Public Library

General Fund Revenue and Expenditure Summary
August 31, 2014

August Encumbrance  Year to Date Budget Variance % Complete
Revenue
Property Taxes $0.00 $0.00 $0.00  $10,249,482.00 $10,249,482.00 0.0%
Other Taxes $0.00 $0.00 $181.91 $120,188.00 $120,006.09 0.2%
Fines and Fees $13,873.27 $0.00 $28,888.99 $170,000.00 $141,111.01 17.0%
District Court Penal Fines $0.00 $0.00 $0.00 $260,000.00 $260,000.00 0.0%
Local Support $0.00 $0.00 $80,000.00 $233,275.00 $153,275.00 34.3%
Interest Income $1,061.57 $0.00 $1,130.24 $15,000.00 $13,869.76 7.5%
State Aid and Reimbursements $22,452.63 $0.00 $45,047.77 $306,788.00 $261,740.23 14.7%
Other $33,748.00 $0.00 $33,748.00 $96,100.00 $62,352.00 35.1%
Total Revenue $71,135.47 $0.00 $188,996.91  $11,450,833.00 $11,261,836.09 1.7%
Expenditures
Salaries
Administrator Salaries $54,351.16 $0.00 $110,202.32 $651,227.00 $541,024.68 16.9%
Librarian Salaries $104,850.76 $0.00 $212,073.96 $1,286,760.00 $1,074,686.04 16.5%
Supervisory Technical Salarie: $55,436.52 $0.00 $113,197.38 $691,685.00 $578,487.62 16.4%
Library Assistant Salaries $130,225.51 $0.00 $261,812.98 $1,587,535.00 $1,325,722.02 16.5%
Hourly Staff $47,115.69 $0.00 $69,433.70 $624,758.00 $555,324.30 11.1%
Substitute Salaries $6,189.08 $0.00 $9,766.01 $88,360.00 $78,593.99 11.1%
Vacancy Credit $0.00 $0.00 $0.00 (3$45,000.00) ($45,000.00) 0.0%
Total $398,168.72 $0.00 $776,486.35 $4,885,325.00 $4,108,838.65 15.9%
Benefits
Employee Insurance $80,475.94 $0.00 $159,227.04 $1,010,895.00 $851,667.96 15.8%
Retirement $70,056.45 $0.00 $140,069.12 $851,218.00 $711,148.88 16.5%
Employer FICA-Medicare $30,275.78 $0.00 $58,916.94 $377,485.00 $318,568.06 15.6%
Other Benefits $4,917.48 $0.00 $8,981.11 $70,852.00 $61,870.89 12.7%
Total $185,725.65 $0.00 $367,194.21 $2,310,450.00 $1,943,255.79 15.9%
Materials
Adult Books $48,452.36 $29,801.82 $82,145.98 $475,600.00 $393,454.02 17.3%
Juvenile Books $9,908.94 $9,008.84 $18,917.78 $96,500.00 $77,582.22 19.6%
Periodicals $2,558.10 $0.00 $31,947.75 $60,262.00 $28,314.25 53.0%
Audio-Visual Material $50,906.72 $44,763.85 $104,629.07 $312,300.00 $207,670.93 33.5%
Digital Materials $2,980.79 $0.00 $66,577.01 $210,850.00 $144,272.99 31.6%
Total $114,806.91 $83,574.51 $304,217.59 $1,155,512.00 $851,294.41 26.3%
Facilities
Fuel $575.35 $0.00 $812.29 $67,700.00 $66,887.71 1.2%
Electricity $18,376.62 $0.00 $26,681.23 $183,400.00 $156,718.77 14.5%
Water $144.19 $0.00 $144.19 $5,875.00 $5,730.81 2.5%
Custodial Supplies $6,142.48 $3,096.95 $13,459.11 $77,440.00 $63,980.89 17.4%
Grounds Maintenance $560.00 $0.00 $560.00 $37,880.00 $37,320.00 1.5%
Building Repair $7,144.73 $204.50 $8,348.23 $85,781.00 $77,432.77 9.7%
Building Operations $5,211.28 $66,877.50 $99,052.62 $131,046.00 $31,993.38 75.6%
Total $38,154.65 $70,178.95 $149,057.67 $589,122.00 $440,064.33 25.3%




Kalamazoo Public Library

General Fund Revenue and Expenditure Summary
August 31, 2014

August Encumbrance  Year to Date Budget Variance % Complete
Supplies
Office Supplies $5,669.90 $0.00 $6,492.63 $52,600.00 $46,107.37 12.3%
Marketing Supplies $50.00 $0.00 $50.00 $12,000.00 $11,950.00 0.4%
Postage & Freight $11,160.89 $0.00 $11,909.99 $39,230.00 $27,320.01 30.4%
Processing Supplies $536.52 $812.42 $1,348.94 $62,140.00 $60,791.06 2.2%
Departmental Purchases $894.78 $0.00 $9,927.78 $47,082.00 $37,154.22 21.1%
Total $18,312.09 $812.42 $29,729.34 $213,052.00 $183,322.66 14.0%
Technical Services
F&E Repair & Maintenance $3,475.41 $0.00 $16,273.35 $79,176.00 $62,902.65 20.6%
Telecommunications $6,188.56 $0.00 $14,772.64 $90,400.00 $75,627.36 16.3%
Software & Licensing $14,346.00 $0.00 $244,916.71 $323,369.00 $78,452.29 75.7%
Cataloging & Processing $10,379.15 $0.00 $10,379.15 $65,532.00 $55,152.85 15.8%
Total $34,389.12 $0.00 $286,341.85 $558,477.00 $272,135.15 51.3%
Purchased Services
Security $7,951.69 $0.00 $10,598.95 $129,714.00 $119,115.05 8.2%
Insurance $1,938.48 $0.00 $50,636.19 $85,000.00 $34,363.81 59.6%
Legal Services $0.00 $0.00 $0.00 $12,000.00 $12,000.00 0.0%
Contracted Services $16,257.37 $0.00 $53,474.98 $207,405.00 $153,930.02 25.8%
Printing Services $1,382.00 $0.00 $1,382.00 $105,000.00 $103,618.00 1.3%
Advertising $4,039.62 $0.00 $4,798.52 $60,000.00 $55,201.48 8.0%
Total $31,569.16 $0.00 $120,890.64 $599,119.00 $478,228.36 20.2%
Other Expenditures
Miscellaneous Operating $2,012.53 $0.00 $2,012.53 $49,980.00 $47,967.47 4.0%
Tax Charge Backs $3,287.52 $0.00 $3,287.52 $65,000.00 $61,712.48 51%
Travel & Conference-Director $0.00 $0.00 $0.00 $4,000.00 $4,000.00 0.0%
Travel & Conference $525.00 $0.00 $577.38 $50,035.00 $49,457.62 1.2%
Staff Development $1,025.00 $825.00 $1,850.00 $27,090.00 $25,240.00 6.8%
Travel & Conference - Board $0.00 $0.00 $0.00 $2,000.00 $2,000.00 0.0%
Miscellaneous Disbursements $10,851.60 ($50.00) $11,460.45 $67,540.00 $56,079.55 17.0%
Vehicle Maintenance $145.75 $0.00 $145.75 $5,500.00 $5,354.25 2.7%
Programming Expenditures $4,418.25 $4,000.00 $13,679.05 $169,600.00 $155,920.95 8.1%
Rent $2,419.59 $1,575.00 $6,939.18 $33,500.00 $26,560.82 20.7%
Total $24,685.24 $6,350.00 $39,951.86 $474,245.00 $434,293.14 8.4%
Total $845,811.54 $160,915.88 $2,073,869.51  $10,785,302.00 $8,711,432.49 19.2%
Transfers
Transfers In
Transfers from other funds $0.00 $0.00 $0.00 $0.00 $0.00 0.0%
Total Transfers In $0.00 $0.00 $0.00 $0.00 $0.00 0.0%
Transfers Out
Transfers to other funds $0.00 $0.00 $0.00 $600,000.00 $600,000.00 0.0%
Total $0.00 $0.00 $0.00 $600,000.00 $600,000.00 0.0%
Total $0.00 $0.00 $0.00 $600,000.00 $600,000.00 0.0%
BEGINNING FUND BALANCE $5,274,083.09 $0.00 $6,223,363.74 $6,223,363.74 $0.00 100.0%
NET SURPLUS/(DEFICIT) ($774,676.07) ($179,590.88)  ($1,903,547.60) $65,531.00 $1,969,078.60 (2904.8%)
ENDING FUND BALANCE $4,499,407.02 ($179,590.88)  $4,319,816.14 $6,288,894.74 $1,969,078.60 68.7 %




Kalamazoo Public Library

Income Statement
Capital Improvement Fund

Actual Encumbered YTD+ENC Budget Remaining
Lxpenditures
Library Systems and Equipment
802 - Library Systems $0.00 $0.00 $0.00 $4,314.00 $4,314.00
803 - NCIP $0.00 $0.00 $0.00 $70.00 $70.00
Total Library Systems and Equipm $0.00 $0.00 $0.00 $4,384.00 $4,384.00
Furniture & Lquipment
810 - Equipment & Furnishings Reserve $0.00 $0.00 $0.00 $94,788.00 $94,788.00
811 - Carpet Master Plan/1st Renovation $0.00 $0.00 $0.00 $97,228.00 $97,228.00
813 - Display Units - Central $0.00 $0.00 $0.00 $10,000.00 $10,000.00
814 - Chairs - Multiple Departments $0.00 $0.00 $0.00 $10,620.00 $10,620.00
815 - Workspaces & Public Areas-Oshtemo $1,934.99 $0.00 $1,934.99 $15,500.00 $13,565.01
817 - Viewscan microfilm Readers $0.00 $19,690.00 $19,690.00 $22,000.00 $2,310.00
818 - Video equipmeni-Canon Camcorders $0.00 $0.00 $0.00 $3,200.00 $3,200.00
862 - Oshiemo chairs/dollies $0.00 $0.00 $0.00 $333.00 $333.00
880 - ADS conference room $0.00 $0.00 $3,070.52 $3,400.00 $329.48
881 - Eastwood/Powell - furniture $818.49 $0.00 $1,196.49 $1,500.00 $303.51
882 - Oshiemo-Drop box $0.00 $0.00 $0.00 $4,200.00 $4,200.00
889 - Children's Room Table/Chairs $0.00 $0.00 $0.00 $5,328.00 $5,328.00
891 - Digital Lab Furniture $0.00 $1,516.11 $1,516.11 $4,163.00 $2,646.89
892 - Local History Room Furniture $0.00 $1,800.00 $1,800.00 $3,261.00 $1,461.00
Total Furniture & Equipment $2,753.48 $23,006.11 $29,208.11 $275,521.00 $246,312.89
Building Allerations
820 - Building Alierations Reserve $0.00 $0.00 $0.00 $56,807.00 $56,807.00
821 - Oshiemo Concrete $0.00 $0.00 $0.00 $4,400.00 $4,400.00
823 - Generator - Oshtemo $0.00 $0.00 $0.00 $11,000.00 $11,000.00
824 - Generator - Easiwood $0.00 $0.00 $0.00 $6,000.00 $6,000.00
827 - Sccurity Camera System $0.00 $0.00 $0.00 $5,200.00 $5,200.00
828 - Eastwood Roof Repair $0.00 $0.00 $0.00 $15,000.00 $15,000.00
841 - Central Louvers on AHU-2 $0.00 $0.00 $0.00 $11,000.00 $11,000.00
842 - Central Lighting Control System $0.00 $0.00 $0.00 $60,000.00 $60,000.00
873 - Parking Lot LED Lights $0.00 $0.00 $0.00 $18,140.00 $18,140.00
874 - Melasys control sysiem/monitors $5,304.00 $0.00 $5,304.00 $5,407.00 $103.00
886 - Lasiwood Drainage $0.00 $13,300.00 $13,300.00 $12,500.00 {$800.00)
887 - Central Generator $0.00 $0.00 $0.00 $50,000.00 $50,000.00
Total Building Alterations $5,304.00 $13,300.00 $18,604.00 $255,454.00 $236,850.00
Computer & Electronics
830 - Automation & Technology Reserve $0.00 $0.00 $0.00 $49,554.00 $49,554.00
831 - Automation Replacement $21.25 $0.00 $21.25 $121,737.00 $121,715.75
832 - Hardware $0.00 $0.00 $0.00 $3,111.00 $3,111.00
843 - Branch digital signage $0.00 $0.00 $0.00 $6,300.00 $6,300.00
845 - Board room AV upgrade $0.00 $0.00 $0.00 $8,000.00 $8,000.00
865 - Game Carts - Teen $0.00 $0.00 $0.00 $4,599.00 $4,599.00
866 - Department Laptops $0.00 $0.00 $0.00 $4,350.00 $4,350.00
876 - Upgrade virtual services $0.00 $0.00 $0.00 $8,304.00 $8,304.00
878 - Laptops/ilPads $3,843.92 $0.00 $3,843.92 $17,060.00 $13,216.08
879 - Office scanners $0.00 $0.00 $0.00 $2,000.00 $2,000.00
884 - Digital Lab Equipment $0.00 $0.00 $0.00 $1,175.00 $1,175.00
888 - Story Place AV $0.00 $0.00 $0.00 $11,600.00 $11,600.00
Total Computer & Electronics $3,865.17 $0.00 $3,865.17 $237,790.00 $233,924.83
RFID
852 - RFID Building/Furniture $0.00 $0.00 $0.00 $15,199.00 $15,199.00
855 - T'elephone System $0.00 $14,470.00 $14,470.00 $125,000.00 $110,530.00
Total RFID $0.00 $14,470.00 $14,470.00 $140,199.00 $125,729.00
Total Expenditres $11,922.65 $50,776.11 $66,147.28 $913,348.00 $847,200.72
Transfers
Transfers [n/(Out)
800 - Capital Improvement Plan $0.00 $0.00 $0.00 $600,000.00 $600,000.00
Total $0.00 $0.00 $0.00 $600,000.00 $600,000.00
Total Translers $0.00 $0.00 $0.00 $600,000.00 $600,000.00

NET SURPLUS/(DEFICIT) ($11,922.65) (850,776.11) (866,147.28) (8313,348.00) (8247,200.72)




Kalamazoo Public Library
Other Gifts Revenue and Expenditure Summary

August 2014
Month Encumbrance  Year to Date Budget Variance
4 - Special Revenue Fund
Revenue
233 - Ready to Read - Gifts $57.90 $0.00 $107.90 $2,000.00 (51,892.10)
235 - Ready to Read - Spelling Bee $100.00 $0.00 $100.00 $20,000.00 ($19,900.00)
301 - Gifts & Memorials - Materials $125.00 $0.00 $305.00 $1,000.00 ($695.00)
303 - History Room Gifts $135.77 $0.00 $135.77 $0.00 $135.77
308 - Library Gifts $0.00 $0.00 $0.00 $3,000.00 ($3,000.00)
315 - Children's Room (Family Place) $0.00 $0.00 $0.00 $2,000.00 ($2,000.00)
Total Revenue $418.67 $0.00 $648.67 $28,000.00 ($27,351.33)
Expenditures
Salaries
303 - History Room Gifts $0.00 $0.00 $0.00 $500.00 $500.00
Total $0.00 $0.00 $0.00 $500.00 $500.00
Benefits
303 - History Room Gifts $0.00 $0.00 $0.00 $39.00 $39.00
Total $0.00 $0.00 $0.00 $39.00 $39.00
Materials
233 - Ready to Read - Gifts $0.00 $0.00 $0.00 $10,000.00 $10,000.00
235 - Ready to Read - Spelling Bee $0.00 $0.00 $0.00 $17,000.00 $17,000.00
301 - Gifts & Memorials - Materials $37.52 $0.00 $171.43 $1,250.00 $1,078.57
Total $37.52 $0.00 $171.43 $28,250.00 $28,078.57
Purchased Services
303 - History Room Gifts $594.00 $0.00 $594.00 $1,288.00 $694.00
310 - KPL Antiracism Transformation Team $0.00 $0.00 $0.00 $11,799.00 $11,799.00
Total $594.00 $0.00 $594.00 $13,087.00 $12,493.00
Other Expenditures
233 - Ready to Read - Gifts $0.00 $0.00 $0.00 $1,000.00 $1,000.00
235 - Ready to Read - Spelling Bee $0.00 $0.00 $0.00 $4,000.00 $4,000.00
301 - Gifts & Memorials - Materials $0.00 $0.00 $0.00 $50.00 $50.00
307 - ONEplace Nonprofit Services $0.00 $0.00 $0.00 $2,209.00 $2,209.00
308 - Library Gifts $0.00 $0.00 $0.00 $5,000.00 $5,000.00
310 - KPL Antiracism Transformation Team $0.00 $0.00 $0.00 $1,250.00 $1,250.00
315 - Children's Room (Family Place) $0.00 $0.00 $0.00 $2,000.00 $2,000.00
387 - Oshtemo Mini-Grant $0.00 $0.00 $0.00 $0.00 $0.00
388 - Eastwood/Powell Mini-Grant $200.00 $0.00 $200.00 $0.00 (3200.00)
390 - Teen Services Mini-Grant $0.00 $0.00 $250.00 $0.00 ($250.00)
391 - Children's Mini-Grant $85.27 $0.00 $85.27 $0.00 ($85.27)
Total $285.27 $0.00 $535.27 $15,509.00 $14,973.73
Total $916.79 $0.00 $1,300.70 $57,385.00 $56,084.30
BEGINNING FUND BALANCE $202,770.50 $0.00 $202,790.50 $202,790.50 $0.00
NET SURPLUS/(DEFICIT)
233 - Ready to Read - Gifts $57.90 $0.00 $107.90 {$9,000.00) $9,107.90
235 - Ready to Read - Spelling Bee $100.00 $0.00 $100.00 ($1,000.00) $1,100.00
301 - Gifts & Memorials - Materials $87.48 $0.00 $133.57 ($300.00) $433.57
303 - History Room Gifts ($458.23) $0.00 ($458.23) (51,827.00) $1,368.77
307 - ONEplace Nonprofit Services $0.00 $0.00 $0.00 ($2,209.00) $2,209.00
308 - Library Gifts $0.00 $0.00 $0.00 ($2,000.00) $2,000.00
310 - KPL Antiracism Transformation Team $0.00 $0.00 $0.00 ($13,049.00) $13,049.00
387 - Oshtemo Mini-Grant $0.00 $0.00 $0.00 $0.00 $0.00
388 - Eastwood/Powell Mini-Grant ($200.00) $0.00 ($200.00) $0.00 ($200.00)
390 - Teen Services Mini-Grant $0.00 $0.00 ($250.00) $0.00 ($250.00)
391 - Children's Mini-Grant ($85.27) $0.00 ($85.27) $0.00 ($85.27)
TOTAL NET SURPLUS/(DEFICIT) ($498.12) $0.00 ($652.03) ($29,385.00) $28,732.97

ENDING FUND BALANCE $202,272.38 $0.00 $202,138.47 $173,405.50 $28,732.97



VII. A.

Director’s Report
September 2014

From the director

1.

Recent meetings and events attended include the usual DDA and DKI meetings, greeting at
Lincoln School on the first day of school, many interviews with candidates for the executive
assistant position, meeting with the president of the Friends of KPL, many internal library
meetings, and several programs.

The Management Team had a fall retreat for an all-day workshop on “team building” on
September 12.

The auditors have completed their onsite work and the Budget and Finance Committee will
meet in early October to discuss the results. The board will receive the full report at the
October meeting.

Letters have gone out to potential Spelling Bee sponsors — those who have participated in the
past and some new possibilities.

We are celebrating September as Library Card Sign-Up Month with the help of area retailers and
restaurants who are offering a discount to customers who show their library card. The list of
participants is on our website.

Information from the September Friends board meeting:

e Friends will be a gold level sponsor for the Great Grown-Up Spelling Bee and will have a
membership table at the Bee.

e Sales for April — August were up about $5,000 over the previous year primarily due to
credit card acceptance. S5 minimum to use a credit card has resulted in more sales.

e The summer participation of the Where’s Waldo promotion that involved 26 sites
brought many new shoppers to the bookstore. Likewise with participation in Click
Downtown, part of WMU freshmen orientation to downtown.

e Friends have ads in the Civic and Farmers Alley programs.

e September bag sale results were $781 in the auditorium and $1,070 in the bookstore.
The Salvation Army took the leftover books.



Create young readers
7. Central and Oshtemo are beginning Family Place Library “1,2,3 Play with Me”, parent and child

workshops this month. Central dates are September 3 through October 1, and Oshtemo’s dates
are September 15 through October 13.

8. Classroom teachers in the KPS early education program, PEEP, are doing home visits with
families. As part of those visits, they talk with parents about getting library cards for their
children and encouraging them to complete a short registration form. Cards will then be
delivered to the children in their classroom later in the month.

9. Sue Warner and Bill Caskey from Youth Services led a professional development session for child
care providers through Child Care Resources. Their topic was brain development in very young
children and the importance of play in growing healthy children.

Stimulate imagination
10. Summer programming for all ages had good participation. To highlight a few recent programs;

e The collaboration with Fancy Pants Theater for kids in grades 1 -5 was a well-attended
introduction to theater arts.

e Once again the Lego Contest generated many amazing, creative entries.

e Children enjoyed watching monarch caterpillars moving through their life cycles in the
children’s room.

e Kinetic Affect tried out new poems for the teen audience and provided lots of leads and
inspiration for the new Slam Session series that will begin later this fall.

11. We are getting ready for first round of first grade visits Tuesday, September 23 with Woodward
visiting Powell through Wednesday, November 5 with Winchell at Central. As in past years, each
student will receive a library card in a lanyard, hear stories read by a librarian, and choose a
book to checkout. Our goal is to teach these 1,200+ first graders the joys to be found in the
library, to support their growth as readers, and to teach them to be responsible patrons.

12. OverDrive recently added some helpful modifications. Newly added features include ‘suspend a
hold’ to temporarily suspend your hold in the waiting list, auto-checkout to have the item
automatically checked out, and maturity settings to customize content based on level — juvenile,
young adult, adult.

Operations
13. We have installed Google Analytics on the catalog to determine which pages are being hit, what

mobile devices are being used, site use, bounce rates, and what site referred the user to our site
among other data. | anticipate a board report once we have several months of data to review.

14. Quarterly canine inspections for bedbugs were completed at all locations during the week of
August 25. Results were favorable, indicating that the current mitigation plan is helping to



15.

16.

17.

18.

control the spread. All locations did produce some alerts (scent of bugs) and some materials
and furniture were treated at all locations.

Financial Edge, our accounting system, is now hosted on the cloud. All those who monitor or
review financial records have been given access information.

Our timecard system, Novatime, will also be moving to a hosted version later this fall. We are
using this switch as an opportunity to redesign a few of the features.

We are making progress on our action plan goal to have digital signage at the branches. Size of
the screen and location within each branch will be determined by FM and branch staff and the
content for the signage will be handled by the MAC office. Some will be system-wide and others
unique to the location. It will likely be winter until it is up and running.

Timing of the rearrangement of the first floor rotunda at Central will depend upon arrival of the
display units.



Agency
BOOKS
-Adult
-ebook
-Digital Magazine
Teen
Juvenile

Total

AUDIO-VISUAL
Audiobook

-CD

-Digital
Music

-CD

-Digital
Video

-DVD

- Digital
Total Non-Print Material
Total Circulation

Computer Usage

Onsite Computer Use
Computer Usage Remote
Wireless Internet

Database Statistics
Database Sessions
Database Searches

Total Registrations

KALAMAZOO PUBLIC LIBRARY
LIBRARY STATISTICS
August 31, 2014

Central East Washington Year to Prior Year %
Library wood Oshtemo Powell Square Total Date to Date Change
24,697 1,316 11,938 546 2,379 40,876 83,208 83,418 0%
3,632 3,632 7,101 6,198 15%
239 239 544 668 -19%
4,916 231 1,593 99 233 7,072 13,985 12,866 9%
18,108 1,829 10,740 307 1,612 32,596 70,012 67,222 4%
51,592 3,376 24,271 952 4,224 84,415 174,850 170,372 3%
2,103 118 1,130 48 172 3,571 7,461 8,637 -14%
1,808 1,808 3,592 2,064 74%
4,583 332 1,268 249 510 6,942 14,777 16,449 -10%
1,261 1,261 2,476 1,845 34%
38,478 5,076 11,210 5,401 8,606 68,771 140,812 124,169 13%
711 711 1,422 -
48,944 5,526 13,608 5,698 9,288 83,064 170,540 153,164 11%
100,536 8,902 37,879 6,650 13,512 167,479 345,390 323,536 7%
8,227 766 1,369 588 875 11,825 24,037 24,014 0%
2,588,685 5,303,576 4,924,369 8%
2,000 - - - - 2,000 4,103 8,193 -50%
1,075 1,075 2,088 2,195 -5%
43,650 43,650 85,250 71,523 19%
414 26 118 8 27 1186 2,590 1,450 79%



KALAMAZOO PUBLIC LIBRARY
LIBRARY STATISTICS
August 31, 2014

Central East Washington Year to Prior Year %
Agency Library wood Oshtemo Powell Square Total Date to Date Change
Programs/Tours
Adult Events 10 2 5 3 2 22 45 39 15%
Attendance 1308 131 556 85 221 2301 2868 2611 10%
Teen Events 16 3 5 2 2 28 49 56 -13%
Attendance 1062 113 461 64 112 1812 2410 3011 -20%
Juvenile Events 42 12 24 14 7 99 202 133 52%
Attendance 2881 475 2104 326 181 5967 9161 9168 0%
Total Events 68 17 34 19 11 149 296 228 30%
Total Attendance 5251 719 3121 475 514 10080 14439 14790 -2%
Law Library
Visitors 257 257 601 598 1%
Phone Calls 80 80 218 110 98%
Questions Answered 324 324 830 440 89%

Return to Agenda
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