
 

 

 
 

 

 
 
 

PUBLIC MEETING AGENDA 
KALAMAZOO PUBLIC LIBRARY BOARD OF TRUSTEES 

CENTRAL LIBRARY BOARD ROOM – THIRD FLOOR 
315 S. Rose Street, Kalamazoo, MI  49007 

April 28, 2014, 4:00 p.m. 
 

Approval of Agenda  

I. RECOGNITIONS, RESOLUTIONS AND COMMUNICATIONS 

II. PERSONS REQUESTING TO ADDRESS THE BOARD  

III. CONSENT CALENDAR   
A. Minutes of the Meeting of March 24, 2014 
B. Personnel Items (none) 

IV. FINANCIAL REPORT 
A. Financial Reports for the Month Ending March 31, 2014 

V. REPORTS AND RECOMMENDATIONS 
Recommendations 
A. Flexible Spending Plan Agreement 
B. Audit Firm 
Reports 
C. Third Quarter Strategic Planning Statistics 
D. ONEplace at KPL Update – Thom Andrews 
E. Legislative Update – Diane Schiller 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee 
B. Personnel Committee 
C. Fund Development Committee 
D. Director’s Building Advisory Committee 

VII. OTHER BUSINESS 
A. Director's Report   
B. Exercise and Discussion about Library’s Purpose Statement, Vision, and Core Values 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD  

IX. COMMENTS BY TRUSTEES 

X. EXECUTIVE SESSION 

XI. ADJOURNMENT 

Following the meeting, Board members will take a tour of the Hub. 
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TRUSTEE ROLL CALL: 

Present:  Robert Brown, Bruce Caple, Lisa Godfrey, Cheryl TenBrink, Valerie Wright and James 
VanderRoest 

Absent:  Fenner Brown 

CALL TO ORDER: 

President TenBrink called the meeting to order at 4:00 p.m. 

AGENDA APPROVAL: 

The agenda was approved. 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

None. 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 

III. CONSENT CALENDAR 
A. Minutes of the Board Meeting of February 24, 2014 
B. Personnel Items (none) 

The minutes from the February 24, 2014 Board Meeting were accepted. 

IV. FINANCIAL REPORTS 
A. Financial Reports for the Month Ending February 28, 2014 

Recommendation:  Director Rohrbaugh recommended the Board accept the Financial Reports 
for the month ending February 28, 2014. 

Discussion:  Director Rohrbaugh called attention to the last page of the notes where D. Schiller 
had indicated she expected to have a budget revision regarding the renovations recently 
completed at Central Library.  Director Rohrbaugh told trustees this transfer was the next 
recommendation of the meeting. 

MOTION:  L. GODFREY MOVED AND B. CAPLE SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING FEBRUARY 28, 2014. 

MOTION CARRIED 6-0. 

Kalamazoo Public Library 

OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

PUBLIC MEETING 

Date:  March 24, 2014 

Time:  4:00 p.m. 

Location: Central Library Board Room 
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V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 
A. CIP Budget Transfers 

Recommendation:  Director Rohrbaugh recommended the Board approve transfers within the 
Capital Improvement Plan budget from the Carpet Master Plan of $12,351 and the Building 
Alterations Reserve of $9,571 to the Youth and Local History Renovation Project. 

Executive Summary:   The final accounting of the Youth and Local History Room Project in the 
Capital Improvement Plan required the transfer of budgeted reserves to close the project.  

The initial Youth and Local History Renovation budget included $10,397 for flooring and 
carpeting and was budgeted by recommendation of the architect.  It allowed only for the 
relocation of existing carpet squares as the project progressed, not the purchasing of new carpet 
squares.  When the Local History wall came down, it was determined that moving the carpet 
squares would not suffice and that new carpet was needed to complete the room. The total cost 
impact of that change order was $10,591 in carpet and $1760 in additional fees, totaling 
$12,351.  The current Carpet Master Plan budget would be reduced from $109,579 to $97,228. 

Mulder’s Moving was contracted to disassemble, move, and reinstall materials and shelving.  
Despite a renegotiated final price on time and materials invoices received in late December, the 
cost moving and wood work reinstallation was significantly more than originally allowed for in 
the budget.  The impact to the total project cost for Mulders and the final invoice for 
Penchansky & Whisler for A&E fees will require an additional $9,571.  The current Building 
Alteration reserve of $10,166 would be reduced to $595.    

Both transfers of budget result in no increase to the total budgeted expenditures for the Capital 
Improvement Plan for 2013-2014 and have been approved by the Treasurer and confirmed by 
the Finance and Budget committee. 

Discussion:  Director Rohrbaugh said the only recommendation for the meeting was a transfer of 
funds in the Capital Improvement Plan.  She explained that more carpet needed to be replaced 
in the Local History Room than first expected.  Director Rohrbaugh said the amount of 
woodworking that needed to be done during this project had been underestimated which 
resulted in the second budget transfer.  The money was available for both of these transfers, it 
was simply not in the correct budget.  This recommendation was supported by the Treasurer 
and Budget and Finance Committee.  Per the bylaws for the Board of Trustees, J. Vander Roest 
said he could, as Treasurer, have approved this himself but he thought it best to bring to the full 
Board because of the amount of money involved. 

MOTION:  J. VANDER ROEST MOVED AND V. WRIGHT SUPPORTED THE MOTION TO APPROVE 
TRANSFERS WITHIN THE CAPITAL IMPROVEMENT PLAN BUDGET FROM THE CARPET MASTER 
PLAN OF $12,351 AND THE BUILDING ALTERATIONS RESERVE OF $9,571 TO THE YOUTH & LOCAL 
HISTORY RENOVATION PROJECT. 

MOTION CARRIED 6-0.  
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REPORTS:   
B. One Point of Service – Matt Smith 

Report:  Director Rohrbaugh said One Point of Service had been mentioned a few times in the 
Director’s Report.  She had given a quick explanation of what it was but wanted to bring M. 
Smith, chair of the Customer Service Committee, to more fully explain this Customer Service 
model.  M. Smith explained this was the most recent large project the Customer Service 
Committee had been working on.  Trustees watched a short video explaining the basic tenets of 
One Point of Service. 

Discussion:  V. Wright asked if staff had received any patron feedback.  M. Smith said he thought 
staff were now meeting patron’s expectations of service where in the past they were not.  This 
was the reason he thought staff had not received much response from patrons.  J. Vander Roest 
asked where money was being taken to pay for fines.  M. Smith answered not every public desk 
had a cash box or drawer but at least one desk on each floor was able to take money.  J. Vander 
Roest asked D. Schiller how the library controlled for theft.  D. Schiller said each desk collecting 
money other than circulation had minimal cash at any one time.  L. Godfrey asked if money 
could be put on patron’s cards at any location.  M. Smith said this could be done through the 
website with a credit card and that every public desk with a cash box or drawer could take cash 
payments. 

Disposition:  Trustees thanked M. Smith for the report. 

C. Friends of KPL Update – Richard Joyce 

Report:  Director Rohrbaugh invited R. Joyce, President of the Friends of the Kalamazoo Public 
Library, to give an update.  He said the Friends were over 50 years old and some volunteers had 
been working for over 30 years.  The Friends have between 200 and 300 members, over 50 
volunteers, and one full time employee.  He said the store usually brought in about $1,000 per 
week and some items were sold online.  The Friends give an annual gift to the library to be used 
for things like children’s programs, staff events, the millage campaign, etc.  About half of the 
store’s annual income of approximately $100,000 is donated to the library and the other half 
pays expenses.  R. Joyce said the Friends also give mini-grants and scholarships to library 
employees each year. 

R. Joyce said his job in the bookstore was doing a rough sort of the books as they were donated 
to decide which books would be sold and which would be disposed of.  A finer sort is completed 
later to decide which books will be sold in the store and which will be boxed up for the bag 
sales.  His rough estimate of the number of books sold by the store each year was 75,000 to 
100,000.  Donations and sales have been down slightly the last year, he said, but donations of 
materials other than books, such as CDs and DVDs, continues to rise.  The Annual Membership 
Meeting will be held on April 30th at the Ladies Library Association and he invited anyone 
interested to attend. 

Discussion:  C. TenBrink thanked R. Joyce for all he and the Friends did for the library, staff, 
library patrons, and store customers.  J. Vander Roest asked what the criteria were for sending 
books to the dumpster.  R. Joyce said books that were moldy, very clearly outdated, or old hard 
bound books with no dust jacket were sometimes thrown out.  He said this was always a difficult 
decision but experience has shown they do not sell.  He said it broke his heart every time he had 
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to throw something out.  J. Vander Roest said he knew the Friends were not in the business of 
discarding books. 

J. Vander Roest asked what the most lucrative subject areas were.  R. Joyce said he wasn’t 
exactly sure but hardback fiction usually sold well.  He said a large percentage of donations were 
library discards and these titles generally sold.  L. Godfrey asked whether children’s books were 
donated and sold.  R. Joyce answered they were and he sometimes found himself wincing when 
he saw beautiful picture books discarded by the library but he understood the library had to 
keep its collection fresh through weeding and he was happy to see these books go into 
children’s hands after being sold in the store. 

Disposition:  Trustees thanked R. Joyce for his report. 

D. Legislative Report – Diane Schiller 

Report:  D. Schiller said she was following some new bills.  Two related to the Freedom of 
Information Act (FOIA) were causing angst among local units of government.  One bill wanted to 
limit the amount of money a unit of government could charge when producing information 
following a FOIA request.  The second bill would set up a review board to try and eliminate some 
of the frivolous FOIA requests being made.  She said the library had occasionally gotten 
requests, but not many. 

The second was TIF legislation that had not been introduced yet.  A number of hearings were 
held last year about how to respond to units of government, especially counties and libraries, 
who were worried about TIF districts and the capture of their taxes.  D. Schiller said she will 
watch for this legislation to be introduced in the house.  B. Caple asked what the legislation 
would try to do.  D. Schiller said it would make it easier for local units of government to opt out 
of new and existing TIFAs.  Director Rohrbaugh said there was a lot of discussion about this at 
the DDA, DKI, and Michigan Library Association.  D. Schiller said there was also a lot of discussion 
among government finance officers. 

Ten Personal Property Tax bills were passed through the Senate and were in the house.  The 
expectation was they would be passed in the house and to the governor by the end of the week.  
One thing the bills did was make it easier for local units of government to recoup losses that 
resulted from the elimination of personal property tax.  Secondly they created a new authority – 
the Local Community Stabilization Authority (LCSA).  This authority will be staffed by treasury 
and will determine how much of the Use Tax will be used for reimbursement assuming the 
referendum is passed in August.  She warned reimbursement may not be 100% because 
estimates will be based on prior year calculations and will be distributed in priority order.  She 
reiterated, though, that 100% reimbursement was the goal.   

Disposition:  Trustees thanked D. Schiller for her report. 

E. Sharing PLA Experience – Bruce Caple, Cheryl TenBrink and Valerie Wright 

Report:  B. Caple, V. Wright and President TenBrink shared their experience from attending the 
PLA Conference.  B. Caple told the Trustees the group had an interesting journey down in the 
snow.  He appreciated opening speaker Bryan Stevenson, the Big Ideas session with Simon 
Sinek, and the Jane Pauley luncheon.  He told meeting attendees he had attended three of four 
sessions with the Harwood Institute commenting he thought KPL did an excellent job working 
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with the community to understand their needs and desires.  He said he enjoyed the awards 
presentation for the LibraryAware Award and shared information about an online diploma 
program offered from Gale. 

President TenBrink commented she also enjoyed the Big Ideas speakers that came from outside 
the library field.  She attended a millage program with V. Wright but said KPL was already on 
track doing what the presenters had talked about.  She enjoyed author luncheons and better 
getting to know V. Wright and B. Caple.  She thanked Director Rohrbaugh for the opportunity to 
attend the conference. 

V. Wright said PLA was the best conference she attends.  She talked about opening speaker 
Bryan Stevenson and his feeling about libraries and mentioned a number of takeaways she 
gathered from Simon Sinek’s Big Ideas talk.  V. Wright talked about many of the sessions she 
attended sharing data and ideas from each.  She attended K. King and F. Howe’s session on 
dealing with bed bugs in the library as well. 

Director Rohrbaugh thanked the trustees for attending the conference saying it was much easier 
to send a larger group when the distance was drivable.  She said everything she had heard 
following the conference from staff and trustees had been positive. 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee—no meeting. 

B. Personnel Committee—B. Caple said the Personnel Committee had not met however the 
Director’s Evaluation form had been distributed.  He asked that they be returned to him by 
April 21, 2014. 

C. Fund Development and Allocations Committee—no meeting. 

D. Director’s Building Advisory Committee—no meeting. 

VII. OTHER BUSINESS 

A. Director’s Report 

Report:  Director Rohrbaugh mentioned two items not listed on the Director’s Report.  She 
explained the water damage at Oshtemo as a result of frozen pipes which burst.  She then also 
gave an update on the Citizen’s Committee for the millage saying reminder calls and postcards 
to absentee voters would be sent soon.  President TenBrink asked if the committee would be 
needing volunteers and Director Rohrbaugh confirmed the committee would need volunteers 
on the weekends of the large garage sales in the Winchell and Westnedge Hill neighborhoods. 

Director Rohrbaugh drew attention to item two and the possibility of library cards for all KPS 
students.  The author talk with Tracie McMillan drew a good crowd and other Reading Together 
events had also been well attended.  She also mentioned item 11 and the soft launch of The Hub 
in conjunction with a genealogy lock-in on April 11th. 

Discussion:  L. Godfrey asked if the library had received any feedback from the article on MLive 
mentioning the library had opted out of the Oshtemo Township Corridor Improvement 
Authority.  Director Rohrbaugh said she had not received any comments but continues to tell 
people around town and at the DDA that the library considers each TIFA plan individually.  She 
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highlighted this was different from Kent District Library who had a Board policy to automatically 
opt out of every tax capture.  J. Vander Roest asked Director Rohrbaugh if she had gotten any 
negative feedback.  She said she had not. 

J. Vander Roest asked if the harsh winter had an effect on the parking areas.  Director 
Rohrbaugh said they surely had been impacted by the weather.  J. Vander Roest asked if the 
library was running water to prevent frozen water pipes.  K. King said Oshtemo had been 
running its water.  V. Wright asked who attended the KidLib Unconference and how it was 
started.  S. Warner said it was attended by youth services librarians, mostly from southeastern 
Michigan.  A. Vernola helped in planning the event and next year the hope was to hold a second 
KidLib Unconference at KPL. 

Disposition:  Trustees thanked Director Rohrbaugh for her report. 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 

IX. COMMENTS BY TRUSTEES 

 V. Wright thanked the library for allowing her the opportunity to attend PLA.  She said 
the group dinner was great and she really enjoyed spending time with the other 
trustees and staff. 

 B. Caple also thanked the library for allowing him the opportunity to attend PLA.  In 
talking with other attendees, many other libraries were surprised by the number of 
trustees the library was able to send to the conference.  B. Caple also said he enjoyed 
Tracie McMillan’s message but her presentation style was quite odd and difficult to 
follow.  Director Rohrbaugh said Tracie McMillan had expected to have notes on an iPad 
that did not work and staff thought she was inexperienced in speaking to crowds of this 
sort and size.  B. Caple said he was impressed with the turnout at the event. 

 R. Brown said he also could not get excited about Tracie McMillan’s book following her 
presentation but he was looking forward to Novella Carpenter’s upcoming visit. 

 President TenBrink showed two bracelets she had gotten in the Exhibit Hall at PLA, one 
of which said “Read” in eight different languages. 

X. EXECUTIVE SESSION 

President TenBrink asked for a motion to move to an executive session to discuss the upcoming 
negotiations with KPLA and KPLSP.  

MOTION:  L. GODFREY MOVED AND J. VANDER ROEST SUPPORTED THE MOTION TO MOVE INTO 
AN EXECUTIVE SESSION TO DISCUSS THE UPCOMING NEGOTIATIONS WITH KPLA AND KPLSP. 

Roll Call Vote:  L. Godfrey – yes; V. Wright – yes; B. Caple – yes; R. Brown – yes; J. Vander Roest 
– yes; C. TenBrink – yes 

MOTION CARRIED 6-0.  

Trustees moved to an executive session at 5:17 p.m.  President TenBrink invited D. Schiller, T. 
New and M. Cockrell to stay for the Executive Session. 
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MOTION:  L. GODFREY MOVED AND J. VANDER ROEST SUPPORTED THE MOTION TO RETURN TO 
OPEN SESSION. 

Roll Call Vote:  L. Godfrey – yes; V. Wright – yes; B. Caple – yes; R. Brown – yes; J. Vander Roest 
– yes; C. TenBrink – yes 

MOTION CARRIED 6-0.  

Trustees moved to open session at 6:00 p.m. 

XI. ADJOURNEMENT 
Hearing no objection, President TenBrink adjourned the meeting at 6:01 P.M. 

 
 
 

X__________________________ 

Robert Brown 
Secretary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to Agenda 
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MEMO 
 
TO:   Library Trustees       FROM:         Ann Rohrbaugh 

                    Library Director 
 
RE: Financial Reports for the Month Ending    DATE:         April 28, 2014 

March 31, 2014 
 
 
 
 
RECOMMENDATION: 
 
I recommend the Board accept the Financial Reports for the month ending March 31, 2014. 
 
 
EXECUTIVE SUMMARY: 
 
Notes to the reports are included for your information. 
 
 
 
  
 
 
 
 
 

 
                   

_________________________________ 
Jim Vander Roest, Treasurer 
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MEMO 

 
TO:   Library Trustees       FROM:         Ann Rohrbaugh 

                    Library Director 
 
RE: Flexible Spending Plan Agreement    DATE:         April 28, 2014 
 
 
 
Recommendation: 

I recommend the Board approve a revision to Kalamazoo Public Library’s Flexible Spending Account 
Plan Agreement with Arcadia Benefits Group effective June 1, 2014. 

 
Executive Summary: 
 
Recent revisions to federal regulations have prompted several amendments to the FSA plan.  The 
amendments allow for the rollover of $500 in Health FSA amounts, allow an additional 2 ½ months grace 
period for reimbursable dependent care expenses and update the definition of spouse. 
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MEMO 
 
TO:   Library Trustees       FROM:         Ann Rohrbaugh 

                    Library Director 
 
RE: Audit Firm       DATE:         April 28, 2014 
 

 

 

Recommendation: 

I recommend Rehmann be approved to conduct the library’s annual audit for a five-year term 
beginning with fiscal year ending June 30, 2014. 

 
Executive Summary: 
 
All five CPA firms solicited for bids to audit KPL responded.  They were BDO, Plante Moran, Rehmann, 
Seber Tans, and Siegfried Crandall.  All five were selected upon the criteria of performing audits on 
similar Kalamazoo County units of government.  
 
The experience levels and active audits of governmental entities vary among the firms.  Both Plante 
Moran and Rehmann audit several district libraries.  Rehmann audits multiple similar governmental 
units and specifically referenced Spring Lake District Library, Herrick District Library, and Portage District 
Library.  In addition to KPL, Plante Moran has audited eighteen public libraries including Canton Public 
Library, Northville District Library, and Willard Public Library.  BDO currently audits the DDA of 
Kalamazoo, Vicksburg, and Kalamazoo County and mentions 20 governmental units in West Michigan.  
Siegfried Crandall audits Paw Paw District Library, Berrien Springs District Library and a long list of 
townships within Kalamazoo County and greater southwest Michigan.  Seber Tans audits several sewer 
and water districts in Kalamazoo County and the Village of Lawrence, the Climax-Scotts Community 
Schools, and the Township of Porter in Van Buren County. 
 
The response to price is as follows: 
 

Firm 2014 2015 2016 2017 2018 

Seber Tans  $12,000 $12,250 $12,500 $12,750 $13,000 

Siegfried  $13,800 $14,000 $14,200 $14,400 $14,400 

BDO $13,500 $13,750 $14,000 $14,500 $14,750 

Rehmann $12,500 $12,900 $13,300 $13,700 $14,100 

Plante Moran $17,400 $17,900 $18,400 $18,900 $19,400 



Rehmann was selected as the recommended firm on the basis of their involvement in governmental 
organizations, experience with similar library engagements, and competitive price.  Rehmann’s field 
office proposed to conduct KPL’s audit would be Grand Rapids since they do not have a physical 
presence in Kalamazoo on a permanent basis.  It was felt that with paperless audits and electronic 
transmission of information, the need for physical proximity of the firm was not as important as it once 
might have been and that the firm’s services and depth of staff experience were more important. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to Agenda 
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MEMO 
 
TO:   Library Trustees       FROM:         Ann Rohrbaugh 

                    Library Director 
 
RE: Third Quarter Strategic Planning Statistics   DATE:         April 28, 2014 
 

 

 

 
The attached report details our progress on meeting our strategic planning objectives through the third 

quarter of the 2013-2014 fiscal year.  Most of objectives are on target through this three-quarter point 

in the year.  A few to highlight: 

 

 1.4, 3.5 and 6.3 all are based on use of the digital lab, The Hub, which will open in May. 

 Program attendance objectives 3.4, 4.2 and 7.2 are particularly strong and well above 75%. 

 The adult survey, 5.4, was conducted this quarter; results and comments are attached. 

 



Strategic Plan Quarterly Statistics 2013-2014

1

Goal 1:
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2013-2014 Target % of Target

1.1 By June 30, 2016, the circulation of picture books, 
easy readers, and board books will increase by 
10%.

46,367       45,137           42,059           133,563                           162,917                                 82.0%

1.2 Each year, at least 13,000 children, birth to 
kindergarten, will attend or participate in 
programs or outreach events sponsored or co-
sponsored by the library.  

3,442          2,667              2,207              8,316                               13,000                                   64.0%

1.3 Each year, the number of people utilizing the 
Children’s Room will increase by 10%.  23,504       11,284           19,461           54,249                             54,969                                   98.7%

1.4 By June 30, 2014, at least 150 children, birth to 
kindergarten, will utilize digital tools.  Each 
subsequent year the number of children utilizing 
digital tools will increase by 10%.

-                  -                      -                      0* 150                                         0.0%

1.5 Each year, the number of gift books the library 
distributes will increase by 5%. 500             -                      1,377              1,877                               6,820                                     27.5%

Goal 2:
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2013-2014 Target % of Target

2.1 At least once per year parents of young children 
will be surveyed on their satisfaction of the 
collections, programs, and physical space at the 
library.

2.2 Each year, at least 5,500 parents and caregivers 
will attend or participate in programs or outreach 
events sponsored or co-sponsored by the library 
designed to give them the tools to prepare 
children to learn when they enter school.

1,167          924                 1,047              3,138                               5,500                                     57.1%

Children from birth to kindergarten will have materials, programs, and digital opportunities designed to ensure they will enter school ready to learn.
Priority 1 - Create young readers and learners:  early literacy

Children, birth to kindergarten, will have access to materials, programs, and digital opportunities to help them enter school ready to learn to read, write, and listen.

Parents and caregivers will have the tools and skills needed to prepare children, birth to kindergarten, to learn when they enter school.

Survey Conducted During 2nd Quarter



Strategic Plan Quarterly Statistics 2013-2014
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Goal 3:
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2013-2014 Target % of Target

3.1 By June 30, 2016, the circulation of children’s 
fiction will increase by 10%. 30,737       23,726           23,813           78,276                             103,324                                 75.8%

3.2 By June 30, 2016, the circulation of children’s 
music and movies will increase by 25%.  25,871       22,448           20,617           68,936                             101,888                                 67.7%

3.3 By June 30, 2016, the circulation of children's 
nonfiction will increase by 20%. 17,696       17,227           18,181           53,104                             70,559                                   75.3%

3.4 Each year, at least 13,000 children will attend or 
participate in programs or outreach events 
sponsored or co-sponsored by the library.  3,737          4,490              3,467              11,694                             13,000                                   90.0%

3.5 By June 30, 2014, at least 150 of children, first to 
fifth grade, will utilize digital tools.  Each 
subsequent year the number of children utilizing 
digital tools will increase by 10%.  

-                  -                      -                      0* 150                                         0.0%

Goal 4:
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2013-2014 Target % of Target

4.1 By June 30, 2016, the circulation of teen reading 
collections will increase by 10%.  17,980       15,195           15,185           48,360                             67,533                                   71.6%

4.2 Each year, at least 5,000 teens will attend or 
participate in programs or outreach events 
sponsored or co-sponsored by the library.

2,909          1,392              1,608              5,909                               5,000                                     118.2%

4.3 Each year, the number of people utilizing the Teen 
Room will increase by 5%. 5,548          7,007              5,629              18,184                             30,849                                   58.9%

4.4 At least once per year teens and tweens will be 
surveyed on their satisfaction of the collections, 
programs, and physical space at the library.

-                                   

 Survey Conducted During 4th Quarter 

Children, first to fifth grade, will have materials, programs, and services that stimulate their imagination and provide pleasurable reading, viewing, listening, and creating experiences
Residents of all ages will have access to materials, programs and services designed to enhance their leisure time.

Priority 2 - Stimulate imagination:  reading, viewing, listening, and creating for pleasure

Teens and tweens will have materials, programs, and services that stimulate their imaginations and provide pleasurable reading, viewing, listening, and creating experiences.



Strategic Plan Quarterly Statistics 2013-2014
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Goal 5:
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2013-2014 Target % of Target

5.1 By June 30, 2016, the circulation of adult reading 
collections will increase by 25%.  135,344     125,535         128,783         389,662                           574,938                                 67.8%

5.2 By June 30, 2016, the circulation of adult music 
and movies will increase by 25%. 203,174     200,220         196,332         599,726                           862,968                                 69.5%

5.3 Each year, at least 10,000 adults will attend or 
participate in programs or outreach events 
sponsored or co-sponsored by the library. 3,167          1,789              1,912              6,868                               10,000                                   68.7%

5.4 At least once per year adults will be surveyed on 
their satisfaction of the collections, programs, and 
physical space at the library.

Goal 6:
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2013-2014 Target % of Target

6.1 By June 30, 2016, the number of people who use a 
library computer will increase by 10%. 39,858       37,082           31,293           108,233                           149,242                                 72.5%

6.2 By June 30, 2016, the number of people who use 
the library’s Wi-Fi to connect to the Internet will 
increase by 50%.

11,827       11,993           4,527              28,347                             41,015                                   69.1%

6.3 By June 30, 2014, at least 1,500 people will utilize 
services in the digital lab.  Each subsequent year, 
the number of people utilizing the digital lab will 
increase by 25%.

-                  -                      -                      -                                        1,500                                     0.0%

6.4 At least once per year patrons will be surveyed on 
their use and satisfaction of digital technology, the 
library’s website, social media, and other digital 
resources at the library.

Survey Conducted During 3rd Quarter

Priority 3 - Connect to the digital world:  access and digital literacy

Everyone in Kalamazoo will have free high-speed internet access in the library and digital opportunities tailored to their needs.
All patrons will have access, tools, and assistance needed to navigate the digital world.

 Survey Conducted During 4th Quarter 

Adults will have materials, programs, and services that stimulate their imaginations and provide pleasurable reading, viewing, and listening experiences.



Strategic Plan Quarterly Statistics 2013-2014
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Goal 7:
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  Year to Date  2013-2014 Target % of Target

7.1 By June 30, 2016, the number of hits on digitized 
local history collections will increase 30%. 3,074          1,323              4,508              8,905                               10,676                                   83.4%

7.2 Each year, at least 3,000 people will attend locally 
focused programs or outreach events sponsored 
or co-sponsored by the library. 412             1,233              1,279              2,924                               3,000                                     97.5%

Return to Agenda

Priority 4 - Discover and celebrate local:  history, genealogy, information, and culture
Residents and visitors will have the resources, tools, and programs necessary to understand and appreciate all aspects of the Kalamazoo community including its 

past, present, and future.

* Wi-Fi usage being recorded differently.  Beginning January 2014, statistics will be much lower.  Target will be recalculated or the 2014-2015 fiscal year.

* After first quarter (July-September 2013), there were discrepancies in what digital tools should be counted in objectives 1.4 and 3.5.  Decision was made to count new digital initatives currently 
planned for at the library but services for which have not yet been developed as of second quarter reporting (October-December 2013).

Residents and visitors will have the resources, tools, and programs to understand and appreciate local and family histories and the culture unique to Kalamazoo.
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2013/2014 Adult Patron Survey 

1. On your most recent trip to the library, were you able to find something good to read, 

view or listen to?

 
Response 

Percent

Response 

Count

Yes 98.3% 295

No 2.0% 6

  answered question 300

  skipped question 6

2. How do you find good materials to read, view or listen to? (Check all that apply)

 
Response 

Percent

Response 

Count

Online Catalog 59.9% 179

Browsing the shelves 78.9% 236

Displays 56.5% 169

Recommendations from library 

staff
31.4% 94

Blogs 11.4% 34

Facebook or other social media 

sites
16.4% 49

KPL Website 30.1% 90

Saw item at bookstore and checked 

availability at library
42.1% 126

  answered question 299

  skipped question 7
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3. Have you attended a program at the library?

 
Response 

Percent

Response 

Count

Yes 66.9% 200

No 33.1% 99

  answered question 299

  skipped question 7

4. How would you rate the programs you have attended at the library?

 
Response 

Percent

Response 

Count

Very enjoyable 60.2% 162

Somewhat enjoyable 11.9% 32

Not enjoyable 1.9% 5

I do not attend programs 26.0% 70

If you selected 'Not enjoyable' or 'I do not attend', please explain why. 

 
36

  answered question 269

  skipped question 37

5. Did you find the physical space of the library welcoming?

 
Response 

Percent

Response 

Count

Yes 93.1% 271

No 6.9% 20

  answered question 291

  skipped question 15
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6. Do you find the library to be easy to navigate in terms of locating what you need?

 
Response 

Percent

Response 

Count

Yes 93.1% 271

No 6.9% 20

If you selected 'No', please explain why. 

 
14

  answered question 291

  skipped question 15
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Q4.  How would you rate the programs you have attended at the library?

1 I just haven't yet. Apr 8, 2014 6:54 AM

2 Time constraints. Mar 30, 2014 8:51 AM

3 i just don't Mar 29, 2014 2:56 AM

4 Just haven't, don't really know why. Mar 28, 2014 3:11 PM

5 Too many young children and babies at the zoo program. This should be for 10
years + and could be more of an adult program.

Mar 26, 2014 8:49 AM

6 I always forget to go! Mar 26, 2014 8:45 AM

7 No time, man. Mar 26, 2014 8:45 AM

8 I don't know what programs are. Mar 26, 2014 8:39 AM

9 No reason, may start Mar 26, 2014 8:35 AM

10 Busy Mar 26, 2014 8:34 AM

11 Busy Mar 26, 2014 8:34 AM

12 Work schedule Mar 26, 2014 8:32 AM

13 Haven't been able to make it. Mar 26, 2014 8:31 AM

14 I am not good in group situations. Mar 19, 2014 5:03 PM

15 Scheduling conflicts, but would like to attend. Mar 17, 2014 7:42 AM

16 Time conflicts. Mar 15, 2014 2:13 PM

17 I just like to get in and get out. Mar 4, 2014 12:04 PM

18 None that I've seen so far that I felt I "had to" attend. Feb 28, 2014 2:46 PM

19 Never thought about it. Feb 21, 2014 10:59 AM

20 No particular reason. Feb 15, 2014 3:14 PM

21 Only attended one because I don't like night driving. Feb 15, 2014 9:29 AM

22 I am elderly and have some health issues. Feb 14, 2014 10:05 PM

23 generally not interested or busy/lazy Feb 14, 2014 7:52 PM

24 not interested Feb 14, 2014 7:24 PM

25 Too busy at the moment; small child at home who likes to demand our time. :) Feb 14, 2014 7:03 PM

26 I have been to several music concerts, sometimes with friends. We always end
up leaving because the music is much, much too loud and hurts our ears. I have
mentioned this to the sound technician too with no results. If the music is louder

Jan 31, 2014 3:07 PM
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Q4.  How would you rate the programs you have attended at the library?

than 86 decibels, it damages a person's hearing. My friends and I have given up
on the concerts.

27 Never really thought about it. Jan 31, 2014 10:10 AM

28 I just come to the library for books. Jan 28, 2014 11:43 AM

29 do not like to drive at night.  parking is a problem at KPL Jan 26, 2014 5:46 PM

30 I never really think about it. Jan 21, 2014 12:45 PM

31 The acoustics in the Van Deusen Aud. are not good. I have very expensive
hearing aids and still can not hear speech well enough to follow the
presentations. We now go to only music prograns

Jan 18, 2014 8:11 PM

32 Have not taken the time to attend. Jan 18, 2014 2:30 PM

33 Other things to do closer to home. Jan 17, 2014 2:21 PM

34 subjects were not of much interest to me Jan 17, 2014 1:15 PM

35 Haven't found an interesting one that fits my schedule recently. Jan 4, 2014 9:17 AM

36 1). high weekday downtown parking fees. 2). many programs 'kid centered' Jan 3, 2014 3:44 PM
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Q6.  Do you find the library to be easy to navigate in terms of locating what you need?

1 The library front doors left open to heat outside why? How much does this cost?
Not a very (green) library when is comes to savig money and the plant.

Mar 26, 2014 8:51 AM

2 Can you order "Love in the Afternoon" on DVD? One of the best movies ever
and I can't find it anywhere!

Mar 26, 2014 8:50 AM

3 mix of books and audio books is challenging. Mar 26, 2014 8:34 AM

4 It's probably just me. Feb 14, 2014 11:09 AM

5 It's probably just me. Feb 14, 2014 11:09 AM

6 More of a sometimes, rather than a no. i can't really put my finger on it.  maybe
there are usually less copies of what i want.  very helpful staff always.

Feb 3, 2014 5:42 AM

7 Books on tape - hard to brouse. Jan 31, 2014 6:47 PM

8 The order of books on the second floor was not sequential. Even the librarian
could not find the material I sought.

Jan 31, 2014 3:07 PM

9 Sometimes the order of the books in the first floor rotunda, as well as the new
release DVDs in the basement, are hard to decipher.

Jan 31, 2014 2:01 PM

10 I do, but there still isn't an easily accessible restroom for my wheelchair friend. Jan 18, 2014 12:27 PM

11 I just put things on reserve so I don't browse Jan 17, 2014 8:30 PM

12 Sometimes I can't find things right away but there are enough resources to get
me where I need to go sooner or later.

Jan 17, 2014 11:17 AM

13 I have only uyesed the history room and microfilm  but yes. Jan 5, 2014 8:05 AM

14 Tho need to ask for directions at times Jan 3, 2014 12:30 PM
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Director’s Report 

April 2014 
 

 
 
From the Director 
 

1. Recent meetings and events attended include DKI and DDA boards, informal gathering with 
area class 6 directors, Friends monthly board meeting, SMLC quarterly council meeting, 
Citizens Committee working on the millage, many internal meetings and library programs. 
 

2. From the Friends of KPL April Board meeting: 
• Annual meeting is April 30. 
• Revenues for the year ending March 31 were about $1100 above last year thanks to 

the sale of a rare book to the University of Michigan. 
• Friends celebrated National Library Week with a bookstore discount for KPL staff 

and a cake in the staff room. 
• Two long time volunteers were honored by friends with donations to the Friends. 
• Board reviewed the library’s “Wish List” for the year and approved any combination 

of the items for Friends’ funding. 
• Approved a budget for the year beginning April 1 of $103,900. 
• Bill Caskey from Youth Services joined me at the meeting to talk about 

“Bookworms”, the parent/child book group.  The Friends have funded books for the 
participants the last few years through mini-grants. 
 

3. The Douglass Community Association recently completed a facilities assessment done by 
CSM.  The roof and the curved windows in the library space were identified as high priority 
items.  Now the challenge is to raise the funds to undertake the work.   

The next community forum for the Douglass will be May 15 at 5:30.  This is a follow-up to 
the one held in August.  The results of a community survey will be shared. 
 

4. We will have a site visit from Family Place Library staff on April 30.  One component of the 
day is a lunch with some trustees and community partners.  Some staff and trustees will be 
at that lunch event, others at the Friends luncheon.   
 

5. Our Anti-racism Transformational Team is in place; first orientation was Friday, April 18.  
Staff and community members who applied were interviewed by the Planning and Design 
Task Force.  Our thirteen member team is staff members Bill Caskey, Jennifer Cornell, 
Angela Fortin, Caitlin Hoag, Brenda Hughes, Jermaine Jackson, SaConna Johnson, Terry New 
and Judi Rambow; community members are Charles Cooper, Jr., Amy Galick, and Kerria 
Randolph. 

 



 
 

6. The schedule for the year beginning July 1 is attached.  It follows the pattern of previous 
years. 
 

Create young readers 
 

7. Staff have created a short video about Family Place Library and other services for young 
children.  It’s on our website. 

Stimulate imagination 
 

8. We had a busy spring break week: 
• TAB, Game Central, Michael Jackson Experience, Found Poetry, Pigeon Party, First 

Saturday, Air Zoo High Flying Fun, Miss Lisa Ballerina, Chemical Kim, Capoiera with 
CDO West Michigan, Western Dance Project, Read with Bailey, Binder Park 
Zoomobile, Movie and Snacks, and Marble Run Mania! 

• Over 60 teens attended the Michael Jackson Experience at Powell – so many that 
we had to move to the Douglass community room.  Twenty had attended Powell 
storytime earlier in the day. 

• In addition to strong spring break program attendance, Oshtemo set a circulation 
record on Monday, April 7:  1,818 items checked out. 
 

9. El Sol Elementary School held their Literacy Night Celebration at Central.  Each grade level 
provided an activity centered around a particular author; we had copies of each author’s 
books to be checked out.  Transportation was provided to and from school and each child 
left the library with a book and a healthy snack. 
 

10. KPL staff attended Winchell’s Literacy Night and registered patrons for library cards on site.  
Many had cards and reported they visit often. 

 
11. The third round of visits by KPS First Graders are underway.  At school year end, all families 

of KPS first graders will receive a letter summarizing the visits, describing the school card, 
and encouraging sign-up for summer reading games. 

 
12. And adults visit too…..we hosted twenty students from the KPS Adult Ed GED prep class.  

They received library cards and checked out GED materials. 
 
13. This is the 20th year for the Global Reading Challenge and it is still going strong.  Finale is 

April 28 at Central.   
 
14. Sign-up for the Three Book Battle is underway in Teen:  three kids (6th, 7th, 8th graders), three 

books.  This is an opportunity for kids who have aged out of Global Reading Challenge to 
keep on reading and competing. 

 
15. The Bookworms read Bunnicula last month.  Funding from the Friends provides books-to-

keep for participating families. 
 



 
 

16. Reading Together 2014 wrapped up with author Novella Carpenter.  Nearly 400 enjoyed her 
stories about Ghost Town Farm and urban farming.  Karen Santamaria will give a report on 
this year’s RT at the May board meeting. 

Connect to the digital world 
 

17. The digitization stations in THE HUB debuted at the Local History Lock-in on April 11.  The 
concept and equipment was a huge hit and attendees were extremely excited about the lab 
and its capability.  
 

18. IT staff member, Vik Jaglan, passed the Dell TechDirect Desktop and Mobile certification 
courses. This allows us to obtain parts and manage tech support for Dell products, while 
reducing time on phone-based troubleshooting.  We will now have access through the Dell 
TechDirect online portal. 

Celebrate local 
 

19. Local History recently added new digitized newspapers from the Climax-Scotts area and one 
scrapbook to our regional publications and images database.  Funding was provided by the 
Prairie Historical Society. 

Operations 
 

20. Staff who work with children have been invited to training to be offered by Education for 
the Arts on using voices and bodies as musical instruments to share music and rhythm with 
young children. A nice opportunity with a partner organization. 
 

21. Our youth staff partnered with others to provide training on how to include all children in 
programs in the classroom.  The training included physical, visual, and auditory disability 
simulations and a hands-on crafting time which helped staff explore ways to modify a 
picture book to assist children with fine-motor difficulties. 

 
22. Jill Lansky and Andrea Vernola presented “Beyond Lego Club” at the recent MLA Spring 

Institute.  Participants left with 25+ program ideas from preschool to teen. 
 
23. Stewart Fritz was invited to a meeting with KPS middle school administrators, teachers, and 

librarians to discuss strategies for increasing middle school literacy. 
 
24. Nancy Davis-Smith and Angela Fortin from Oshtemo staff attended an appreciation 

luncheon hosted by the Friends of Oshtemo Township Park.  They shared our collaboration 
with the park and promoted library services. 
 

25. Children’s DVDs and CDs have been moved from the AV area on the lower level to the 
Children’s Room. 
 

26. The chiller at Central ran well for the first time this year.  We will be ready for cooling 
season. 

 



 
 

27. An outer pane of glass above the second floor along South St fell.  The window is secure but 
a replacement will take several months to obtain.  Cause is not known….could have been 
vandalism or a bird. 
 

Library stories 
 

28. A patron comment about Music and Make Believe:  “I wanted to thank you for this 
wonderful event.  Our just three year old grandtwins were captivated by the story and then 
the string quartet.  It was a joy to watch the wonder on their faces as their eyes went from 
one musician to another.  Also the take home collage materials had their complete attention 
later that day and the next.  Thank you so much.” 
 

29. From an Edison teacher:  “Thank you so much for the opportunity to compete in the GRC.  I 
have always tried to spark a love for reading in my students and this really lit a fire.  My 
students devoured the books and keep coming back for more!  It was neat to see 40 
students ask ME for more books.  You and your staff did a great job with our kids, readers, 
and spectators alike, making all of them feel part of something.  Again, I can’t thank you 
enough.” 

 
30. A thank you note from the Genealogy Lock-in:  “It is so great to be part of the lock-ins.  I am 

so excited about working in the hub to digitize my photos.  This is such a great new addition 
to the library”.  

 
31. We received a lengthy email from a patron about our AV staff and collection.  He wrote “you 

own many hidden gems, especially independent and foreign”, “ I admire the ecosystem 
from acquisition of new items to donating those same items to the Friends.”, “I am very 
lucky to live in a city that has a powerful library system that shadows much larger city library 
systems.” 



Kalamazoo Public Library 
2014/2015 Library Schedule 

 

Friday, July 4, 2014     Closed for Independence Day 

Monday, September 1, 2014    Closed for Labor Day 

Thursday, September 4, 2014 Winter Hours Begin – Open Thursday 
Evenings at Central Library until 9:00 p.m. 

Sunday, September 7, 2014 Open Sunday Afternoons at Central Library – 
1:00 to 5:00 p.m. 

Tuesday November 11th, 2014   Closed for Staff Day 

Wednesday, November 26, 2014   Close at 5:00 p.m. for Thanksgiving 

Thursday, November 27, 2014   Closed for Thanksgiving Day 

Wednesday, December 24, 2014   Closed for Christmas Eve 

Thursday, December 25, 2014   Closed for Christmas 

Wednesday, December 31, 2014   Close at 5:00 p.m. for New Year’s Eve 

Thursday, January 1, 2015    Closed for New Year’s Day 

Sunday, April 5, 2015     Closed for Easter Day 

Thursday, May 14, 2015 Last Thursday Evening of Service – Central 
Library closes at 6:00 p.m. starting May 21 

Sunday, May 17, 2015 Last Sunday of Service – Summer Hours begin 
Monday May 18 

Monday, May 25, 2015    Closed for Memorial Day 



Central East Washington Year to Prior Year %
Agency Library wood Oshtemo Powell Square Total Date to Date Change
BOOKS
     -Adult 25,031              1,468        10,283       432           2,384           39,598          342,535       349,709         -2%
     -ebook 3,525                3,525            28,522         20,937           36%
    -Digital Magazine 318                   318               2,698           
Teen 3,634                124           1,054         107           302              5,221            47,144         47,532           -1%
Juvenile 19,075              1,475        9,118         468           1,269           31,405          262,978       239,313         10%
Total 51,583              3,067        20,455       1,007        3,955           80,067          683,877       657,491         4%

 
AUDIO-VISUAL  
Audiobook
     -CD 1,985                79             1,126         21             146              3,357            31,100         35,094           -11%
     -Digital  1,535                1,535            10,318         6,526             58%
Music
     -CD 5,670                390           995            196           425              7,676            68,031         78,039           -13%
    -Digital  1,146                1,146            8,766           
Video  
     -DVD 34,963              4,207        9,626         2,589        6,833           58,218          520,431       537,675         -3%
    - Digital 486                   486               1,518           
Total Non-Print Material 45,785              4,676        11,747       2,806        7,404           72,418          640,164       657,334         -3%

Total Circulation 97,368              7,743        32,202       3,813        11,359         152,485        1,324,041    1,314,825      1%

Computer Usage 
Onsite Computer Use 8,063                647           1,272         676           704              11,362          104,933       109,769         -4%
Computer Usage Remote      2,207,244     21,210,277  24,671,436    -14%
Wireless Internet 1,621                -               -                 -                -                   1,621            28,347         27,082           5%

Database Statistics
Database Sessions 1,333                  1,333            12,411         11,736           6%
Database Searches 49,774                49,774          415,311       389,402         7%

Total Registrations 332 30 102 9 37 1020 8,210           8,920             -8%

KALAMAZOO PUBLIC LIBRARY
LIBRARY STATISTICS

March 31, 2014



 Central East Washington Year to Prior Year %
Agency Library wood Oshtemo Powell Square Total Date to Date Change

 
Programs/Tours  

 
   Adult Events     22 4 7 1 0 34 206 212 -3%
    Attendance      1069 73 123 10 0 1275 7140 5743 24%

   Teen Events 15 1 6 1 1 24 188 92 104%
    Attendance 449 12 38 2 4 505 6910 3895 77%

   Juvenile Events 52 16 18 22 8 116 726 753 -4%
    Attendance 2605 686 691 499 304 4785 28794 26046 11%

Total Events 89 21 31 24 9 174 1120 1057 6%
Total Attendance 4123 771 852 511 308 6565 42844 35684 20%

Law Library
Visitors 303 303 2512 2194 14%
Phone Calls 119 119 790 958 -18%
Questions Answered 431 431 2983 3190 -6%

*Prior year to date total for law library doesn't include July 2013 stats. (started recording August 2013)

Return to Agenda

March 31, 2014

KALAMAZOO PUBLIC LIBRARY
LIBRARY STATISTICS
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MEMO 
 
TO:   Library Trustees       FROM:         Ann Rohrbaugh 

                    Library Director 
 
RE: Exercise and Discussion about Library’s    DATE:         April 28, 2014 
 Purpose Statement, Vision, and Core Values 

 

 

 
Our current vision, mission, and core values were approved by the board in 2007, well before we 

undertook a strategic planning process and set priorities.  We are already into our second 3-year cycle of 

these priorities with goals, objectives, and targets set each year.  It is time to reconsider our vision, 

mission, and core values. 

 

Thom Andrews, a skilled facilitator and a KPL staff member of course, has lead two exercises with the 

Management Team.  We now have draft #2 of the outcome of those exercises and are now ready to 

expand the groups considering these statements for KPL. 

 

At the board meeting, Thom will facilitate an exercise with the board members.  The exercise will take 

about 20 minutes and will be an opportunity for board input into the process.  Over the next several 

weeks, we will do likewise with each library department with the goal of bringing a recommendation for 

our mission or purpose, vision, and core values to the board in May or June. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Return to Agenda 
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