
 

 

 
  
 
 

MEETING AGENDA 
KALAMAZOO PUBLIC LIBRARY BOARD OF TRUSTEES 

 CENTRAL LIBRARY BOARD ROOM – THIRD FLOOR 
315 S. Rose Street, Kalamazoo, MI  49007 

March 25, 2013, 4:00 p.m. 
 

 
 
Approval of Agenda  
 

I. RECOGNITIONS, RESOLUTIONS AND COMMUNICATIONS 
  

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
 

III. CONSENT CALENDAR  
A. Minutes of the Meeting of February 25, 2013 
B. Personnel Items (none) 
 

IV. FINANCIAL REPORT 
A. Financial Reports for the Period Ending February 28, 2013 
  

V. REPORTS AND RECOMMENDATIONS 
Recommendations 
A. Child Safety Policy 
B. Equal Employment Opportunity Policy and Anti-Harassment Policy 
Reports 
C. ONEplace@kpl Update – Thom Andrews 
D. Legislative Update – Diane Schiller 

 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee 
B. Personnel Committee 
C. Fund Development Committee 
D. Director’s Building Advisory Committee 
 

VII. OTHER BUSINESS 
A. Director's Report 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
 

IX. COMMENTS BY TRUSTEES 
 

X. EXECUTIVE SESSION  
 

XI. ADJOURNMENT 
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TRUSTEE ROLL CALL: 

Present:  Fenner Brown, Robert Brown, Bruce Caple, Lisa Godfrey, Cheryl TenBrink, James VanderRoest, 
and Valerie Wright. 

Absent:  None 

CALL TO ORDER: 

President TenBrink called the meeting to order at 4:00 p.m.  

AGENDA APPROVAL: 

The agenda was approved. 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

None. 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 

III. CONSENT CALENDAR 
A. Minutes of the Board Meeting of January 28, 2013 
B. Personnel Items 

• Position Addition 
Steven Braat added the KPLSP FTE .5 Library Assistant 4 position of Lead Evening 
Custodian in Facilities Management effective February 1, 2012.  Steven also holds the 
KPLSP FTE .5 Library Assistant 3 position of Weekend Custodian in Facilities 
Management. 

• New Hire 
Adam McFarlin joined the staff in the FTE .75 Supervisory-Technical 2 position of 
ONEplace Assistant effective February 16, 2013.  Adam brings to this position 
approximately 5 years of experience in nonprofit settings and most recently held the 
position of Senior Member Services Representative at the Kalamazoo Regional Chamber 
of Commerce. 

 
 
 
 

Kalamazoo Public Library 
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

PUBLIC MEETING 
Date:  February 25, 2013 

Time:  4:00 
Location: Central Library Board Room 
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IV. FINANCIAL REPORT 
A. Financial Reports for the Month Ending January 31, 2013 

Recommendation:  Director Rohrbaugh recommended the Board accept the Financial Reports 
for the month ending January 31, 2013. 

MOTION:  R. BROWN MOVED AND F. BROWN SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING JANUARY 31, 2013. 

MOTION CARRIED 7-0.  

V. REPORTS AND RECOMMENDATIONS 
REPORTS: 
A. Teen Filmmaker Festival Report – Stewart Fritz 

Report:  Director Rohrbaugh introduced S. Fritz to Board members.  S. Fritz said that the 10th 
Annual Teen Filmmaker Festival had taken place on February 24th at the State Theater and had 
attracted the largest crowd ever with over 600 people in attendance.  There were 127 entries 
submitted, 28 of which were accepted.  Most student entries were from the area and some of 
the winners were repeat winners from previous years.  S. Fritz showed two of the winning films 
for Board members. 

Discussion:   L. Godfrey asked if all the films were available for viewing.  S. Fritz answered all the 
accepted films could be viewed on the library’s youtube channel.  F. Brown asked what the 
grand vision was for the film fest.  S. Fritz explained that if the film fest were to become much 
larger, it would have to be run differently to accommodate the greater number of people.  He 
told trustees that he has had interest both nationally and internationally to expand.  R. Brown 
expressed his appreciation for the event being local and L. Godfrey commented the event had 
already grown tremendously since its inception.  V. Wright asked if any of the teens who had 
entered had gone into film for a career.  S. Fritz answered one of the judges this year was 
currently a film student at New York University.  He had started entering the film fest at age 13.  
He and M. Cockrell also said at least two other directors had gone on to attend film school.  B. 
Caple asked if teen staff were able to use the preparation or afterglow of the film fest to boost 
attendance at other teen events.  S. Fritz answered that they had tried but the momentum had 
not carried to other events.  B. Caple asked if the library offered programs to help prepare for 
the film fest.  F. Howe explained that the Kalamazoo Institute of Arts had taken the lead with 
these types of classes. 

Disposition:  Trustees thanked S. Fritz for his report. 

B. Reading Together Update – Karen Santamaria 

Report:  K. Santamaria handed out brochures for Reading Together to each Board member.  She 
told them Amy Waldman would be visiting the following week and the library was excited to be 
having a big event at the end of Reading Together when Brooke Gladstone would be visiting, 
recommending that Board members listen to her NPR show, On the Media, if they had the 
opportunity.  She then distributed bookmarks to Board members which marketed the Amy 
Waldman visit on one side and Brooke Gladstone on the other.  K. Santamaria reported 
circulation of The Submission was strong:  print circulation was on target, Book Club in a Bag had 
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already surpassed its goal, audiobooks were not as strong as she had hoped but digital 
audiobook circulation had been very high. 

K. Santamaria highlighted some of the programs she was excited for including the panel 
discussion on art as an expression of grief with an art educator, grief support counselor for 
Hospice, the sculptor commissioned to complete the Eric Zapata memorial, and an art therapist.  
Another program titled “Public Art and Controversy” will have members of the Public Art 
Commission talking about local public art and the differences between how the community 
perceives works of art and what the artist meant it to mean.  There will be a panel of Muslim 
Americans who will discuss the ways their lives have changed following 9/11.  Sherry Ransford-
Ramsdell will lead two book discussions about the six main characters in the book and Edwin 
Martini from Western Michigan University led a program discussing fiction as alternative history.   

Discussion:   L. Godfrey asked about the Art Hop on March 1st.  K. Santamaria said the Art Hop 
would feature artwork in the rotunda by EFA students in a digital design class as well as readings 
from the theater practice and performance students inspired by The Submission. 

Disposition:  Board members thanked K. Santamaria for her report and the work she has done to 
prepare for Reading Together. 

C. Freegal and Rocket Languages Services – Michael Cockrell 

Report:  Director Rohrbaugh welcomed M. Cockrell to talk about Freegal and Rocket Languages, 
two new services the library is providing through the Southwest Michigan Library Cooperative.  
M. Cockrell said the products came from a company called Library Ideas.  He explained that 
Freegal offered free, legal, downloadable music through libraries.  Resident borrowers were 
allowed three downloads per week and the database contained millions of songs, thousands of 
artists, and hundreds of genres.  The downloading of songs was quick and easy and between 
February 1st and the Board meeting, the library had already given away 700 songs.  The songs 
are DRM free. 

M. Cockrell told Board members that Freegal was transparent in its reporting to KPL and able to 
convey which genres and artists were the most popular.  He then walked through the process of 
downloading a song.  The main complaint patrons have had so far is with the search function 
because patrons are not able to limit their search results after they have done an initial search 
but the service has been warmly received by the patrons who have used it. 

Discussion:  J. VanderRoest asked if the library could give feedback to the company about the 
search function.  M. Cockrell said the library was able to give feedback and he would like to be 
able to work with the company to customize the page to include KPL’s logo.  J. VanderRoest 
asked if Freegal offered suggestions of other artists based on past downloads.  M. Cockrell 
answered it did not but new and popular artists were highlighted.  He noted the database 
allowed patrons to search by genre saying it was impressive the number of genres offered.  L. 
Godfrey asked what the classical music collection contained.  M. Cockrell pulled up the classical 
music collection by genre.  J. VanderRoest asked if Freegal offered a mechanism for purchasing 
more songs once patrons had reached their three item limit.  M. Cockrell answered there wasn’t 
a way to do this.  He explained that all of the artists had Sony contracts and had therefore been 
paid already to distribute the song.  L. Godfrey asked if other music labels would be offering 
music through Freegal.  M. Cockrell said at this time Sony was the only company but Library 
Ideas was working to reach deals with other companies.  He commented he was surprised on 
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the great number of songs offered through the database and impressed with the amount of 
enjoyable music he had found. 

Report:  M. Cockrell moved on to begin talking about Rocket Languages explaining the database 
offered self-paced tutorials for 13 different languages.  M. Cockrell explained how the site 
worked.  Each patron has an individual login so that they can enter the site and continue where 
they left off.  The site records the user’s voice and repeats the phrases they have practiced to 
help them get the correct accent.  M. Cockrell told meetings attendees Rocket Languages had 
not been as popular as Freegal but he would like to promote it more. 

Discussion:  J. VanderRoest asked if Rocket Languages could be promoted through a public 
service announcement on WMUK.  F. Brown suggested the service be promoted through the 
library’s digital signage.  Director Rohrbaugh said these may be good ways to promote the 
service.  M. Cockrell acknowledged Rocket Languages would be difficult to use in the library 
since patrons needed microphones to get the full effect of the tool.  B. Caple asked if statistics 
were available from the site.  M. Cockrell said statistics were available but the library would not 
know who was taking what languages or how they were doing in their studies.  He pointed out 
users received badges when they reached certain levels of competency.  L. Godfrey asked what 
the depth of the training was for the languages.  M. Cockrell explained the lessons taught 
conversational language that would be helpful for someone traveling.  J. VanderRoest asked if 
the Spanish and Portuguese were European or Latin American.  M. Cockrell answered he 
believed the Spanish and Portuguese were Latin American. 

Disposition:  Director Rohrbaugh and Board members thanked M. Cockrell for his report. 

D. Envisionware – Kevin King 

Report:  Director Rohrbaugh explained that Envisionware was the print and computer 
management system the library was using.  K. King said the Envisionware project had begun last 
spring.  This system replaced SAM.  K. King explained to trustees how to login to a computer, 
hide the screen to hold a computer in use if a patron needed to leave their computer for a short 
time, reserve a computer, and print.  K. King explained staff have more control over computers 
with this system.  He said the system was very smart when it came to reserving computers and 
that computers could be reserved from inside the library, as well as, outside the library from the 
library’s website.  K. King said the customer support for the system and the interface were much 
more user friendly.  He explained that the way the printers were networked will require less 
printers in the rotunda at Central compared to what there was in the past.  K. King lastly 
explained E-Commerce.  Though the library is still working to have e-commerce up and working 
completely, it allows patrons to pay fines and add money to print with a credit card online.   

Disposition:  Board members thanked K. King for his report.   

E. Legislative Update – Diane Schiller 

Report:  D. Schiller told meeting attendees that there was not a lot of information to report on.  
Both parties had recently held their caucuses to elect new party chairs.  The Republican Party 
voted to support proposed legislation that would change the Electoral College rules.  She also 
mentioned an emergency manager would be appointed to work with the city of Detroit.  D. 
Schiller said many people believed the state needed more money for road work but there were 
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differences in opinion of where this money should come from.  She mentioned that there were, 
at the time of the meeting, three lawsuits relating to Right to Work. 

Disposition:  Board members thanked D. Schiller for his report. 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee—no report. 

B. Personnel Committee—V. Wright said that the Personnel Committee had not met but 
reminded Board members that the Director’s Annual review would be passed out at the 
March Board Meeting. 

C. Fund Development and Allocations Committee—no report. 

D. Director’s Building Advisory Committee—Director Rohrbaugh told Board members there had 
been no meeting but that she had an update saying architect S. Penchansky had visited the 
library last on January 30th, two days after the previous Board meeting when the plans were 
first presented to the full Board.  Some details were finalized on this day and S. Penchansky 
was to return on March 20th.  She said she hoped the full plans would be finalized on this 
day and following this he would be able to draw up bid documents and develop a tentative 
time table for the construction project. 

VII. OTHER BUSINESS 

A. Director’s Report 

Presentation:  Director Rohrbaugh started by mentioning three items not on the Director’s 
Report.  She discussed the bed bug issue the library had recently had saying the Washington 
Square Branch and Children’s Room had been treated and reopened to the public for use.  She 
said the main people dealing with this issue going forward would be S. Lindemann, K. King, and 
F. Howe and the library would develop a routine for prevention and treatment.  She said she felt 
good about the way the issue was handled and she sensed the community was grateful for the 
way it was dealt with as well.  B. Caple said he assumed staff would be trained on using the 
Packtite and recognizing the signs of bed bugs.  He asked if there would be any further change 
to the ways staff process materials.  Director Rohrbaugh said the bag policy would be more 
strictly enforced.  She said materials would continue to be inspected but that she could not 
guarantee everything would be caught when the library circulated over a million items each 
year.  She said the first bed bugs were found in a book because it was damaged.  K. King said 
Patron Services staff were being encouraged to shelve books from a cart rather than by the arm 
full as a way to lower the chances a bug would crawl from a book onto a staff members clothing.  
J. Vander Roest asked if the library was asking patrons to refrain from reading in bed.  Director 
Rohrbaugh answered that the library was not requesting this.   

L. Godfrey mentioned an article in the Kalamazoo Gazette that day which talked about bed bugs 
in local hospitals.  J. Vander Roest asked how reliable the bed bug sniffing dogs were when they 
alerted areas.  S. Lindemann said there was only one other bug they could confuse the scent 
with, a bat bug that was only present if there was a bat infestation.  She continued describing 
how the handlers would revisit areas of the library to ensure the legitimacy of positive alerts.  K. 
King said the dogs were generally 95-96% accurate.  J. Vander Roest asked what kinds of dogs 
were used.  S. Lindemann said there was a beagle mix, a lab, and a terrier mix.  S. Lindemann 
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told Board members if they were worried about bugs in books checked out from the library, 
they should keep them in Ziploc bags unless reading them. 

Director Rohrbaugh invited trustees to an upcoming webinar the library was hosting on 
campaigns.  She also told them March would be the first anniversary of First Saturday@kpl.  
Looking to the Director’s Report, she next highlighted item 6 and the mail survey conducted by 
the Kercher Center.  Director Rohrbaugh said many surveys had been returned and the Kercher 
Center was hoping to receive a total of 400 surveys back.  She mentioned the survey was now 
on the library’s website for patrons to complete until March 15th.  The results of the survey 
should be available by mid-April.  Next Director Rohrbaugh highlighted item 14 and the strong 
use of the website for the month of January.  She emphasized item 15 saying the tagging of AV 
materials with the new stingray tags was underway. 

F. Brown asked if Director Rohrbaugh if she could speak more about item 8.  She said this was 
the first program designated for 7th grade to adult and that the instructor for the class first 
connected through the library during Reading Together in a previous year.  L. Godfrey asked if 
this was the combined attendance following four sessions or the attendance at each session.  M. 
Cockrell said this was the combined attendance.  J. Vander Roest asked what the library put on 
its Flickr account.  Director Rohrbaugh answered it was primarily pictures from library events. 

Disposition:  Trustees thanked Director Rohrbaugh for her report. 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
Ayshhyah Khazad, 710 Collins St., Apt. 1202, said he had addressed the Board at the previous 
meeting about combining Science Fiction and Fantasy.  He said the M. Cockrell had told him this 
would be done and he wondered how long it may take.  M. Cockrell answered that over a 
thousand items would need to be shifted and the process may be complete by early March.  A. 
Khazad also commented there were often babies crying or children throwing tantrums in the 
library and he would appreciate it if the library could be a quieter place. 

IX. COMMENTS BY TRUSTEES 
• C. TenBrink said she was looking forward to Amy Waldman’s visit for Reading Together. 
• J. Vander Roest said he appreciated the library’s transparency during the bed bug 

episode saying he was very happy and impressed with the way the library handled 
things. 

• R. Brown thanked staff for being vigilant and diligent during the bed bug episode. 
• B. Caple said the bed bug issue was very professionally handled by the library and he 

appreciated the updates from Ann to the Trustees. 
• V. Wright said she was looking forward to Reading Together. 
• L. Godfrey said she agreed with the other Trustees about the way the beg bug issue was 

handled.  She said she sensed the community appreciated the way it was handled as 
well and said she presumed there would be no downturn in library usage as a result.  
Director Rohrbaugh said she hoped circulation would not drop but that this would 
remain to be seen with time.  She said she had received very good advice from other 
libraries who had endured similar issues through the Urban Libraries Council listserv.  L. 
Godfrey suggested that the library’s ebook circulation may rise as a result of the bed 
bug episode. 
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X. ADJOURNEMENT 
Hearing no objection, President TenBrink adjourned the meeting at 5:22 p.m. 

 
 
 

X__________________________ 
Fenner Brown 
Secretary 
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MEMO 
 

TO:   Library Trustees       FROM:         Ann Rohrbaugh 
                    Library Director 

 
RE: Financial Reports for the Month Ending    DATE:         March 25, 2013 

February 28, 2013 
 
 
 
 
RECOMMENDATION: 
 
I recommend the Board accept the Financial Reports for the month ending February 28, 2013. 
 
 
EXECUTIVE SUMMARY: 
 
Notes to the reports are included for your information. 
 
 

 
 
  

 

 

 

 

 

 

                   

_________________________________ 
Jim Vander Roest, Treasurer 
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MEMO 
 

TO:   Library Trustees       FROM:         Ann Rohrbaugh 
                    Library Director 

 
RE: Child Safety Policy      DATE:         March 25, 2013 
 
 
 
RECOMMENDATION: 
 
I recommend board approval of the attached “Child Safety Policy”, to replace the “Unattended 
Children Policy”, also attached. 
 
 
EXECUTIVE SUMMARY: 
 
This recommended policy emphasizes safety, rather than “unattended children” to reflect changes in 
society since the original policy was approved twenty years ago.  There is also a need to more clearly 
define the caregiver:  someone who is able to attend to the child’s safety and insure appropriate 
behavior.  Based on our experience, we have also increased the age from five to six at which children 
may be left alone with a caregiver elsewhere in the building.   

We continue our review of board approved library policies and expect to bring several to you over the 
next year.   

This policy would be effective upon board approval. 

 



 

 

Child Safety Policy 

 

KPL encourages parents to consider the safety and well-being of their children when 

visiting KPL. 

 

We welcome children to use the facilities and services of the public library.  However, 

the responsibility for the care, safety, and behavior of children using the library rests with 

the parent, guardian, or caregiver (age 12 and older) who is able to attend to the child’s 

safety and insure appropriate behavior.  All patrons, including children, are expected to 

comply with the library’s Rules of Behavior.  Children and their caregivers who do not 

abide by these rules may be asked to leave the library. 

 

Children age five and younger must have a parent or caregiver in the immediate vicinity 

and in visual contact with the child.  

 

Children from age six through eight may be left alone in the Children’s Room at Central 

Library, or the children’s area of a Branch Library, provided a parent, guardian, or 

caregiver (age 12 and older) is in the building. 

 

Children age nine and older who can understand and follow the Rules of Behavior and 

who can care for themselves may use the Library unattended, subject to the Rules of 

Behavior and policies of the library.  Children who do not abide by these rules may be 

asked to leave the library; this possibility should be taken into account when deciding 

whether to leave a child unattended in the library.  

 

Exceptions to this are for children up to age nine attending a library program; the parent 

or caregiver must remain in the library building and rejoin the child at the end of the 

program.   

 

When the safety of an unattended child is in doubt, or the parent or caregiver cannot be 

located, or if the library is closing, library staff are authorized to call Kalamazoo 

Department of Public Safety and stay with the child until police arrive.  Police may then 

decide to keep the child in their custody until a parent or guardian can be contacted.  

 

The library is not responsible if children leave library property unattended.  

 

 

 

 

3/5/13 

 



Unattended Children Policy 

Policy #013 

Adopted: March 22, 1993 

Effective: March 22, 1993 

“Unattended” means that the parent/care giver is not in the Library building with the child. 

Children under the age of seven should be attended and adequately supervised by a responsible adult or 

mature adolescent over the age of 12. Children aged four and younger may not be left in the Children's 

Room (Main Library)/Children's Area (branches) unless attending scheduled library programs. Children 

aged five and six may be left alone in the Children's Room/Area provided a responsible adult or mature 

adolescent is in the building. Children aged seven and older may use the Library unattended subject to 

the Rules of Behavior and policies of the Kalamazoo Public Library. 

Parents/legal guardians are responsible for their children's safety and behavior while in the Library or on 

Library property and will be held responsible for damage to Library property caused by their children. 

If it is determined by Library staff that a child is left unattended, a staff person shall try to locate the 

parent/care giver following established procedures. 
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MEMO 
 

TO:   Library Trustees       FROM:         Ann Rohrbaugh 
                    Library Director 

 
RE: Equal Employment Opportunity Policy    DATE:         March 25, 2013 
 and Anti-Harassment Policy 
 
 
 
RECOMMENDATION: 
 
I recommend board approval of the two attached policies “Equal Employment Opportunity Policy” 
and “Anti-Harassment Policy” to replace the current ones originally adopted in March 1994 and also 
attached for reference. 
 
 
EXECUTIVE SUMMARY: 
 
Both of these policies have been revised to eliminate some redundancy, for clarity, and to reflect 
changes; for example, HIV/AIDS is now considered a disability and is not singled out in an EEO policy. 

We have also included the procedures for implementation of the anti-discrimination claim rather than in 
a separate document.  This follows the model of other institutions and, we believe, will be clearer to 
staff who might have an issue.   

These policies have been reviewed by the Personnel Committee and come to the full board with 
committee support. 

Upon board approval, these policies will become effective immediately and will be formatted in the 
consistent style to which we are moving as we revise and review all policies.  They would also become 
the basis for staff training to be carried out over the next few months. 



Kalamazoo Public Library  

Equal Employment Opportunity Policy 

Equal Employment Opportunity is a fundamental principle at the Kalamazoo Public Library, where employment 

opportunities are based on job qualifications without discrimination based on race, color, religion, gender, 

gender identity, sexual orientation, age, national origin, veteran status, disability, height, weight, familial status, 

marital status or any other characteristic protected by applicable law. The library will make reasonable 

accommodations for employees and job applicants with disabilities. 

Kalamazoo Public Library’s commitment to equal opportunity is applied to all personnel policies and practices, 

including but not limited to, recruitment and hiring, training, promotion , transfer, compensation, benefits, 

discipline, termination as well as social and recreational activities.  Our programs are designed to comply with 

all applicable federal, state and local laws, directives and regulations.   

 



Equal Employment Opportunity Policy 

Policy #015 

Adopted: March 28, 1994  

Effective: March 28, 1994  

Revised: June 26, 2000  

Revised: December 14, 2009  

Kalamazoo Public Library will take all necessary steps to ensure that each employee's work environment 

is free of unlawful discrimination or harassment based on race, color, religion, gender, gender identity, 

sexual orientation, age, national origin, veteran status, disability, height, weight, familial status, marital 

status, or any other characteristic protected by federal, state or local law or ordinance. 

All employees and job applicants are guaranteed equality of employment opportunity. The employer 

will not discriminate against any worker or applicant on the basis of race, color, religion, gender, gender 

identity, sexual orientation, age, national origin, veteran status, disability, height, weight, familial status, 

marital status, or any other characteristic protected by federal, state or local law or ordinance. The 

employer will make reasonable accommodations for job applicants and employees with disabilities.  

All personnel policies and practices of the organization, including compensation, benefits, discipline, 

safety and health programs, as well as social and recreational activities, will be administered and 

conducted without regard to any individual's race, color, religion, gender, gender identity, sexual 

orientation, age, national origin, veteran status, disability, height, weight, familial status, marital status, 

or any other characteristic protected by federal, state or local law or ordinance. 

Workers with HIV/AIDS or AIDS-related complex are protected by state and federal handicap 

discrimination laws. Michigan law prohibits discrimination against the handicapped and Michigan has 

officially declared AIDS to be a handicap. Moreover, the Americans with Disabilities Act clearly protects 

individuals with AIDS from discrimination in employment (as does the Rehabilitation Act of 1973 and the 

Employment Retirement Income Security Act.) Employers have a legal obligation to make reasonable 

accommodations for AIDS-infected workers just as they would for other handicapped or disabled 

workers who are otherwise qualified to perform the essential functions of their job. 

Reviewed by administration 12/08 

 



 

 

Kalamazoo Public Library  

Anti-Harassment Policy 

 

The Kalamazoo Public Library is committed to providing and sustaining a work environment that is free 
from prohibited discrimination and harassment.  Discrimination or harassment on the basis of any activity 
or characteristic protected by applicable law, which include race, color, religion, gender, gender identity, 
sexual orientation, age, national origin, veteran status, disability, height, weight, familial status, and 
marital status is prohibited. 

The library will not tolerate unlawful discrimination or harassment of any kind. Unlawful discrimination 
includes harassment on any of these bases that has the purpose or effect of unreasonably interfering with 
an individual’s work performance or that creates an intimidating, offensive or hostile environment.  
Through enforcement of this policy and by education of staff, the library will seek to prevent, correct and 
discipline behavior that violates this policy.  Employees should promptly report any incidents of 
harassment they experience or observe, as well as any suspected retaliation related to a complaint to 
library administration or the human resources manager.  All complaints of unlawful harassment will be 
handled in as discreet and confidential a manner as is possible under the circumstances.  Every report of 
perceived harassment will be investigated and corrective action will be taken where appropriate.  
Violation of this policy will result in disciplinary action, up to and including discharge.   

The library will not tolerate retaliation against any employees or other person who in good faith reports a 
violation or perceived violation of this policy, or retaliation against any employee or other person who 
participates in any investigations as a witness or otherwise.   
 

Definitions 

Harassment is a form of employment discrimination that violates Title VII of the Civil Rights Act of 1964, 
the Age Discrimination in Employment Act of 1967, (ADEA), and the Americans with Disabilities Act of 
1990, (ADA). 

Harassment is unwelcome conduct that is based on race, color, religion, gender, gender identity, sexual 
orientation, age, national origin, veteran status, disability, height, weight, familial status, and marital 
status. Harassment becomes unlawful where 1) enduring the offensive conduct becomes a condition of 
continued employment, or 2) the conduct is severe or pervasive enough to create a work environment 
that a reasonable person would consider intimidating, hostile, or abusive.  

 

 

 



. 

Forms of Harassment 

 Verbal: Oral or written communications (to include postings to social media sites whether or not 
associated or affiliated with KPL) that contain offensive name-calling, jokes, slurs, negative stereotyping, or 
threats. This includes comments or jokes that are distasteful or targeted at individuals or groups based on 
age, disability, marital status, national origin, race or color, religion, sex, sexual orientation or gender 
identity.   

  
 Nonverbal: Conduct such as staring, leering and giving inappropriate gifts; physical conduct such as 

assault or unwanted touching.  Visual images such as derogatory or offensive pictures, cartoons, drawings 
or gestures.  Such prohibited images include those in hard copy and electronic form.   

  
 Sexual Harassment 

Sexual harassment includes unsolicited and unwelcome sexual advances, requests for sexual favors, or 
other verbal or physical conduct of a sexual nature, when such conduct: 

• Is made explicitly or implicitly a term or condition of employment. 
• Is used as a basis for an employment decision. 
• Unreasonably interferes with an employee's work performance or creates an intimidating, hostile 

or otherwise offensive environment. 

Sexual harassment does not refer to behavior or occasional compliments of a socially acceptable nature. It 
refers to behavior that is unwelcome, that is personally offensive, that lowers morale and therefore 
interferes with work effectiveness. Sexual harassment may take different forms. 

Verbal: Oral or written communications (to include postings to social media sites whether or not associated 
or affilitated with KPL) that contain sexual innuendoes, suggestive comments, jokes of a sexual nature, 
sexual propositions, lewd remarks, threats. Requests for any type of sexual favor (this includes repeated, 
unwelcome requests for dates). Verbal abuse or "kidding" that is oriented toward a prohibitive form of 
harassment, including that which is sex oriented and considered unwelcome.   

Nonverbal: The distribution, display or discussion of any written or graphic material, including calendars, 
posters and cartoons that are sexually suggestive or show hostility toward an individual or group because 
of sex; suggestive or insulting sounds; leering; staring; whistling; obscene gestures; content in letters and 
notes, facsimiles, email, photos, text messages, Internet postings, etc., that is sexual in nature. 

Physical: Unwelcome, unwanted physical contact, including but not limited to touching, tickling, pinching, 
patting, brushing up against, hugging, cornering, kissing, fondling; forced sexual intercourse or assault. 

 

 



Complaint Resolution Process 

KPL encourages individuals who believe they are being harassed or have experienced discrimination in 
any form to firmly and promptly notify the offender that his/her behavior is unwelcome.   

The library recognizes that such a communication may not be possible and has established a complaint 
resolution process. Any person electing to utilize this process will be treated courteously, the problem 
handled swiftly and as confidentially as feasible in light of the need to take appropriate corrective action, 
and the registering of a complaint will in no way be used against the individual nor will it have an adverse 
impact on the individual's employment status. While reporting such incidents may be a difficult personal 
experience, allowing harassment activities to continue will most certainly lead to less desirable outcomes. 
For that reason, individuals are strongly urged to utilize this process.  

An individual who feels harassed, discriminated or retaliated against may initiate the complaint process by 
reporting the incident to their supervisor or human resources manager.  The complainant (the individual 
making the complaint) will then be asked to submit a written and signed complaint with the HR manager 
utilizing the Discrimination & Harassment Complaint form (on myKPL).   No formal action will be taken 
against any person under this policy unless a written and signed complaint is on file containing sufficient 
details to allow the HR manager to determine if the policy may have been violated. If a supervisor or 
manager becomes aware that harassment or discrimination is occurring, either from personal observation 
or as a result of an coming forward, the supervisor or manager should immediately report it to the HR 
manager. 

  
 Upon receiving the complaint, or being advised by a supervisor or manager that violation of this policy may 

be occurring, the HR manager will:   
  

1. Initiate the investigation to determine whether there is a reasonable basis for believing that the alleged 
violation of this policy occurred. 

 2. Notify the person(s) charged [hereafter referred to as "respondent(s)”] of a complaint. 

3.  During the investigation, the HR manager, together with other management employee(s), will interview 
the complainant, the respondent and any witnesses to determine whether the alleged conduct occurred. 

4.  Within 15 business days of the complaint being filed (or the matter being referred to the HR manager), 
the HR manager or other person conducting the investigation will conclude the investigation and submit a 
report of his or her findings to the library director.  

5.  If it is determined that harassment or discrimination in violation of the library’s policy has occurred, the 
HR manager will recommend appropriate disciplinary action. The appropriate action will depend on the 
following factors: (a) The severity, frequency and pervasiveness of the conduct; (b) Prior complaints made 
by the complainant; (c) Prior complaints made against the respondent; (d) The quality of the evidence 
(first-hand knowledge, credible corroboration etc.). 

 

6.  If the investigation is inconclusive or it is determined that there has been no harassment or 



discrimination in violation of this policy, but some potentially problematic conduct is revealed, preventative 
action may be taken. 

7.  Within five (5) days after the investigation is concluded, the HR manager will meet with the complainant 
and the respondent separately in order to notify them in person of the findings of the investigation and to 
inform them of the action being recommended by the HR manager. 

8.  The complainant and the respondent may submit statements to the HR manager challenging the factual 
basis of the findings. Any such statement must be submitted no later than five (5) working days after the 
meeting with the HR manager in which the findings of the investigation is discussed. 

9.  Within 10 days from the date the HR manager meets with the complainant and respondent, the 
company will review the investigative report and any statements submitted by the complainant or 
respondent, discuss results of the investigation with the HR manager and other management staff as may 
be appropriate and decide what action, if any, will be taken. The HR manager will report the library’s 
decision to the complainant, the respondent and the appropriate management assigned to the 
department(s) in which the complainant and the respondent work. The library’s decision will be in writing 
and will include finding of fact and a statement for or against disciplinary action. If disciplinary is to be 
taken, the sanction will be stated. 

False Accusations 

If an investigation results in a finding that the complainant falsely accused another of discrimination or 
harassment knowingly or in a malicious manner, the complainant will be subject to appropriate remedial 
action up to an including possible termination. 

Appeals Process 

If either the complainant or respondent involved in a discrimination or harassment investigation is 
dissatisfied with the manner in which the issue is being handled, timeliness, or the outcome or resolution, 
that individual may appeal the decision.  Written comments should be submitted to the library director 10 
days from the date of the library’s written decision. 

 
 



Anti-Discrimination and Harassment Policy 

Policy #014 

Adopted: January 26, 2004  

Effective: January 26, 2004  

Revised: December 14, 2009  

Philosophy 

The Kalamazoo Public Library’s (KPL) goal is to provide its employees with a working environment that is 

free from unlawful and/or prohibited discrimination and harassment. KPL does not tolerate 

discrimination or harassment (whether verbal, physical, or environmental), nor does it tolerate reprisals 

against those who file good faith discrimination and/or harassment complaints.  

KPL does not tolerate discrimination or harassment of its employees (or patrons) based on the following 

characteristics/protected classifications: race, color, religion, gender, gender identity, sexual orientation, 

age, national origin, veteran status, disability, height, weight, familial status, marital status, or any other 

characteristic protected by federal, state, or local law or ordinance.  

Definitions 

Discrimination is generally defined as different or disparate treatment of those who are similarly 

situated, or where there is a disparate impact on those within a protected classification.  

Harassment is generally defined as verbal/non-verbal, written, and/or physical conduct that denigrates, 

humiliates, or shows hostility or aversion towards another individual. 

Prohibited Conduct 

Discrimination and/or harassment are prohibited and will not be tolerated when directed at another 

person because of that person’s race, color, religion, sex/gender, national origin, age, 

disability/handicap, height, weight, familial status, marital status, veteran status, sexual orientation, or 

other characteristic protected by federal, state, or local law or ordinance. 

Additional Information About Harassment 

Prohibited harassment may occur when: 

 Submission to or tolerance of such conduct is either explicitly or implicitly made a term or 

condition of employment. Sexual harassment is a specific form of harassment, and may include 

conduct aimed at gaining sexual favors as a quid pro quo (i.e. in exchange) for employment, 

advancement, or some other tangible benefit;  

 Submission to or tolerance of (or in the case of sex harassment, rejection of) such conduct by an 

employee is used as a basis for employment decisions such as promotions, assignment, 

demotion, discipline, or discharge;  



 Such conduct has the purpose or effect of creating an intimidating, hostile or offensive working 

environment by unreasonably interfering with an employee’s work performance or otherwise 

adversely affecting an individual’s employment opportunities.  

Harassment can take many forms, but the most common are: 

 Verbal: epithets, slurs, negative stereotyping, jokes, sexual innuendo, suggestive comments, 

insults, threats, comments about an individual, his/her body or other sexual matters, or other 

verbally threatening, intimidating, hostile or offensive acts relating to an individual’s protected 

characteristics.  

 Nonverbal: pictures, making suggestive or insulting noises, staring/leering, whistling, gestures, 

touching, pinching, impeding movement, or other non-verbal threatening, intimidating, hostile 

or offensive acts relating to an individual’s protected characteristics.  

 Written: poems, letters, cartoons, or other visual or physical renderings that denigrate or show 

hostility or aversion toward another person because of his/her inclusion within a protected 

classification.  

Individuals Covered by This Policy 

This policy protects all KPL employees and applies to all who come into contact with KPL personnel, 

including other staff, vendors, visitors, etc. 
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Director’s Report 
March 2013 

 
 

From the director 
 

1. Recent meetings and events attended include DDA, DKI, the usual internal meetings, and a 

variety of library programs. 

 
2. Directors from Jackson, Battle Creek, Holland, Grand Rapids, Kent District, and I met for our 

semi-annual informal sharing / discussing day.  Our conversation was wide ranging and included 

strategic planning, budgetary challenges, digital services, loaning tablet and ereaders.  

 
3. Attached is the library schedule for 2013 / 2014.  With the exception of staff day, this follows 

our pattern of previous years.  We are planning to have staff day earlier in the fall than in recent 

years.  

 
4. First Saturday @ KPL was included in an article on literacy collaborations in the January / 

February issue of Public Libraries. 

 
5. I participated in a random phone survey of Urban Library Council (ULC) members to assess their 

services.  I’m a strong supporter and our ULC membership has served us well, so my comments 

were very supportive. 

 
6. And speaking of ULC, several staff and a trustee attended a ULC webinar on millage / bond 

campaigns.  There were several good take-aways, including the advice to poll well in advance of 

the vote.  Most of it was good review for us and confirmed what we have done in previous 

campaigns. 

 
7. Citizens were invited to complete our survey through a link on our website and through our 

email newsletter.  The link was available for three weeks; Kercher Center staff are now 

compiling the results; we hope to have a report in mid-April.  

Create young readers 

8. We’re working with the PEEP (pre-kindergarten) classes in KPS so that all their students have 

library cards. 

Stimulate imagination 

9. Visits by KPS first graders have resumed and are scheduled throughout March and April. This is 

the third visit so they are now proficient library users and proud of their library cards! 
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10. Global Reading Challenge is now underway in 18 elementary schools.  School challenges are in 

March, with one team from each school advancing to the branch challenges to be held in mid-

April. The final challenge is on Monday evening, April 22. 

 

11. About 225 attended the first anniversary of First Saturday @ KPL and Dr. Seuss’s birthday party 

in March.  Our partners were KPS and the Northside Ministerial Alliance.  About 15-18 KPS staff 

members offered activities around the building along with our staff. 

 
12. Reading Together 2013 is off to a strong start and steady circulation of the book.  About 260 

people attended the March Art Hop that featured artwork from EFA students inspired by 

themes in the book.  Nearly 400 attended Amy Waldman’s talk on March 5 and more than 50 

the following day at K College.  She ended her visit here with a live chat through MLIVE. 

 
13. “Blind Date” books were flying off the shelves for Valentine’s Day.  Staff selected, wrapped, 

decorated and re-stocked the display. 

Operations 

14. “Google Translate”, a free website translation service, has been added to our website.  A user is 

able to translate the full text of the website into 65 different languages.  While machine 

translations are seldom perfect, the result for us is an acceptable translation of website content 

with no additional maintenance on our part. 

 
15. With the changes resulting from LEAN implementation, most days returned items on back on 

the shelves within hours of being returned.  

 
16. LEAN Team is now working in the discharge and delivery area at Oshtemo.  Most of the old 

bookmobile shelving has been removed and a second discharge station has been installed.  The 

team is continuing to review workflow in the area and are organizing and labeling. 

 
17. Law library staff recently had an inservice day to hear and learn from local attorneys about legal 

issues that potentially effect law library service delivery.  Topics included consumer issues, the 

new parentage act, and custody issues. 

 
18. Adult Services staff have begun a schedule of roaming help at Central.  Staff are assigned ½ hour 

shifts Monday through Friday from 11:30 – 3:00.  Roamers will walk throughout the building 

offering readers advisory, directional, or general help to patrons as well as being a “staff 

presence” in low traffic areas that have experienced theft activity. 

 
19. Incorporating HR employee information is the next step in the Financial Edge system along with 

e-mailing direct deposit notices and updating employee contact information. 
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20. Our security camera system is in the process of an upgrade. It will include four new cameras and 

a device to convert the analog feed from the existing cameras to digital information that can be 

stored and viewed in an advanced search and retrieval software package. 

 
21. A blower has been installed above the first floor vestibule, as well as an improvised manifold to 

create an air cushion at the entry way at central.  This is an attempt to keep the cold air from 

blowing into the circ desk and rotunda area and seems to be making a positive impact. 



 

 

Kalamazoo Public Library 

2013/2014 

Library Schedule 

Thursday, July 4th, 2013     Closed (Independence Day) 

Monday, September 2nd, 2013    Closed (Labor Day) 

Thursday, September 5th, 2013    First Thursday Evening Open (Winter Hours Begin) 

Sunday, September 8th, 2013    First Sunday Open 

Thursday, September 12th, 2013    Staff Day 

Wednesday, November 27th, 2013   Close at 5:00 p.m. (Schedule Adjustment) 

Thursday, November 28th, 2013    Closed (Thanksgiving Day) 

Tuesday, December 24th, 2013    Closed (Christmas Eve) 

Wednesday, December 25th, 2013   Closed (Christmas) 

Tuesday, December 31st, 2013    Close at 5:00 p.m. (Schedule Adjustment) 

Wednesday, January 1st, 2014    Closed (New Year’s Day) 

Sunday, April 20th, 2014     Closed (Easter Day) 

Thursday, May 15th, 2014    Last Thursday Evening of Service 

Sunday, May 18th, 2014     Last Sunday of Service (Summer Hours Begin) 

Monday, May 26th, 2014    Closed (Memorial Day) 



Central East Washington Year to Prior Year %
Agency Library wood Oshtemo Powell Square Total Date to Date Change
Print Material
Adult 22304 1273 8583 523 1633 34316 312155 317001 -2%
ebooks 2283 2283 18216 9611 90%
Teen 2883 123 852 36 126 4020 42884 47170 -9%
Juvenile 11853 1173 7285 223 921 21455 213642 201790 6%
Total Print Material 39323 2569 16720 782 2680 62074 586897 575572 2%

 0 0 0 0 0
Non-Print Material  
Audio-Book 1802 75 816 12 106 2811 26582 30287 -12%
Audio-Music 5280 303 1031 308 302 7224 69483 69724 0%
Video/DVD 32671 3583 8538 3042 5111 52945 479489 388314 23%
Other 55 22 197 15 16 305 3420 4533 -25%
Overdrive:eaudiobooks 624 624 5752 2668 116%
Total Non-Print Material 40432 3983 10582 3377 5535 63909 584726 495526 18%
Total Circulation 79755 6552 27302 4159 8215 125983 1171623 1071098 9%

 
Computer Usage 
*Onsite Computer Use 7907 693 1119 616 531 10866 97912
Computer Usage Remote      2809318 21558814 18826942 15%
Wireless Internet 1803 148 316 221 80 2568 24719 17758 39%

Database Statistics
Database Sessions 1444 1444 10394 10169 2%
Database Searches 50699 50699 337541 279717 21%

Total Registrations 988 54 234 16 28 1320 7840 6587 19%

* Due to new computer management software being used at the library.  Yearly totals are not comparable 

KALAMAZOO PUBLIC LIBRARY
LIBRARY STATISTICS

February 28, 2013



 Central East Washington Year to Prior Year %
Agency Library wood Oshtemo Powell Square Total Date to Date Change

 
Programs/Tours  
In-House  
   Adult Events     17 2 6 5 0 30 168 170 -1%
    Attendance      255 58 117 68 0 498 3111 4886 -36%

   Teen Events 11 1 0 1 0 13 77 66 17%
    Attendance 591 28 0 21 0 640 2558 1614 58%

   Juvenile Events 23 10 18 11 1 63 561 489 15%
    Attendance 181 182 646 114 15 1138 17360 15475 12%

Outreach  
   Adult Events 0 0 0 0 0 0 10 5 100%
    Attendance 0 0 0 0 0 0 1259 554 127%

   Teen Events 1 0 0 0 0 1 2 6 -67%
    Attendance 600 0 0 0 0 600 737 1036 -29%

   Juvenile Events 0 2 0 6 3 11 57 37 54%
    Attendance 0 28 0 96 94 218 3178 3478 -9%
Total Events 52 15 24 23 4 118 875 773 13%
Total Attendance 1627 296 763 299 109 3094 28203 27043 4%

Law Library
Visitors 268 1907
Phone Calls 114 850
Questions Answered 410 2798
* New statistics for Law Library doesn't include July 2012

KALAMAZOO PUBLIC LIBRARY
LIBRARY STATISTICS

February 28, 2013
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