
ORGANIZATIONAL MISSION:
Michigan Youth Arts is an alliance that recognizes, develops and 
advocates excellence in arts education for all.

POSITION PURPOSE: 
The Executive Director provides leadership for Michigan Youth Arts 
through advocacy and programming in arts education. Responsible for 
overall strategic planning, revenue generation, financial management, 
organizational development, staff management, and program 
operations.

RESPONSIBILITIES INCLUDE: 
STRATEGY AND PLANNING
•	 Develops and leads the strategy of the organization within the 

broad context of the local and national landscape by using 
performance measurements to guide strategic and operational 
decision-making

•	 Takes a leadership role in driving a collaborative process with the 
Board of Directors, staff and members that would result in the 
development of goals, objectives and operational plans for the 
organization

•	 Oversees preparation of the annual budget and other necessary 
financial documents. Provides information and justifications for 
Board of Directors in its budgetary review and approval process

•	 Cultivates a strong partnership with the Board of Directors in 
setting policies consistent with the mission of Michigan Youth Arts. 
Works, as needed, with all standing and ad hoc committees of the 
Board

ORGANIZATIONAL MANAGEMENT
•	 Leads, motivates and develops staff and board so that they are 

passionate about what Michigan Youth Arts has achieved and are 
committed to working effectively toward continual improvement

•	 Ensures the organization has diverse staff with skills appropriate 
to the needs of the position through people management 
activities including hiring, separation of employment, ongoing 
staff development, performance management, compensation and 
benefits

•	 Ascertains that employment policies are adhered to in all 
employment practices and partners with the Board to implement 
changes

•	 Ensures that organization has the appropriate systems, physical space, 
and technology to operate efficiently and effectively

PROGRAM DEVELOPMENT & IMPLEMENTATION
•	 Oversees and supports the development, design and delivery of 

program initiatives, ensuring that the goals and objectives are aligned 
with the Michigan Youth Arts overall strategic plan.

•	 Oversees and supports the administrative components of all 
program services, including contract negotiations, contract and 
grant reporting and contracted work

•	 Provides for quality assurance monitoring of all Michigan Youth 
Arts programs, ensuring correction of any deficiencies in program 
services

MARKETING AND COMMUNICATIONS
•	 Creation and execution of organizational communications and 

marketing plans
•	 Development of effective communication of internal and external 

messages, brand and identity in print, online and experientially 
through thorough and ongoing oversight of the organization’s 
visual identity, organizational language, physical environment and 
customer service standards

FUND DEVELOPMENT
•	 Oversees all fund development activities, including grant writing, 

cultivation and stewardship of donors, event planning, and 
identifying new resources. Actively seeks and maintains a diverse 
donor base of individual, business, foundation and government 
segments

•	 Builds long term relationships with key donor segments based 
on mission, cultivation and stewardship, program outcomes and 
sound fiscal management

•	 Leads organization’s financial growth in order to maintain healthy 
cash flow, provide full services to our constituents and maintain 
adequate reserves to support board-approved investments and 
risk-taking

PUBLIC RELATIONS/ADVOCACY
•	 Promotes Michigan Youth Arts visibility and welfare through 

participation and membership in community forums, civic 
organizations and activities that are aligned with the Michigan 
Youth Arts mission and vision

•	 Advocates at the local, state and federal level for arts education 
and public policy issues

•	 Develops a strategic marketing plan that provides a clear and 
concise message telling the organization’s story

•	 Oversees the execution of marketing and media relations
•	 Represents Michigan Youth Arts in all media relations by participating in 

interviews, and all other media type engagements

DESIRED QUALIFICATIONS AND SKILLS:
Demonstrated commitment to the mission of the organization.  Four-
year degree required. Advanced degree preferred.  A minimum of 5 
years nonprofit work experience in comparable fields.  At least 3 years 
of demonstrated success in staff leadership, fundraising, partnership 
development and financial management.  Demonstrated success of 
effectively leading change and organizational growth through strategic 
planning.  Demonstrated knowledge of arts education and public 
policy issues. Strong fund development, marketing and public relations 
experience to successfully engage stakeholders, including funders, 
business partners, policy makers, media and communities.  Knowledge 
of non-profit principles and best practices.  Familiarity with Michigan’s 
cultural non-profit and arts education communities, systems and politics.  
Excellent written, verbal and interpersonal communication skills.  Ability 
to handle multiple demands and changing hours and the ability to travel 
over 25% of the time. 

COMPENSATION:
Salary commensurate with experience.

Executive Director
REPORTS TO: BOARD CHAIR
SUPERVISES: ORGANIZATIONAL STAFF

Job Description

Deadline to apply: March 15, 2013
Send resumes to: director@michiganyoutharts.org 
(or fax to 248-545-9201)


