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A30 - Gifts & Memorials 

Revenue/Available Funds
Local Gifts & Grants  43,786.92$              12,050.00$         30,942.94$         18,892.94$       11,000.00$     (19,942.94)$   
Interest Revenue Allocation 54.18$                    -$                    -$                    -$                 -$               -$              
Transfers In/(Out) (2,946.94)$              -$                    (519.28)$             (519.28)$           (7,574.03)$     (7,054.75)$     
Gifts & Memorials Carryover-All 121,957.46$            66,397.44$         66,397.44$         -$                 34,759.14$     (31,638.30)$   
Total Revenue/Available Funds 162,851.62$            78,447.44$         96,821.10$         18,373.66$       38,185.11$     (58,635.99)$   
    
Expenditures
Salaries & Benefits -$                        1,741.56$           3,356.56$           (1,615.00)$        9,757.82$       (6,401.26)$     
Materials 43,995.90$              13,376.60$         6,802.57$           6,574.03$         1,284.36$       5,518.21$      
Supplies -$                        -$                    -$                    -$                 -$               -$              
Buildings -$                        -$                    -$                    -$                 -$               -$              
Furniture & Equipment 10,368.18$              31,494.50$         31,494.50$         -$                 -$               31,494.50$    
Other  Expenditures 34,252.98$              9,781.80$           11,374.16$         (1,592.36)$        10,250.00$     1,124.16$      
Other - Contracted Services 3,246.70$                10,400.00$         -$                    10,400.00$       10,000.00$     (10,000.00)$   
Other - Friends Mini-Grants 4,590.42$                2,509.58$           9,034.17$           (6,524.59)$        -$               9,034.17$      

Total Expenditures/Transfers 96,454.18$              69,304.04$         62,061.96$         7,242.08$         31,292.18$     30,769.78$    
     
Fund Balance
Assigned for Friedman Room 19,218.53$              -$                    -$                    -$                 -$               -$              
Assigned for History Room 11,622.82$              1,222.82$           10,757.82$         9,535.00$         -$               (10,757.82)$   
Assigned for ONEplace 14,300.78$              7,126.50$           16,802.93$         9,676.43$         6,802.93$       (10,000.00)$   
Assigned for Oshtemo Branch 2,184.94$                240.67$              -$                    (240.67)$           -$               -$              
Assigned for Law Library 6,574.03$                -$                    6,574.03$           6,574.03$         -$               (6,574.03)$     
Completed Projects 5,783.35$                -$                    -$                    -$                 -$               -$              
Unassigned Fund Balance 6,712.99$                553.41$              624.36$              70.95$              90.00$           (534.36)$       

-$                        
Prior Budget Variance Explanations

Revenue:
   The Close Estimate Budget Revision for FY 2010-11 recognizes $7,044 for the current year Friends of KPL mini-grants and scholarships, and
$10,778 in gifts and grants received by ONEplace for roundtable participation, workshops, and conferences.  The Preliminary Budget for
fiscal year 2011-12 includes only a minimum estimate of unsolicited gifts and memorials and a $10,000 Local History and Community
Information Fund grant for digitization of public domain additions to the Kalamazoo Gazette.
Expenditures:
  The Close Estimate Budget Revision for FY 2010-11 includes the above mentioned expenditure allocations for the Friends Mini-grants and
 scholarships and continuation of the Miller-Davis photography project in the History Room.  The Preliminary Budget for FY 2011-12 includes
 the transfer of previous year gifts to support the Law Library to the General Fund, and continuation of projects in the History Room and
 ONEplace Special Projects. Overall the cumulative balances of the Special Revenue Funds are being spent down as projects are being 
 completed resulting in a reduction of the projected ending fund balance from 2011 to 2012 of $27,866.
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A23 - Ready to Read

Revenue/Available Funds
Local Gifts & Grants  30,446.33$              31,634.00$         33,186.00$         1,552.00$         28,500.00$     (4,686.00)$     
Transfers in/(out) -$                        -$                    -$                    -$                 -$               -$              
Interest Revenue Allocation 34.34$                    -$                    -$                    -$                 -$               -$              
Ready to Read Carryover - All 48,451.97$              40,863.27$         40,863.27$         -$                 36,049.27$     (4,814.00)$     
Total Revenue/Available Funds 78,932.64$              72,497.27$         74,049.27$         1,552.00$         64,549.27$     (9,500.00)$     
 
Expenditures
Salaries & Benefits -$                        -$                    -$                    -$                 -$               -$              
Materials 34,193.85$              30,000.00$         30,000.00$         -$                 30,000.00$     -$              
Supplies -$                        -$                    -$                    -$                 -$               -$              
Buildings -$                        -$                    -$                    -$                 -$               -$              
Furniture & Equipment -$                        -$                    -$                    -$                 -$               -$              
Other - Misc. Disbursements 3,875.52$                12,000.00$         8,000.00$           (4,000.00)$        8,000.00$       -$              
Other - Contracted Services -$                        -$                    -$                    -$                 -$               -$              
Other -$                        -$                    -$                    -$                 -$               -$              

Total Expenditures 38,069.37$              42,000.00$         38,000.00$         (4,000.00)$        38,000.00$     -$              
  
Fund Balance
Restricted for Spelling Bee 12,081.37$              8,081.37$           12,081.37$         4,000.00$         12,081.37$     -$              
Assigned for Ready to Read 28,781.90$              22,415.90$         23,967.90$         1,552.00$         14,467.90$     (9,500.00)$     

Prior Budget Variance Explanations

  Continuation of the Ready to Read Spelling Bee and purchase of books to distribute is continued in both the Close Estimate
 Budget Revision and Preliminary Budgets with minor corrections in anticipated revenue and Spelling Bee expenditures.  The reduction in
 overall budgeted revenue reflected in the Preliminary Budget is due to unanticipated gifts in fiscal year 2010-2011.
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