Kalamazoo Public Library
General Operating Fund

Preliminary Budget
Fiscal year ending June 30, 2017

FY 15/16 FY 15/16 FY 16/17
FY 14115 Preliminary Close Estimate Preliminary Variance
Actuals Budaget Budget Budaet to Prior
Revenue
Property Taxes $ 10,451,231 § 10,532,409 $ 10,561,874 § 10,493,856 § (68,018)
State Grants and Reimbursements $ 223334 $ 74000 $ 211,388 § 211,388 § -
Charges for Services $ 179,346 $ 175,000 $ 215,000 $ 180,000 $ (35,000)
District Court Penal Fines $ 273,904 $ 255,000 $ 255,000 $ 255,000 $ -
Other Revenue $ 350879 $ 336,600 $ 339,600 $ 353,600 $ 14,000
Total Revenue $ 11,478,694 § 11,373,009 § 11,582,862 $ 11,493,844 3 (89,018)
Expenditures
Salaries & Benefits $ 6,985,232 3 7,214,450 § 7,442,918 $ 7,560,053 $ (117,135)
Materials $ 1,056,874 $ 1,142,376 § 1,157,131 § 1,187,323 § (30,192)
Facilities $ 545713 § 631,061 $ 634,706 $ 620,384 $ 14,322
Operating Expenses $ 270,702 $ 348,793 $ 337,793 § 351,393 § (13,600)
Technical Services $ 479,084 $ 658,606 $ 681,295 § 700,945 $ (19,650)
Purchased Services $ 513,881 $ 605,108 $ 590,166 $ 564,756 $ 25,410
Other $ 221,563 $ 313,799 § 327,318 $ 326,351 § 967
Total Operating Expenditures $ 10,073,050 $ 10,914,193 § 11,171,327 $ 11,311,205 $ (139,878)
Excess (Deficiency) of Revenue Over Expenditures $ 1,405,644 $ 458,816 $ 411,535 § 182,639 $ (228,896)
Operating Transfers
Transfers to/from Other Funds/Prior adjustments $ - $ -3 (3,009) $ - 8 (3,099)
Transfers to Capital Improvement Plan $ 600,000 $ 400,000 $ 600,000 $ 300,000 $ 300,000
Transfer to Bond Issues Debt Service $ - 8 - 8 - 8 -3 -
Total Expenditures & Transfers $ 10,673,050 $ 11,314,193 § 11,768,228 $ 11,611,206 $§ 157,023
Excess (Deficiency) of Revenue and Other Sources
Over Expenditures and Other Uses $ 805644 $ 58,816 $ (185,366) $ {(117,361) $ 68,005
Beginning Fund Balance $ 6,225171 § 6,345,761 $ 7,030,815 $ 6,845,449 $ (185,366)
Ending Fund Balance
Non-spendable Prepaid Expenditures $ - 8 - 8 - 8 -
Restricted ONEplace grants $ 252,225 § 187,276 $ 256,293 $ 256,283 § -
Assigned for Cash Flow $ 3,800,000 $ 3,800,000 $ 3,800,000 $ 3,800,000 $ -
Unassigned Fund Balance $ 2,978,580 $ 2,437,301 § 2,789,156 $ 2,671,795 $ (117,361)
Total Ending Fund Balance $ 7,030,815 $ 6,404,577 $ 6,845449 § 6,728,088 §& (117,361)

Kalamazoo Public Library's Property Tax Revenue is based upon a maximum allowable 3.9583
mills levied for operating purposes.

Budget Overview

The Preliminary Budget for fiscal year ending June 30, 2017 recognizes a taxable value decrease of 0.82% for 2016-2017.
After elimination of non-recurring revenue items from the prior year and the sunset of Renaissance Zone reimbursements,
total revenue decreases $89,018 for fiscal year ending June 30, 2017.

The Preliminary Budget includes the addition of a 1.0 FTE graphic artist position to support marketing and communication efforts,
the cost of which is partially offset by a corresponding decrease in the need to contract locally for the graphic artist and design
services in Purchased Services. Salaries and benefits are budgeted per current contracts with a total compensation reserve
set aside for changes as of July 1. An additional 1.5% of employee salaries continues to support unfunded liabitities of
employee retirement funds in the Municipal Employees Retirement System (MERS) for the year. However, the lump sum
of $100,000 approved for payment to MERS in the prior fiscal year has not been repeated in 2016-2017 at this time.

The Technical Services budget category includes costs associated with the addition of a partnership with KRESA (Kalamazoo
Regional Educational Service Agency) for storage and management of the library's electronic data.

The preliminary estimate for the operaticnal transfer of support to the Capital Improvement Plan has been reduced by half to
$300,000, with the intention to increase that support later in the year if possible.

The Preliminary Budget for fiscal year 2016-2017 results in a net of expenditures exceeding revenue by $117,066, supported by
Unassigned Fund Balance.
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Kalamazoo Public Library

Supplementary Information - Preliminary Budget
Fiscal Years ending June 30, 2017

FY 15/16 FY 15/16 FY 16/17
FY 14/16 Preliminary Close Estimate Preliminary Variance to
Actuals Budget Budget Budget Prior
REVENUE
Property Taxes
1 City of Kalamazoo $ 5,585,022 $ 5,664,500 $ 5,664,500 $ 5,537,389 $ (127,111)
2 Kalamazoo Township $ 1,432,644 $ 1,445,110 $ 1,445,110 $ 1437306 $  (7,804)
3 Oshtemo Township $ 2,819,707 $ 2,873430 $ 2,873,430 $ 2924230 $ 50,860
4 Texas Township $ 421573 $ 455,200 $ 455200 $ 467,172 $ 11,972
5 Total Property Taxes $ 10,258946 $ 10,438240 $ 10438240 $ 10,366,156 $ (72,084)
6 Less Delinquency Reserve $ - 8 (30,000) % (30,000) $ (15,000) $ 15,000
7 Plus Deling. Tax Receipts $ 24,285 $ 10,000 $ 40,000 $ 40,000 $ -
8 Net Property Tax Revenue $ 10,283,231 $ 10,418,240 $ 10,448,240 $ 10,391,156 $ (57,084)
Other Taxes
Industrial Facilities Tax
9 City of Kalamazoo $ 67,258 $ 67,000 $ 67,000 $ 67,000 $ -
10 Kalamazoo Township $ 10,450 $ 10,500 $ 10,500 $ 10,500 $ -
11 Oshtemo Township $ 4300 $ 4200 $ 4200 $ 4,200 $ -
12 Texas Township $ - 8 -8 - $ - $ -
13 Total Industrial Facilities Tax $ 82,007 $ 81,700 $ 81,700 $ 81,700 $ -
14 Renaissance Zone Reimbursement $ 21,969 $ 21,969 $ 21,434 3 1,000 $ (20,434)
15 Payments in Lieu of Taxes $ 64,024 $ 10,500 $ 10,500 $ 20,000 $ 9,500
16 Total Other Taxes $ 168,000 $ 114,169 $ 113,634 $ 102,700 $ (10,934)
Other Revenue
17 Misc. Fines & Fees $ 179,346 $ 175,000 $ 215,000 $ 180,000 $ (35,000)
18 State Aid $ 223334 $ 74000 $ 211,388 $ 211,388 §$ -
19 District Ct. Penal Fines $ 273,904 $ 255,000 $ 255,000 $ 255,000 $ -
20 Law Library Revenue $ 62,999 $ 63,000 $ 63,000 $ 65,000 $ 2,000
21 Universal Service Fund Reimbursement $ 33600 $ 33600 $ 33,600 $ 48,600 $ 15,000
22 Friends of KPL & Other Local Revenue $ 232,803 $ 225,000 $ 228,000 $ 225000 $  (3,000)
23 Interest Income $ 21,478 $ 15000 $_ 15000 $ 15000 $ -
24 Total Other Revenue $ 1,027,464 $ 840,600 $ 1,020,988 $ 999,988 $ (21,000)
TOTAL REVENUE $ 11,478,694 $ 11,373,009 $ 11,582,862 $ 11,493,844 $ (89,018)
EXPENDITURES
Salaries & Wages
25 Administrative Salaries $ 653,714 $ 653,722 § 667,450 $ 665,180 $ 2,260
26 Librarian Salaries $ 1,260,160 $ 1,365,580 $ 1,340,910 $ 1,353,556 $ (12,645)
27 Super/Tech Salaries $ 681,392 § 723,775 $ 721,600 $ 786,815 $ (65,215)
28 Library Assistant Salaries $ 1,573,364 $ 1,617,240 $ 1,673,355 § 1,569,790 $ 3,565
29 Hourly Salaries $ 578,064 $ 643,122 $ 654,356 $ 695,000 $ (40,645)
30 Substitute Salaries $ 85,756 $ 86,310 $ 92625 $ 89,000 $ 3,625
31 Vacancy Credit $ - 3 (50,000) $ - 3 (50,000) $ 50,000
32 Total Salaries & Wages $ 4,832,449 $ 5,039,749 $ 5,050,295 $ 5,109,350 $ (59,055)
Benefits
33 Employee Insurances $ 996,977 $ 1,032,006 $ 1,049,345 $ 1,060,730 $ (11,385)
34 Retirement - MPSERS, MERS $ 737,370 $ 607,485 $ 893,598 $ 787,218 $ 106,380
35 Employer FICA $ 366,227 $ 384,535 § 386,445 $ 391,755 § {5,310)
36 Other Benefits: RPO, V-Exempt, Parking $ 52,208 $ 50,675 $ 63,235 $ 61,000 $ 2,235
37 Total Benefits $ 2,152,783 $ 2,074,701 $ 2392623 $ 2300703 $ 91,920
38 Compensation Reserves $ - 8 100,000 $ - 8 150,000 $ (150,000)
39 Total Salaries & Benefits $ 6,985,232 % 7,214,450 $ 7,442,918 $ 7,560,053 $ (117,135)



Materials
40 Adult Books
41 Children's Books
42 Periodicals
43 Audio-Visual Materials
44 Digital Materials

45

Facilities
46 Fuel
47 Electricity
48 Water
49 Custodial Supplies
50 Grounds Maintenance
51 Vehicle Maintenance
52 Building Repair
53 Building Operations
54

Operating Expenses
55 Supplies
56 Misc. Operating
57 Postage/Freight
58 Rent
59 Processing Supplies

60

Technical Services

61 F&E Repair & Maintenance

62 Telecommunications
63 Software as a Service

Kalamazoo Public Library

Supplementary Information - Preliminary Budget
Fiscal Years ending June 30, 2017

Total Materials

Total Facilities

Total Supplies

64 Software Licensing & Maintenance

65 Cataloging & Processing

66 Total Technical Services

Purchased Services
67 Security
68 Insurance
69 Legal Services
70 Contracted Services

71 Printing Expenses
72 Advertising

73 Total Purchased Services

Other
74 Tax Charge Backs
75 Staff Development
76 Travel & Conference
77 Board Expenses
78 Programming Expenses

79

FY 15/16 FY 15/16 FY 16/17
FY 14/15 Preliminary Close Estimate Preliminary Variance to
Actuals Budget Budget Budget Prior
$ 449,124 § 496,600 § 511,650 $ 513,300 &  (1,650)
$ 92,516 $ 97,500 §$ 98,205 $ 103,500 $  (5,295)
$ 55443 $ 53,751 § 47,751 § 44,876 § 2,875
$ 300,233 $ 340,160 $ 345,160 $ 368,500 $ (23,340)
$ 159,558 $ 154,365 § 154,365 § 157,147 §  (2,782)
$ 1,056,874 §$ 1,142,376 § 1,157,131 § 1,187,323 $ (30,192)
$ 63,292 § 66,800 $ 66,800 $ 66,500 $ 300
$ 192,838 $ 191,500 $ 191,500 $ 200,000 $  (8,500)
$ 5155 $ 5850 $ 5850 $ 5820 $ 30
$ 74352 $ 76,750 § 76,750 $ 76,200 $ 550
$ 36,906 $ 48,196 § 48,196 $ 38,486 $ 9,710
$ 3,269 § 5500 §$ 5500 $ 3,300 § 2,200
$ 55,543 $ 103,410 § 107,065 $ 97210 $ 9,845
$ 114,359 § 133,055 $ 133,085 § 132,868 $ 187
$ 545713 § 631,061 $ 634,706 $ 620,384 $ 14,322
3 83,672 $ 97875 § 97,875 § 97,875 $ -
$ 80,139 § 116,928 $ 112,928 $ 112,928 $ -
$ 30,166 § 39,750 § 42,750 $ 46,350 $  (3,600)
$ 31,318 § 32,100 § 32,100 $ 34,100 $  (2.000)
$ 45407 § 62,140 $ 52,140 § 60,140 $  (8,000)
$ 270,702 $ 348,793 § 337,793 § 351,393 § (13,600)
$ 49,667 $ 61,115 § 60,365 $ 74,098 $ (13,733)
$ 85580 § 89,612 §$ 103,712 § 94,830 $ 8,882
$ - $ 192,161 $ 194,261 $ 194,050 $ 211
$ 288,454 § 230,418 § 237,657 $ 257,667 $ (20,010)
$ 55,383 § 85,300 $ 85,300 $ 80,300 $ 5,000
$ 479,084 $ 658,606 $ 681,205 $ 700945 § (19,650)
$ 121,901 $ 177,872 § 164,580 $ 183,500 $ (18,920)
$ 86,107 $ 86,500 $ 89,000 $ 89,000 $ -
$ 638 $ 15,000 $ 15,000 $ 5000 $ 10,000
$ 154,103 $ 163,736 $ 169,586 $ 137,256 $§ 32,330
$ 81,410 $ 97,000 § 96,500 $ 94,500 $ 2,000
$ 69,722 § 65,000 $ 55,500 $ 55,500 $ -
$ 513,881 $ 605,108 $ 590,166 $ 564,756 $ 25,410
$ 44,262 $ 50,000 $ 50,000 $ 50,000 $ -
$ 11,747 § 36,713 § 41,232 § 47620 $  (6,388)
$ 25,081 $ 58,731 § 58,731 § 46,247 $ 12,484
$ - $ 8,080 $ 8,080 $ 5,780 $ 2,300
$ 140,474 § 160,275 § 169,275 $ 176,704 $ _ (7,429)
221,563 $ 313,799 § 327,318 § 326,351 $ 967

Total Other $



Kalamazoo Public Library

Supplementary Information - Preliminary Budget

80 Total Revenue Budget

81 Total Salaries & Benefits

82 Total Materials

83 Total Facilities

84 Total Operating Expenses

85 Total Technical Services

86 Total Purchased Services

87 Total Other

88 Total Operating Expenditures
89 Transfer to/(from) Other Funds
90 Transfer to Capital Improvement Plan
91 Transfer to Debt Service

92 Total Expenditures & Transfers
93 Net Change to Fund Balance
94 Beginning Fund Balance
Ending Fund Balance
95 Non-spendable prepaid expenditures
96 Restricted ONEplace funds
97 Assigned for Cash Flow

98 Unassigned Fund Balance

99 Total Ending Fund Balance

Fiscal Years ending June 30, 2017

FY 15/16 FY 15/16 FY 16/17
FY 14/15 Preliminary Close Estimate Preliminary Variance to
Actuals Budget Budget Budget Prior
$ 11,478,694 $ 11,373,009 § 11,582,862 § 11,493,844 $ (89,018)
$ 6,985,232 $ 7,214,450 $ 7442918 $ 7,560,063 $ (117,135)
$ 1,056,874 $ 1,142,376 § 1,157,131 § 1,187,323 $ (30,192)
$ 545713 § 631,061 $ 634,706 $ 620,384 $ 14,322
$ 270,702 $ 348,793 $ 337,793 $ 351,393 $ (13,600)
$ 479,084 $ 658,606 $ 681,295 $ 700,945 $ (19,650)
$ 513,881 § 605,108 $ 590,166 $ 564,756 $ 25,410
3 221,563 $ 313,799 § 327,318 § 326,351 $ 967
$ 10,073,050 $ 10,914,193 § 11,171,327 $ 11,311,205 $ (139,878)
$ - $ -3 (3,099) $ - % (3,09)
$ 600,000 $ 400,000 $ 600,000 $ 300,000 $ 300,000
$ - 8 - 8 -3 - 8 -
$ 10,673,050 $ 11,314,193 § 11,768,228 §$ 11,611,205 $ 157,023
$ 805,644 $ 58,816 $ (185,366) $ (117,361) $ 68,005
$ 6,225,171 § 6,345,761 3 7,030,815 $ 6845449 $ (185,366)
$ - 9 - 8 - $ -
$ 252,225 § 256,293 $ 256,293 $ 256,293 $ -
$ 3,800,000 $ 3,800,000 $ 3,800,000 $ 3,800,000 $ -
$ 2978590 $ 2,348,284 $ 2,789,156 $ 2,671,795 $ (117,361)
$ 7,030,815 $ 6,404,577 § 6,845,449 $ 6,728,088 $ (117,361)
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Kalamazoo Public Library
Supplemental Information - Budget Variance Explanations
Preliminary Budget - Fiscal Year Ending June 30, 2017
Close
Estimate

Variance EXPLANATION

$
$
$
$

$
$
$

r

(57,084) Property Tax Revenue. Estimate based upon .82% decrease in taxable values district wide.
(20,434) Renaissance Zone Reimbursement. 2016 Renaissance Zone exemption sunset in City of Kalamazoo.
9,500 Payments in Lieu of Taxes. Estimate.
(35,000) Misc. Fines & Fees. Reduction due to one-time refund from Consumers Energy in prior year.
2,000 Law Library Revenue. Based upcn contract with Kalamazoo County.
15,000 Universal Service Fund Reimbursements. WAN and connection changes to KRESA, subject to approval.
(3,000) Other Local Revenue. No specific local grants anticipated, revision of estimated activity.

Salaries & Benefits

25
26
27
28
29
30
31
33
34

35
36
38

Materials
40
41
42
43
44

Facilities
46
47
48
49
50
51
52
53

$

$
$
$
$
$
$
$
$
$
$
$
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2,260 Administrative Salaries. Based upon 2015-2016 budget
(12,645) Librarian Salaries Youth Librarian position at full year for 2016-2017, steps on current schedule.
(65,215) Super-Tech Salaries. Addition of 1.0 FTE for graphic artist position, FM Specialist position at full year.
3,565 Library Assistant Salaries. Prior year position changes, overtime estimates.
(40,645) Hourly Salaries. Additional hours for multiple agencies, schedule rate increases as approved.
3,625 Substitute Salaries. Estimated leaves-of-absence, vacations.
50,000 Vacancy Credit. Estimate of effect of vacant positions.
(11,385) Employee Insurances. Estimate based upon spring census of coverages.
106,380 Retirement-MPSERS, MERS. No lump sum UAAL payment budgeted for MERS, continuation 1.5%
rate supplement.
(5,310} Employer FICA-Medicare. Based upon salaries.
2,235 Other Benefits. Retirement and vacation payout upon retirement, estimate.
(150,000) Compensation Reserves. Estimated pools for salary and benefit cost increases.

(1,650) Adult Books. Budget shifts to e-books, current estimate.
(5,295) Children's Books. Modest price increases.
2,875 Pericdicals. Estimated costs.

(23,340) Audio Visual Materials. Downloadable material demand.
(2,782) Digital Materials. Digital subscriptions.

300 Fuel. Estimate based upon prior year history, negotiated prices.

{(8,500) Electricity. Rates based upon prior year experience.
30 Water. Current estimate.

550 Custodial Supplies. Current estimate.
9,710 Grounds Maintenance. Branch parking lot repair estimates.
2,200 Vehicle Maintenance. New delivery vehicle.
9,845 Building Repair. Maintenance project estimates.

187 Building Operations. Repair and maintenance contract current estimate.

Operating Expenses

57
58
59

$
$
$

(3,600) Postage & Freight. Estimate
(2,000) Rent. Allowance for increase.
(8,000) Processing Supplies. Prior year reduced due to inventory, resuming ordering in new fiscal year.

Technical Services

61
62
63
64

65

$
$
$
$

$

(13,733) F&E Repair & Maintenance. Estimate for repair of central data closets.
8,882 Telecommunications. Prior year service changes.
211 Software as Service. Current estimate.
(20,010) Software Licensing & Maintenance. Envisionware maintenance, KRESA contract, Meeting Room software
replacement, Science Flix software, digital services software.
5,000 Cataloging & Processing. Estimate reflects shift of materials to digital formats.

Purchased Services

67
69
70
71

$
$
$
$

(18,920) Security. Guard service increase at Central and Eastwood/Powell.

10,000 Legal Services. Current estimate.

32,330 Contracted Services. Reduction in contracted graphic services, website study in prior year.
2,000 Printing Expenses. Current estimate



Kalamazoo Public Library
Supplemental Information - Budget Variance Explanations
Preliminary Budget - Fiscal Year Ending June 30, 2017
Close
LINE Estimate
NUMBER Variance EXPLANATION

Other
75 $  (6,388) Staff Development. Anti-Racism Team efforts.
76 $ 12,484 Travel & Conference. Non-PLA year. Current estimate.
77 % 2,300 Board Expenses. Board expense estimate.
78 $  (7,429) Programming Expenses. Current estimate based upon action plan requests.
Summary
93 $ 68,005 NetChange to Fund Balance. Net Revenue over Expenditures - variance between activity of current
and projected Preliminary Budget.
Fund Balance

94 $ (185,366) Beginning Fund Balance. Effect of Close Estimate Budget Revision for fiscal year 2015-2016
98 $ (117,066) Unassigned Fund Balance. Net decrease to available (unassigned) fund balance



