
Three-Year Prior
Fiscal year Fiscal year Fiscal year Current Budget Three year Variance to
2013-2014 2014-2015 2015-1016 Total Estimate Prior Budget

Revenue
  
 Transfers from Operations 400,000$         400,000$         400,000$         1,200,000$       840,000$            360,000$           
 Other Revenue/Transfers 112,486$         -$                 112,486$          140,036$            (27,550)$            
 Interest -$                 -$                 -$                 -$                  -$                    -$                   

 
Total Revenue 512,486$         400,000$         400,000$         1,312,486$       980,036$            332,450$           

Capital Projects by Category  
 Library Systems & Equipment 12,314$           -$                     -$                     12,314$            12,314$              -$                       
 Furniture & Equipment 235,717$         75,000$           75,000$           385,717$          385,717$            -$                   
 Building Alterations 363,136$         62,500$           62,500$           488,136$          459,436$            (28,700)$            
 Computer & Electronics 201,683$         100,000$         100,000$         401,683$          391,683$            (10,000)$            
 RFID 26,906$           -$                 -$                 26,906$            26,906$              -$                   

Total Expenditures 839,756$         237,500$         237,500$         1,314,756$       1,276,056$         (38,700)$            
Total Reserves 525,000$         525,000$         525,000$         525,000$          525,000$            -$                   

Total Expenditures + Reserves 1,364,756$      762,500$         762,500$         1,839,756$       1,801,056$         (38,700)$            

 
Beginning of Year Fund Balance 1,690,392$      1,363,122$      1,525,622$      1,690,392$       1,492,297$         198,095$           

Revenues Over (Under) Expenditures (327,270)$        162,500$         162,500$         (2,270)$             (296,020)$           293,750$           

Fund Balance
Assigned for IL System Replacement 350,000$         350,000$         350,000$         350,000$          350,000$            -$                   
Assigned for Building Repairs 100,000$         100,000$         100,000$         100,000$          75,000$              25,000$             
Assigned for Telephone System 75,000$           75,000$           75,000$           75,000$            50,000$              25,000$             
Assigned for Future Capital Projects 838,122$         1,000,622$      1,163,122$      1,163,122$       721,277$            441,845$           

End of Year Total Fund Balance 1,363,122$      1,525,622$      1,688,122$      1,688,122$       1,196,277$         491,845$           

Notes:

 The Capital improvement Plan has been extended one year through June 30, 2016.  Transfers from Operations has been increased from the Preliminary
Budget estimate of $40,000 for the current year to $400,000, with an additional $12,950 coming from the Special Revenue fund for the Local History
Room furniture ($6,000) from John & Mary Patton and from the Lawrence & Sylvia Wong Foundation and others ($6,950) to fund technology
expenditures associated with the development of the KPL Digital Lab.
 Project expenditure budgets have been updated to include development of the digital lab space on the 3rd floor of central library along with the
digital equipment and furniture necessary to furnish the space.  Other projects include a new back-up generator for central library, funding of a
project to improve site drainage at Eastwood library, additional security cameras for the AV area at at central, a new self-check unit, and a new
moveable/storage seating solution for the Oshtemo meeting space.
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