
Three-Year Prior
Fiscal Year Fiscal year Fiscal year Current Budget Three year Variance to
2011-2012 2012-2013 2013-2014 Total Estimate Prior Budget

Revenue
  
 Transfers from Operations 400,000$         400,000$         400,000$         1,200,000$       840,000$            360,000$           
 Other Revenue 25,000$           73,500$           66,536$           165,036$          62,500$             102,536$           
 Interest -$                -$                -$                -$                 -$                   -$                  

 
Total Revenue 425,000$         400,000$         400,000$         1,365,036$       902,500$            462,536$           

Capital Projects by Category  
 Library Systems & Equipment 12,314$           -$                    -$                    12,314$            12,314$             -$                      
 Furniture & Equipment 319,944$         99,900$           100,000$         519,844$          514,968$            (4,876)$             
 Building Alterations 178,999$         144,800$         75,000$           398,799$          294,245$            (104,554)$          
 Computer & Electronics 424,827$         51,735$           100,000$         576,562$          557,297$            (19,265)$           
 RFID 37,402$           -$                -$                37,402$            38,728$             1,326$               

Total Expenditures 973,486$         296,435$         275,000$         1,544,921$       1,417,552$         (127,369)$          
Total Reserves 400,000$         475,000$         475,000$         475,000$          425,000$            (50,000)$           

Total Expenditures + Reserves 1,373,486$      771,435$         750,000$         2,019,921$       1,842,552$         (177,369)$          

 
Beginning of Year Fund Balance 1,387,106$      1,528,868$      1,632,433$      1,387,106$       1,492,297$         (105,191)$          

Revenues Over (Under) Expenditures (548,486)$        103,565$         125,000$         (179,885)$        (515,052)$          335,167$           

Fund Balance
Assigned for IL System Replacement 350,000$         350,000$         350,000$         350,000$          350,000$            -$                  
Assigned for Building Repairs 50,000$           75,000$           75,000$           75,000$            50,000$             (25,000)$           
Assigned for Telephone System -$                50,000$           50,000$           50,000$            25,000$             (25,000)$           
Assigned for Future Capital Projects 1,128,868$      1,207,433$      1,332,433$      782,221$          577,245$            204,976$           

End of Year Total Fund Balance 1,528,868$      1,632,433$      1,757,433$      1,207,221$       977,245$            229,976$           

Notes:

The Capital Improvement Plan for the three years ending June 30, 2014 includes cost estimate and revenues allocated for the Central library 
rearrangement project for Youth, Local History, and first floor staff areas.  The project projected for 2013 completion expands the Children's
Room to include an activity area for children's programming and play, rearranges and expands space for Local History on the second floor 
while consolidating publc service desks, and rearranges cataloging, acquisitions, and circulation staff functions to gain efficiencies.
Funding for the rearrangement project has been allocated from interest available for allocation from Endowment Funds and gifts from
John & Mary Patton and others for local history services.
Other changes included in the Capital Improvement Plan are the reinstatement of operational transfers to the targeted maintenance level
of $400,000 per year, release of several project budgets in Furniture & Equipment and Buildings, and an additional allocations for replacement
computers and a back-up server.   Reserves for both the buildings and the telephone system replacement have also been
increased to fund future costs.
The Ending Fund Balance for the plan increases $229,976 over the prior three-year budget due to a combination of carry-over contingency
adjustments and the increased transfer from operations for fiscal year 2012-2013.
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