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TRUSTEE ROLL CALL: 

Present:  Robert Brown, Bruce Caple, Lisa Godfrey, Cheryl TenBrink, James Vander Roest, and Valerie 
Wright 

Absent:  Fenner Brown 

CALL TO ORDER: 

President TenBrink called the meeting to order at 4:00 p.m. 

AGENDA APPROVAL: 

The agenda was amended to move the Antiracism Transformation Team Report to the top of the 
agenda, following the consent calendar. 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

RECOGNITIONS: 
No recognitions, resolutions, or communications.  

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of October 27, 2014 
B. Personnel Items 

J. VanderRoest suggested a change to some wording within the finance committee report. 
Director Rohrbaugh drew the Board’s attention to the retirement of Josephine Morgan who has 
worked for KPL for 44 years. The Minutes of the meeting of October 27, 2014 and the personnel 
items were accepted. 

IV. FINANCIAL REPORTS 
A. Financial Reports for the Month Ending October 31, 2014 and November 30, 2014. 

Recommendation:  Director Rohrbaugh recommended the Board accept the Financial Reports 
for the month ending October 31, 2014 and November 30, 2014. 

MOTION:  L. GODFREY MOVED AND V. WRIGHT SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING OCTOBER 31, 2014 AND NOVEMBER 30, 2014. 
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MOTION CARRIED 6-0. 

V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 
A.    Non-Resident Fee 
 
Recommendation: Director Rohrbaugh recommended the Board renew the non-resident fee for 
2015 at $175.00 per household and $87.50 per student non-resident card. 
 
Executive Summary: The non-resident fee for 2015 is based upon the average tax on a 
residential parcel within the library district.  It is an average calculated by dividing the average 
residential property tax revenue by the total reported residential parcels.  The fee for 2015 
calculates at $177.13 per household.  During 2014 the library sold 19 household and 1 student 
non-resident cards, comparable to the 2013 sale of 24 household and 1 student and the 2012 
sale of 30 household and 0 student non-resident cards. 

Total parcels in the library decreased by another 120 households during the year to total 33,557 
(during 2013 the number of households decreased by 396) while the taxable value of residential 
parcels rose by 0.1%.  This resulted in a total increase in the district average residential property 
tax of $507 per parcel. We are recommending holding the non-resident fees steady to reflect 
the stability of residential taxable value over the past several years despite the reduction in the 
number of residential parcels. 

Discussion: No discussion. 
 
MOTION:  R. BROWN MOVED AND B. CAPLE SUPPORTED THE MOTION TO RENEW THE NON-
RESIDENT FEE FOR 2015 AT $175.00 PER HOUSEHOLD AND $87.50 PER STUDENT NON-RESIDENT 
CARD. 

MOTION CARRIED 6-0. 
 
 
B.    Position Reclassification 
 
Recommendation: Director Rohrbaugh recommended the half-time library associate position in 
Adult Services, Law Library, be reclassified to a librarian I effective January, 2015. 
 
Executive Summary: Matt Smith, who had held two half-time library associate positions in Adult 
Services – Law Library and reference desk – has accepted the half-time librarian I position 
reclassified by board action in October.  He left the half-time library associate position in 
reference with the result that he now holds a half-time library associate position in the Law 
Library and a half-time librarian I position, both within Adult Services.   
 
The work of these two positions cannot be easily separated when they are held by one person. 
It makes sense to reclassify the library associate half-time position with the expectation we 
would review the classification at the time it might become vacant again. 



III.  A. 

3 
 

The immediate cost for this reclassification is negligible.  Mr. Smith is at the top of the library 
associate pay scale and would move to the bottom of the librarian I pay scale.  He will, however, 
have salary increase potential for future years with this reclassification. 
 
This recommendation is supported by both Personnel and Finance and Budget Committees.   

Discussion: L. Godfrey raised the question of whether or not this action would be considered if 
the positions were held by two different people, and Director Rohrbaugh said it would not. 
President TenBrink asked when Matt Smith finished his library sciences degree to which Director 
Rohrbaugh indicated it was approximately four to five years ago. 
 
MOTION:  J. VANDER ROEST MOVED AND V. WRIGHT SUPPORTED THE MOTION TO ACCEPT THE 
RECOMMENDATION TO RECLASSIFY THE HALF-TIME LIBRARY ASSOCIATE POSITION IN ADULT 
SERVICES, LAW LIBRARY TO A LIBRARIAN I EFFECTIVE JANUARY 1, 2015. 
 
MOTION CARRIED 6-0. 
 
  
C.    Smoke – Free / Tobacco Free Work Environment Policy 
 
Recommendation: Director Rohrbaugh recommended that Board approve the submitted 
Smoke-Free / Tobacco-Free Work Environment Policy. 
 
Executive Summary:  Director Rohrbaugh explained that the current KPL “Smoking in Library 
Facilities” policy has been in effect since 1990 and it should be revised to include modern 
language and technology. 
 
Discussion: L. Godfrey raised a question regarding the proposed language and the manner in 
which e-cigarettes are addressed and whether the policy should specifically address individual 
tobacco products. President TenBrink inquired about whether ‘snuff’, as a smokeless inhalant, 
would be covered under this policy. R. Brown indicated what while some devices and products 
are certainly implied by the policy, there appears to be some language that could be firmed up 
to make the policy more effective.  
 
MOTION: J. VANDER ROEST MOVED AND B. CAPLE SUPPORTED THE MOTION TO TABLE THE 
SUBMITTED SMOKE-FREE / TOBACCO-FREE WORK ENVIRONMENT POLICY 
 
MOTION CARRIED 6-0. 
 
 
D.    CIP Allocation for Security Cameras 
 
Recommendation:  Director Rohrbaugh recommended that the Board approve an increase of 
$9,300 to the Security Camera Upgrade project in the Capital Improvement Plan to 
accommodate the addition of security cameras at Eastwood, Oshtemo, and Washington Square 
Branches. 
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Executive Summary: Continued vandalism and violations of our rules of conduct have prompted 
the development of a more comprehensive security and surveillance plan library-wide.  The 
need for additional security and the ability to identify certain patrons perpetrating the bad 
behavior must be addressed as soon as possible. 
 
The additional funds requested will allow the expansion of our security camera system to cover 
the front entrances at Eastwood, Oshtemo, and Washington Square plus particular areas both 
interior and exterior at those branches that require additional security measures.  In addition to 
the front door cameras, at Eastwood two other cameras will be installed, one behind the 
circulation desk and one that covers the back of the building.  A similar outside camera will be 
included at Washington Square to cover the back stairwell.  And at Oshtemo, a camera will be 
installed behind the circulation desk covering a great deal of the interior of the branch due to 
our open floor plan.   
 
The project already includes $5,200 allocated last year that will be available for cameras in the 
public elevator and the law library at Central library and increased image storage and retrieval 
capacity.   
 
The recommended revision to the Capital Improvement Plan is available from the unallocated 
portion of the building alterations category of the CIP for 2014-2015 and comes with the 
recommendation of the Finance and Budget Committee.  Total funds allocated to the Security 
Camera project after the transfer will be $14,500. 

Discussion: J. Vander Roest inquired regarding specific examples of vandalism and other 
behavior that have brought these needs to light. S. Lindemann mentioned the Eastwood Branch 
specifically, stating that trash has been deposited on the premises, and there have been what 
appear to be attempts at electrical larceny via force. There have been instances of graffiti and an 
exterior stairwell was maliciously flooded, which resulted in water getting into the building as 
well. 
 
S. Lindemann continued, saying at Washington Square there have been a number of 
inappropriate uses of the exterior stairwell and at Central there have been ongoing issues 
regarding vandalism of the elevator control panel. 
 
J. Vander Roest stated that we are obligated to provide our patrons with a safe environment, 
and hopefully this measure would help achieve that goal. 
 
MOTION: J. VANDER ROEST MOVED AND L. GODFREY SUPPORTED THE MOTION TO APPROVE 
THE INCREASE OF $9,000 TO THE SECURITY CAMERA UPGRADE PROJECT IN THE CAPTIAL 
IMPROVEMENT PLAN TO ACCOMMODATE THE ADDITION OF SECURITY CAMERAS AT 
EASTWOOD, OSHTEMO, AND WASHINGTON SQUARE BRANCHES. 
 
MOTION CARRIED 6-0. 
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E.    Board Meeting Calendar for 2015 

Recommendation: Director Rohrbaugh recommended the Board adopt a calendar for meetings 
for the 2015 calendar year. 
 
Executive Summary: A suggested calendar for Board meetings during the 2015 calendar year has 
been developed and has been distributed for consideration. 
 
Discussion:  L. Godfrey and J. Vander Roest raised the question of whether or not the proposed 
calendar took into consideration holidays, library conferences and other events which may 
cause scheduling conflicts. P. Jouppi and Director Rohrbaugh said the calendar did account for 
such things. 
 
MOTION: PRESIDENT TENBRINK MOVED AND L. GODFREY SUPPORTED THE MOTION TO 
APPROVE THE PROPOSED CALENDAR OF BOARD MEETINGS FOR THE 2015 CALENDAR YEAR. 
 
REPORTS: 
F.   Antiracism Transformation Team – Caitlin Hoag and Judi Rambow 
 
Report: Caitlin Hoag thanked the Board for their interest in the work that the Antiracism 
Transformation Team has done thus far, and began a PowerPoint presentation. Caitlin and Judi 
began by introducing the members of the Antiracism Transformation Team that were in 
attendance at the meeting: Kerria Randolph, Terry New,  Brenda Hughes, Fernando Ospina, 
Angela Fortin, and Amy Galick.  
 
They continued by describing their definition of racism as “racial prejudice plus the misuse 
power by systems and institutions.” The team does not look at instances of personal racism, but 
rather the racial prejudices that have been built into institutions. They described these 
prejudices as those which were historically structured to function without accountability to 
people of color. The goal of the team is to dismantle these prejudices and provide that 
accountability within the Kalamazoo Public Library system. 
 
C. Hoag indicated that to guide them in this process, the team uses an institutional racism 
continuum chart which describes organizations functioning at different levels ranging from 
exclusive, completely segregated institution to completely inclusive transformed institution 
within a transformed society. C. Hoag and J. Rambow indicated that KPL was in the second stage 
described by the continuum, transitioning into the third of six stages. Judi indicated that one of 
the largest goals of the team in this process is to raise awareness of the spectrum of 
circumstances under which institutional racism can exist. 
 
They then gave a brief history of the steps that were taken up until this point to facilitate the 
creation and maintenance of the Antiracism Transformation Team. C. Hoag listed the remaining 
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members of the team that could not be in attendance tonight: Bill Caskey, Saconna Johnson, 
Karen Thomas, and Charles Cooper. 
 
C. Hoag and J. Rambow shared a twenty-year vision for the team, a three to five year strategic 
plan, and a one year plan which was broken into quarters. They explained that a commitment to 
antiracism will have to be built into the library in order to ensure that the long-term goals of the 
team are achieved. Additionally, they expressed an interest in partnering with other area 
institutions that are currently and independently working toward the same goals.  
 
Discussion: B. Caple asked whether they had ever encountered any antiracism transformation 
teams embedded within for-profit agencies. They responded that they had not, and all the other 
teams they had encountered until this point have all be associated with nonprofit institutions.  
 
L. Godfrey inquired whether or not KPL programming conducted with antiracism transformation 
in mind would be done as both in-house and outreach-based efforts. C. Hoag agreed that it 
would be. V. Wright commented that she was pleased to see the progress the team has made 
thus far. 
 
Disposition: Trustees thanked the team for their presentation and their work. 

G.   Legislative Update – Diane Schiller 
 
Report: Diane began by stating there were updates on a number of pieces of legislation 
reported upon previously. The first is the Downtown Development Authority legislation which 
will not be acted upon at all this year. It will remain ‘in committee’ until next year when it will be 
re-examined. 
 
There are two proposals that have passed the House and moved to the Senate which affect 
district libraries and are supported by the MLA. The first, House bill 5868, allows a district to 
reform in the event that one of its municipalities disbands. The second, House bill 5597, 
removes restrictions placed upon school districts in regards to their ability to participate in the 
formation of a district library. 
 
Furthermore, there are two additional proposals being considered. The first regards the Local 
Government Public Notice Act and would allow public notices to be communicated via websites 
as opposed to newspapers, where they currently must be placed. The second is an amendment 
to the Public Employee Relations act which would prohibit university sporting teams from 
collective bargaining. 
 
The final piece of legislation, which is ready to be voted on by the Senate, amends the Michigan 
Vehicle Code. It seeks to revise the way in which fines collected from vehicles on Michigan roads 
which are carrying improperly reported or overweight loads are calculated and dispersed. 
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Discussion: L. Godfrey asked whether or not a portion of the Michigan Vehicle Code fines were 
going to help fund public libraries. D. Schiller said the civil fines were split 70/30 between local 
government and libraries. 
 
Disposition: Trustees thanked D. Schiller for her report. 
 
H.   Oshtemo Brownfield – Diane Schiller 
 
Report: D. Schiller began her report by explaining that Oshtemo Township has voted to approve 
a Brownfield tax capture for the corner of Drake Road and Stadium Drive at the location of the 
new Costco Store. This Brownfield initiative is based on a capture of $1.7 million. The initial loss 
in tax revenues to Kalamazoo Public Library, in the first year, will be $7,000. This will ramp up to 
$40,000 per year and will capped at a total of $330,000 over the course of 10 years. 
 
Discussion: President TenBrink raised a question regarding the Brownfield site across the street 
from Costco, on the grounds of the old K-Mart building. D. Schiller explained the developer of 
the business that currently occupies that site was almost certainly reimbursed for developing 
the abandoned site. 
 
Disposition: Trustees thanked D. Schiller for her report. 
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – J. Vander Roest stated the committee was working to set a 

date for a close estimate budget review. 
 

B. Personnel Committee – B. Caple mentioned the Personnel Committee had met informally to 
discuss the reclassification of the Library Associate Position in Adult Services. 
 

C. Fund Development and Allocations Committee – Director Rohrbaugh indicated that a 
meeting was set for January 21, 2015. 
 

D. Director’s Building Advisory Committee – No meeting. 
 
 

VII. OTHER BUSINESS 
A.    Board Nomination Slate – President TenBrink summarized the list of nominations for 
Kalamazoo Public Library Board of Trustees officers. Recommended are B. Caple for President, 
V. Wright for Vice President, J. Vander Roest for Treasurer, and R. Brown for Secretary. 
 
B.    Director’s Report 
 
Report:  Director Rohrbaugh began by mentioning the KPL Early Learning 2015 Calendars have 
arrived and are available in the Children’s Room. She then directed the trustees’ attention to a 
number of specific items within the Director’s Report beginning with the election of Kerria 
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Randolph to the KPL Board of Trustees. 
 
The next item of note was the Great Grownup Spelling Bee, which raised approximately $20,000 
this year. She continued by explaining that the Jim Gilmore Foundation has invited KPL to submit 
a grant proposal for Loop Technology installation at Central Library.   
 
She continued by stating there is an update on the new phone system process. The bids from 
the service providers have come in and are currently being reviewed by our consultant and 
committee. We are on track to bring a recommendation to the January Board meeting. 
 
Director Rohrbaugh noted that the ONEplace is having a very strong year with excellent 
attendance at their programs. She also called the Trustees’ attention to an item regarding the 
completion of the redesign of the main floor rotunda and the quiet study area on the second 
floor. 
 
Lastly, she mentioned a new policy of staffing a security guard at the Eastwood Branch during 
peak visitor hours.  

Discussion: J. Vander Roest asked whether there will be a Finance & Budget Committee meeting 
in January. Ann replied that this would be a good idea. 
 
R. Brown inquired about an item in the Director’s report describing the maintenance of a 
drainage pipe at the Eastwood Branch. S. Lindemann explained the location and purpose of the 
pipe, designed to aid in capturing roof water and transporting it to the dry well in the parking 
lot. 
 
L. Godfrey stated that she found the new design of the rotunda to be appealing. President 
Tenbrink, V. Wright and J. Vander Roest agreed. 
 
J. Vander Roest raised a question regarding the target audiences of the ONEplace and whether 
surveys are conducted to determine who is attending. Director Rohrbaugh stated that surveys 
are conducted. J. Vander Roest continued by asking whether the ONEplace serves minority 
communities. M. Cockrell stated that minority communities and smaller nonprofits are the best 
served by ONEplace programs and services. 
 
V. Wright stated that is was rewarding to see that other libraries and institutions are interested 
in the technology and services offered in the Hub, as evidenced by a number of recent visits and 
correspondences. 
 
Disposition:  Trustees thanked Director Rohrbaugh for her report. 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 
 

IX. COMMENTS BY TRUSTEES 
• L. Godfrey had no further comments. 
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• V. Wright had no further comments. 
• B. Caple stated that the ‘Cheese Lady’ event was exceptionally well-attended. 
• B. Brown stated that he greatly enjoyed the recent ‘Cheese Lady’ event held at 

Washington Square. 
• J. Vander Roest said he was gratified to have been re-elected to the Board. He enjoyed 

the Great Grownup Spelling Bee, held in November. He also recently attended the 
‘Reindeer Reign’ event held at the Oshtemo Branch, and said the turnout was amazing. 
Finally, he raised a question regarding a pending legal settlement involving a number of 
eBook publishers. Director Rohrbaugh stated we would likely hear something soon. 

• President TenBrink said she found the new layout of the rotunda to be very appealing 
and thanked KPL staff for their hard work. 
 
 

X. ADJOURNEMENT 
Hearing no objection, President TenBrink adjourned the meeting at 5:20 P.M. 
 

 

X__________________________ 
Robert Brown 
Secretary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Return to Agenda 


