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TRUSTEE ROLL CALL: 
Present:  Robert Brown, Bruce Caple, Lisa Godfrey, Kerria Randolph, Cheryl TenBrink, James 
VanderRoest, and Valerie Wright 
 
Absent:  None 
 
CALL TO ORDER: 
President Caple called the meeting to order at 4:00 p.m. 
 
AGENDA APPROVAL: 
The agenda was amended to drop item V.C. Pika (Catalog Discovery Tool) Demonstration and allow for 
an executive session following trustee comments. 
 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

No recognitions, resolutions, or communications. 
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of September 26, 2016 
B. Personnel Items 

 
IV. FINANCIAL REPORTS 

A. Financial Reports for the Month Ending September 30, 2016 
 

Recommendation:  Director Rohrbaugh recommended the board accept the Financial Reports 
for the month ending September 30, 2016. 
 
Discussion:  V. Wright asked for details regarding an item indicating the WMU School of 
Medicine had reimbursed the library for Ready to Read. D. Schiller stated it is typical to receive a 
reimbursement from WMU when KPL purchases books for the School of Medicine to distribute 
for the purposes of Ready to Read. 
 
MOTION:  R. BROWN MOVED AND V. WRIGHT SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING SEPTEMBER 30, 2016. 
 
MOTION CARRIED 7-0. 
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V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 
A. 2015 – 2016 Audit 
 
Recommendation: Director Rohrbaugh recommended the board accept the Financial 
Statements and auditor opinion for the year ending June 30, 2016 from Rehmann Robson. 
 
Executive Summary: As stated in their report to the board, the Library received a “clean” 
opinion for the presentation of the financial statements and had no findings or deficiencies 
reported regarding internal control. 
    
The Finance and Budget committee reviewed the audit and the auditor’s opinion and 
recommends acceptance of the audit report and financial statements for fiscal year 2015-2016. 
 
Discussion: D. Schiller began her report by sharing the opinion of the auditor that this year’s 
audited financial statements accurately reflect the financial results of the library. She then 
highlighted a communication from the auditor to the board in which they stated there were no 
instances of non-compliance or other matters that were required to be reported to the board. 
 
She explained the audit team consisted of Stephan Blann and Angie DeGennaro of Rehmann 
Robson. She reported the results of last year’s revenue compared to the year before showed an 
increase of approximately $200,000, the majority of which could be explained by personal 
property taxes. She then explained the five-year trend of revenue has flattened out, rising only 
slightly from the low point set in 2013. Expenditures compared to the previous year have 
increased slightly, primarily due to increases in salaries and benefits.  
 
She then reminded the board the General Fund balance is primarily unassigned and has grown 
over the years from 52.9% of the budget to 67.3%. This indicates that expenditures have lagged 
a bit and the result has been a growth in fund balance. She elaborated a bit on the composition 
of the fund balance and drew attention to specifically to the statement of net pension liability.  
 
This liability grew from $3.6 million at the end of FY 2015 to $4.6 million at the end of FY 2016. 
She reminded trustees, regarding MPSERS, the library cannot exercise control over that cost-
sharing retirement plan. The doubling of the net liability pertaining to MERS can be explained by 
an experience study undertaken in the last year, and undertaken as practice every five years.  
 
The study resulted in a decrease in the assumed interest rate from 8% to 7.75%, and an increase 
in the mortality tables to reflect trends of longer life. Lastly, they fixed the amortization period 
for the unfunded accrued liability and began to move from a 30-year amortization period to 
what will become a 15-year amortization period, which will impact the rate at which that 
liability will be repaid. She stated that even though the net liability for pensions has increased by 
~$1 million, KPL’s statement of net position is still positive; many other governmental units, 
including schools cannot say the same. 
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J. VanderRoest asked what would have happened to the unfunded liability in the MERS account 
had KPL not transferred $100,000 to that fund at the end of the last fiscal year. D. Schiller stated 
at the very least, the unfunded liability would have been approximately $130,000 higher. 
 
J. VanderRoest stated the audit had been reviewed by the Finance & Budget Committee, and in 
their opinion, was well done. He offered congratulations to Director Rohrbaugh and D. Schiller 
for a spotless audit, and stated his belief that it reflects positively on the library. 

 
MOTION: J. VANDERROEST MOVED AND L. GODFREY SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL STATEMENTS AND AUDITOR OPINION FOR THE YEAR ENDING JUNE 30, 2016 FROM 
REHMANN ROBSON. 
 
MOTION CARRIED 7-0. 
 
REPORTS: 
B. First Quarter Strategic Planning Statistics 
 
Report: Director Rohrbaugh began by highlighting a handful of changes made to the strategic 
planning statistics for 2016-2017. Item 5.2 concerns digital collections, which have grown, 
expanded, and have been increasingly promoted in recent years. As a result, it made sense to 
include them as a strategic planning priority. 
 
Another new item this year is 5.4 which tracks active cardholders. She stated it is common for 
libraries to report a total number of cardholders, but Management Team was interested in 
ascertaining the number of KPL patrons who are actively using their cards. This is being defined 
as those who have used their card within the last six months. This activity includes checkouts, 
renewals, digital collections access, and use of library computers. It doesn’t include program 
attendance, entering library facilities, or browsing shelves. The number of active library card 
users will be examined each quarter to see whether or not we have met the goal of 11,200 
users. Director Rohrbaugh expressed her hopes that fine forgiveness week and other initiatives 
will result in meeting that goal. 
 
Lastly, Director Rohrbaugh drew attention to item 7.1 which concerns attendance at locally-
focused programs. The number is low at this point, but as the school year begins, and the 
number of such events increases, there is no reason to assume the goal will not be met. 
 
Discussion: L. Godfrey asked how many total KPL cardholders there currently are in the system. 
M. Cockrell stated that number is approximately 80,000 at present.  
 
J. VanderRoest asked whether one in eight library cards being considered ‘active’ is at all a 
common statistic within public libraries. Director Rohrbaugh stated that statistics regarding 
active card holders, as we have defined them, are unknown. They are not reported anywhere by 
other libraries, it is not a common metric by any means, and KPL has developed unique criteria 
for measuring this statistic.  
 
President Caple asked if other Class VI Michigan library directors could be canvassed for their 
thoughts. J. VanderRoest suggested asking the Urban Library Cooperative for additional input. 
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Director Rohrbaugh stated she could certainly do that. She then stated the active cardholder 
number was certainly lower than expected. 
 
L. Godfrey asked if the number of blocked cards was known. M. Cockrell stated he did not have 
that number at this time. L. Godfrey and J. VanderRoest asked whether the number of 
cardholders who had privileges restored as a result of fine forgiveness week could be 
ascertained and shared. Director Rohrbaugh, K. King, and M. Cockrell agreed that number could 
be difficult to generate. President Caple and J. VanderRoest encouraged the undertaking of any 
efforts that might result in determining that statistic. 
 
President Caple then asked whether it would be reasonable to ask patrons to show their library 
ID at open library programs. Director Rohrbaugh said that was something that could be 
discussed at an upcoming Management Team meeting. President Caple stated it would be 
important to not restrict access to events, or even give the impression that access was being 
restricted, but he would be interested in knowing whether it could be done. 
 
Disposition: Trustees thanked Director Rohrbaugh for her report. 
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – J. VanderRoest stated that in addition to meeting to 

review the Audit, he represented the Board of Trustees during the interview process for the 
incoming Head of Finance & Budget. 
 

B. Personnel Committee – No meeting. 
 

C. Fund Development and Allocations Committee – No meeting. 
 

D. Director’s Building Advisory Committee – Director Rohrbaugh stated this committee met to 
review a carpet replacement recommendation from S. Lindemann. The carpet in front of the 
elevator on the main level at Central Library is very worn and needs replacing. The 
committee agreed with the recommendation, so plans to order and install are underway. 
Additionally, the worn carpet underneath computer tables on the second floor was 
examined and a discussion regarding approaches to reducing wear and tear in those areas 
ensued. 

 
J. VanderRoest stated the carpet on the circular stairwell between the first and second floor 
may be another area in need of remediation. S. Lindemann stated that generally, she likes to 
see carpet used for approximately seven years, and the carpet in question in on 
approximately year six at this point. 
 
V. Wright stated that finding carpet for public & commercial places can be a very difficult 
process, but she felt positively about Susan’s suggestion. 

 
VII. OTHER BUSINESS 

A. Director’s Report 
 

Report: Director Rohrbaugh began her report by explaining the library was preparing to take on 
an action plan item which would separate public PC use from the requirement of having a library 
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card in good standing. This was an action plan item that was suggested by KPL’s Antiracism 
Transformation Team, and fits very nicely with the recently-adopted Social Justice Resolution. 
She stated that access to computers has become too important to gate behind the requirement 
of maintaining a library card in good standing, and that access to PCs should perhaps be treated 
much in the same way reference books are accessed. Current PC login protocol as well as that 
pertaining to guest passes is being reviewed to find a solution, and staff are confident this can 
be accomplished before long. 
 
Next, Director Rohrbaugh pointed to an item concerning temporary arrangements in place to 
oversee the Technical and Circulation Services Department. She stated she has been taking the 
lead in Cataloging, Acquisitions, and Materials Processing, M. Cockrell has been overseeing 
Circulation, and K. King has taken on oversight of the Integrated Library System.  
 
She then drew attention to the sponsorship by the Friends of KPL of the Great Grownup Spelling 
Bee as well as the recent approval by the Friends Board of a $5,000 donation to Reading 
Together. 
 
Director Rohrbaugh stated the Reading Together title has been announced for 2017, and 
Kareem Abdul-Jabbar has been booked for a March visit. The announcement was printed in the 
Kalamazoo Gazette very recently.  
 
She reported a visit from Dr. Needlman earlier in the month went very well and consisted of a 
lunch with him and others involved in Ready to Read, an afternoon in-service training, an 
evening reception, and the following morning he partook in grand rounds at Bronson Hospital. S. 
Warner reported approximately 70 medical professionals were in attendance. 
 
She then announced that KPL has been selected as one of two libraries to receive a ‘Digital 
Learn’ website treatment which will provide online digital learning opportunities for patrons. A 
demonstration will commence once the website has been completed. Anyone curious about the 
nature or scope of ‘Digital Learn’ can view the Chicago Public Library’s website, where it is 
currently accessible. 
 
Lastly, Director Rohrbaugh stated Fine Forgiveness week has been very popular. Staff have been 
fielding many phone calls and questions regarding the initiative and it is expected to have a 
good impact on circulation and the goal of bringing a lot of users back to the library. 
 
Discussion: L. Godfrey asked whether there was any public reaction to report regarding the 
transition to restrooms friendly for all genders on the lower level of Central Library. Director 
Rohrbaugh and S. Lindemann stated there have been no reactions from the public to report. 
 
 L. Godfrey asked for details regarding the ‘Wee Code’ program. S. Warner stated this is a 
program for preschoolers in which kids will be introduced to the basics of coding in a very child-
appropriate fashion.  
 
V. Wright thanked Janice Snell of the Friends of KPL for their sponsoring of the Great Grownup 
Spelling Bee and Reading Together. She then stated she was pleased to hear that efforts in Teen 
Services regarding the Teen Advisory Board and ‘We Need Diverse Books’ were generating 
positive results. 



III.  A. 

6 
 

 
VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 

No one addressed the Board. 
 

IX. COMMENTS BY TRUSTEES 

 L. Godfrey had no comments. 

 V. Wright wished D. Schiller a happy retirement. She then stated her satisfaction with 
the Reading Together selection for 2017. She said she is excited for Kareem’s visit, and 
that the topic of his book fits nicely with the board-adopted Social Justice Resolution. 

 C. TenBrink stated she was very excited to hear about Irving Schensul’s large bequest to 
the library which was announced at the September board meeting. She said it really 
shows how the library has a tendency to become very important to individuals within 
our community. She stated she has many memories of going to Schensul’s restaurant, as 
do many long-time Kalamazoo residents. 

 K. Randolph agreed that the Reading Together title will be fantastic. He is excited for 
Kareem’s visit, both as a library trustee and as a sports fan. Aside from that, he said he is 
certain that the visit will have a positive impact on the lives of many Kalamazoo 
residents. 

 R. Brown also stated his satisfaction with the Reading Together Selection. He thanked 
the Friends of KPL for working with the Friends of Michigan Libraries to host the Trustee 
Alliance workshop which he and President Caple attended. He said he felt the workshop 
was excellent, and stated the reception for Dr. Needlman at the Ladies’ Library 
Association was fantastic. 

 J. VanderRoest stated he was pleased to take part in the interview process for the Head 
of the Finance & Budget Department. He stated he was impressed with both candidates 
as well as the manner in which the Management Team worked together during the 
interview process. He suspects that Nnamdi Dike, the individual chosen for the position 
will bring a lot to the library; he said he found him to be thoughtful and knowledgeable. 
Lastly, he expressed his appreciation for D. Schiller’s years of service and thanked her 
for a job well done.  

 President Caple thanked the Friends of KPL for continued support in many different 
ways. He agreed with R. Brown that the Trustee Alliance workshop was fantastic, 
expressed his frustration in being out of town during the Dr. Needlman visit, and stated 
his extreme satisfaction with the Reading Together selection for 2017.  
 

X. EXECUTIVE SESSION 
MOTION: L. GODFREY MOVED AND J. VANDERROEST SUPPORTED THE MOTION TO MOVE TO 
CLOSED SESSION TO DISCUSS A PERSONNEL ISSUE. 
 
Roll Call Vote: L. Godfrey – yes; V. Wright – yes; C. TenBrink – yes; K. Randolph – yes; R. Brown – 
yes; J. VanderRoest – yes; B. Caple – yes. 
 
MOTION CARRIED 7-0. 
 
Trustees moved to an executive session at 4:50 P.M. 
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MOTION: J. VANDERROEST MOVED AND L. GODFREY SUPPORTED THE MOTION TO RETURN TO 
OPEN SESSION. 
 
Roll Call Vote: L. Godfrey – yes; V. Wright – yes; C. TenBrink – yes; K. Randolph – yes; R. Brown – 
yes; J. VanderRoest – yes; B. Caple – yes. 
 
MOTION CARRIED 7-0. 
 
Trustees moved to open session at 5:09 P.M. 
 

XI. ADJOURNMENT 
Hearing no objection, President Caple adjourned the meeting at 5:10 P.M. 
 
 
 
 
 

X__________________________ 

Kerria Randolph 
Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to Agenda 


