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TRUSTEE ROLL CALL: 
Present:  Robert Brown, Lisa Godfrey, Kerria Randolph, Cheryl TenBrink, James E. VanderRoest, Jannie 
Williams and Valerie Wright 
 
Absent:  None 
 
CALL TO ORDER: 
President Wright called the meeting to order at 4:00 p.m. 
 
OATH OF OFFICE: 
David DeVries, KPL Librarian and Notary Public, administered the oath of office to recently re-elected 
trustees Lisa Godfrey, Robert Brown, and Cheryl TenBrink, and newly elected trustee Jannie Williams. All 
four trustees’ terms will expire December 2020. 
 
DISPOSITION: 
Trustees thanked D. DeVries for administering the oath of office. 
 
ELECTION OF OFFICERS: 
President Wright invited L. Godfrey, chair of the nominating committee for board officers for 2017-2018, 
to present the following slate of officers, first presented at the December 2016 meeting. 
 
Recommendation: Lisa Godfrey, President 
   Valerie Wright, Vice President 
   James E. VanderRoest, Treasurer 
   Kerria Randolph, Secretary 
 
Hearing no further suggestions, President Wright closed the nominations. 
 
MOTION: J. VANDERROEST MOVED AND R. BROWN SUPPORTED THE MOTION TO APPROVE THE SLATE 
OF OFFICERS RECOMMENDED BY THE NOMINATION COMMITTEE FOR 2017-2018. 
 
MOTION CARRIED 7-0. 
 
AGENDA APPROVAL: 
The agenda was approved. 
 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

RECOGNITIONS: 
A. Director Rohrbaugh recognized J. VanderRoest’s twenty-five years of service to Kalamazoo 

Public Library with the addition of two books to the KPL collection in his honor. 

Kalamazoo Public Library 
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

PUBLIC MEETING 
Date:  January 23, 2017 

Time:  4:00 p.m. 
Location:  Board Room, Central Library 



III.  A. 

47 
 

 
RESOLUTIONS: 
B. Ameritrade Resolution & Wells Fargo Non-Corporate Agreement 

 
Recommendation:  Director Rohrbaugh recommended the Board authorize the attached TD 
Ameritrade Incumbency Certificate and Wells Fargo Non-Corporate Agreement. 
 
MOTION:  L. GODFREY MOVED TO ADOPT THE RESOLUTION AUTHORIZING THE ATTACHED TD 
AMERITRADE INCUMBENCY CERTIFICATE AND WELLS FARGO NON-CORPORATE AGREEMENT. 
 
Roll Call Vote: V. Wright – yes; J. Williams – yes; C. TenBrink – yes; K. Randolph – yes; R. Brown – 
yes; J. VanderRoest – abstained; L. Godfrey – yes. 
 
MOTION CARRIED 6-0 WITH ONE ABSTENTION. 
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
Asha Khazad, 1215 Oakland Dr. A. Khazad expressed his fondness for the genres of Science 
Fiction and Fantasy. He then related his dissatisfaction that books by some of his favorite 
authors from those genres, including J.R.R. Tolkein and Robert A. Heinlein seem to not be 
included in the adult collection. He suggested the library ask knowledgeable staff members or 
patrons to ensure those authors are better represented in the collection in the future. 
 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of December 12, 2016 
B. Personnel Items 

 
IV. FINANCIAL REPORTS 

A. Financial Reports for the Months Ending November 30, 2016 and December 31, 2016 
 

Recommendation: Director Rohrbaugh recommended the Board accept the Financial Reports 
for the months ending November 30, 2016 and December 31, 2016. 
 
Discussion: J. VanderRoest stated expenditures were on track. Director Rohrbaugh pointed out 
that these reports include the lump sum payment made to the retirement account, approved at 
a previous meeting. She also stated that tax revenues have begun to come in and further 
evidence of that will be seen in upcoming financial reports.  
 
MOTION: J. VANDERROEST MOVED AND C. TENBRINK SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTHS ENDING NOVEMBER 30, 2016 AND DECEMBER 31, 2016. 
 
MOTION CARRIED 7-0. 
 

V. REPORTS AND RECOMMENDATIONS 
REPORTS: 
A. Second Quarter Strategic Planning Statistics 
 
Report: Director Rohrbaugh shared strategic planning statistics from the second quarter of fiscal 
year 2016-2017 and began her report by drawing attention to a handful of items. 
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Regarding the number of gift books distributed thus far in 2016-2017, she reminded trustees the 
majority of such books are distributed during the spring at “Party in the Park.” 
 
She stated there was a quarterly survey conducted, focusing on parents and caregivers of young 
children and drew attention to the attached survey results. 
 
Lastly, she mentioned some challenges regarding the calculation of the ‘number of active 
cardholders’. She reminded trustees that active cardholders are described as those who had 
used their library card in the previous six months. She said that despite attempts to be 
consistent in the way in which that number is generated, the figure reported this quarter was 
surprising, given what was reported during the first quarter. She then reminded trustees the 
goal is not a common library metric, and should be considered a work in progress. 
 
Discussion: J. Williams asked how active cardholder status is tied to library card usage. Director 
Rohrbaugh stated it was tied to any library service in which your card is scanned or otherwise 
specifically used. For example, program attendance is not counted. 
 
President Godfrey asked whether the number reported constituted unique users. Director 
Rohrbaugh and M. Cockrell, Head of Adult Services, stated that was the case.  
 
B. Late Show at the Juvenile Home – Sue Warner & Jill Lansky 
 
Report: Director Rohrbaugh introduced S. Warner, Head of Youth Services, and J. Lansky, Library 
Associate. 
 
They began their report by distributing informational packets detailing the scope and nature of 
the program. S. Warner described the program as a long-standing collaborative effort with the 
Kalamazoo County Juvenile Home. She described the purpose of the program, saying the intent 
is to bring a sense of comfort and calm to the residents of the juvenile home at bedtime. This is 
accomplished by reading to the residents for approximately 30 to 45 minutes over the public 
address system. The residents have the option to not listen to the readings, but very few elect to 
do so. 
 
She stated the program was begun by Audrey Gray, and modeled after a program she had heard 
about in California while she was an active member of the Lawyers Auxiliary for Kalamazoo 
County. Today, Marge Kars, former Bronson Hospital librarian, runs the program, with support 
from KPL staff and volunteer readers. 
 
Readings are conducted every Tuesday and Wednesday, and on the first Monday of each month, 
a representative from Kalamazoo Department of Public Safety also reads to the residents. 
 
J. Lansky stated each time KPL has brought an author to Kalamazoo who they believe would be 
of interest to teens, they inquire as to whether the author would be willing to participate in The 
Late Show or visit the juvenile home. A recent visit from author Greg Neri sparked a lot of 
discussion in teen literacy circles and encouraged KPL staff to bring this report to the Board of 
Trustees as well as generate a nomination to present at the American Library Association annual 
conference. 
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Discussion: J. Williams asked whether there are specific criteria for volunteer readers. S. Warner 
stated there were no such criteria; individuals who are comfortable reading aloud are preferred. 
Additionally, the juvenile home requires visitors of this nature to be 18 years of age. 
 
V. Wright asked what the average age of the residents is and whether the selected readings are 
geared towards individuals of both genders. J. Lansky stated the age range is 11 to 18. S. Warner 
said that extra attention is given to ensure that themes are selected that are generally 
considered to be of interest to both boys and girls. 
 
President Godfrey stated she believes this is an excellent program, which has become known 
throughout the legal community in Kalamazoo. She reported it has been the topic of writings in 
the Michigan Bar Journal. 
 
Disposition: Trustees thanked S. Warner and J. Lansky for their report. 
 
C. Loaning of Hot Spots – Michael Cockrell & Kevin King 
 
Report: Director Rohrbaugh introduced M. Cockrell, and stated Kevin King was away, attending 
the ALA Midwinter Conference; therefore Bethany Maley, Branch and IT Services Library 
Assistant, would be filling in for him. 
 
M. Cockrell thanked Bethany for her assistance in this report, stating she was responsible for the 
majority of the best practices research that led to this initiative. He began by explaining it was 
approximately one to two years ago when KPL staff first began hearing of libraries, especially 
the New York Public Library, lending WiFi hot spots.  
 
As a result of initial investigation, KPL staff decided to attempt to loan WiFi hot spots to the 
general public, as opposed to a highly-specialized loaning program specifically targeting 
individuals who, for a variety of reasons, are unable to connect to the internet on a day to day 
basis.  
 
B. Maley reported KPL was able to obtain hot spots through the Mobile Beacon initiative by 
TechSoup, a nonprofit which provides discounted technology and services to libraries, schools, 
and other public organizations. Ten hot spots were provided to KPL, free of charge. Monthly 
fees for operating the hot spots amounts to $10 per month per device. 
 
B. Maley then stated she looked at 14 other libraries currently lending hot spots to investigate 
best practices regarding loan periods, policies, and overdues, holds, etc. The hot spots come 
packaged in protective cases, which were also independently researched and come with a 
manual that provides quick instructions for connecting to the device. 
 
M. Cockrell stated the purpose of these devices is simply to ‘check out’ the internet. They 
operate much in the same way as a mobile device with a data plan. Users can connect any WiFi-
capable device to the hot spot and access the entirety of the internet. He then stated all 
research and planning steps were conducted in a very methodical and comprehensive manner. 
 
He continued by explaining the loan period for the hot spots is twenty-one days, with a $1 per 
day late charge. Hot spots can be renewed and they can also be remotely disabled at the end of 
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a loan period. KPL has made them available through an unpublicized soft-launch. At present, of 
the ten devices available, six have been checked out. 
 
M. Cockrell reported positive feedback from a family whose son is currently undergoing 
radiation therapy at Bronson Hospital; he was able to use the hotspot to access the internet 
instead of using the local hospital WiFi, which is restrictive and operates behind a secure 
firewall. His family reports the device has made a significant impact in the quality of his stay. 
 
Discussion: President Godfrey asked whether it made sense to focus public relations efforts on 
that type of usage. Farrell Howe, Marketing and Communications Manager stated that was 
absolutely the case.  
 
J. VanderRoest asked whether patrons checking out the device must have their own data plan. 
M. Cockrell said that is not the case because KPL is effectively paying for and providing the data 
plan through the Sprint network. 
 
President Godfrey asked if staff had received any additional feedback from patrons regarding 
their use. M. Cockrell said they had not, but a number of library staff had borrowed the devices 
to test them and reported they worked very well. 
 
V. Wright asked if there would be a public announcement of their availability. M. Cockrell said 
that was the case; even though there are currently only ten devices available, the library wants 
to see them all circulate widely. 
 
President Godfrey asked when the library would qualify for more hot spots through Mobile 
Beacon. M. Cockrell said ten more could be obtained at that rate in July. B. Maley said additional 
units, beyond the ten for $10 each, were available at a rate of $70 each. 
 
Disposition: Trustees thanked M. Cockrell and B. Maley for their report. 
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – No meeting. 

 
B. Personnel Committee – No meeting. 

 
C. Fund Development and Allocations Committee – No meeting, but it is expected there will be 

a meeting in March. 
 

D. Director’s Building Advisory Committee – No meeting. The walk-off carpet considered at the 
most recent meeting of this committee has been installed. 
 

VII. OTHER BUSINESS 
A. Director’s Report 

 
Report: Director Rohrbaugh began her report by discussing a handful of matters that came up 
since the publishing of the report. First, the Friends of KPL had a very successful Bag of Books 
sale, selling over 9,000 books and raising $2,000.  
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She then reported that the accounts had been settled in the matter of the large bequest to KPL 
from the estate of Irving Schensul; the amount to be given to the library for investment will be 
$2,716,379 plus $50,000 available to be spent immediately. More details will be emerging 
before long regarding options for spending plans, which will require a meeting of the Fund 
Development Committee. One option is to make the annual interest generated by this 
endowment available for spending, and another is to set a specific amount to be spent each 
year regardless of the interest generated. 
 
Director Rohrbaugh then reminded trustees that the MLA was successful in getting legislation 
passed allowing libraries to opt out of tax captures, assuming their associated tax capture unit 
does not carry any debt. In Kalamazoo, the DDA has roughly $700,000 in debt associated with 
the construction of a number of parking ramps. Therefore, KPL cannot opt out of that tax 
capture, but may be eligible to opt out of the Oshtemo DDA tax capture. Others would include 
Brownfield initiatives and the Land Bank.  
 
She continued by announcing the 2017 Early Learning Calendars have arrived. Additionally, 
promotional materials for Overdue Brew and Reading Together have been completed and are 
now available. 
 
Director Rohrbaugh reported attendance at winter break library programs was high, especially 
the popular ‘Reindeer Reign’ event which attracted 431 visitors despite poor weather. 
 
She then stated the legal community of Kalamazoo is increasingly asking the Law Library to host 
legal clinics. A new clinic will be held on Wednesday mornings at KPL in place of the clinic 
previously held at the family court. 
 
Next, she stated a new ‘Group Programs and Services Request Form’ is now available on the 
website which will assist patrons in requesting a specific library service and then direct that 
request to the appropriate library staff. 
 
Discussion: President Godfrey asked whether there were any new tax capture initiatives on the 
horizon. Director Rohrbaugh stated there were none to her knowledge, but those would be the 
easiest to negotiate since the option to opt out would be available immediately. 
 
V. Wright stated it was encouraging to hear that many KPL staff had been active presenting at 
library conferences. She also expressed her enthusiasm for the newly formed Teen Galley 
Review Group. Lastly, she said the themed Reading Together discussion groups sound 
wonderful. 
 
J. VanderRoest asked for additional information regarding Matt Smith’s conference 
presentations on ‘patron bashing’. M. Cockrell stated that presentation explores the detrimental 
effects that discussing patrons in a negative light have on the workplace and the library 
profession in general. 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
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IX. COMMENTS BY TRUSTEES 
 

 J. VanderRoest expressed his gratitude for the recognition of his 25 years of service, and 
welcomed J. Williams to the board. 
 

 R. Brown said he was pleased to see KPL staff members at a recent meeting regarding 
refugees in Kalamazoo County. He also welcomed J. Williams to the board. 
 

 K. Randolph congratulated those trustees who took their oath of office at the top of the 
meeting. He welcomed J. Williams to the library, and expressed his appreciation for ‘The 
Late Show’, saying that it made him very proud to serve on the Board of Trustees.  
 

 C. TenBrink welcomed J. Williams, congratulated J. VanderRoest on his 25 years of 
service, and expressed her satisfaction at being re-elected to the board. 
 

 J. Williams stated that while she has served on several boards in the past, she has never 
had such a smooth and thorough orientation before. She said she was very pleased to 
learn about ‘The Late Show’, and was looking forward to sharing information about that 
program with friends and colleagues. 
 

 V. Wright welcomed J. Williams to the board and congratulated those trustees who had 
been re-elected. 
 

 President Godfrey welcomed J. Williams and reminded trustees that board committee 
assignments will be completed before long. She then stated that KPL staff members 
often feel encouraged by seeing board members support library activities; she 
recommended J. Williams attend library programs as a way of quickly learning some of 
the intricacies of library work. 
 

X. EXECUTIVE SESSION 
MOTION: J. VANDERROEST MOVED AND R. BROWN SUPPORTED THE MOTION TO MOVE TO 
CLOSED SESSION FOR CONSIDERATION OF THE DIRECTOR’S MID-YEAR REVIEW. 
 
Roll Call Vote: V. Wright – yes; J. Williams – yes; C. TenBrink – yes; K. Randolph – yes; R. Brown – 
yes; J. VanderRoest – yes; L. Godfrey – yes. 
 
MOTION CARRIED 7-0. 
 
Trustees moved to an executive session at 5:06 P.M. 
 
MOTION: J. VANDERROEST MOVED AND V. WRIGHT SUPPORTED THE MOTION TO RETURN TO 
OPEN SESSION. 
 
Roll Call Vote: V. Wright – yes; J. Williams – yes; C. TenBrink – yes; K. Randolph – yes; R. Brown – 
yes; J. VanderRoest – yes; L. Godfrey – yes. 
 
MOTION CARRIED 7-0. 
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Trustees moved to open session at 5:32 P.M. 
 
Discussion: President Godfrey explained during discussion of Director Rohrbaugh’s Mid-Year 
Review, she officially announced her retirement effective June 30th, 2017. To that end, Director 
Rohrbaugh had compiled a list of executive search firms she believes would be an asset in the 
search for a new director. 
 
President Godfrey stated the board should now discuss whether an outside search firm should 
be utilized, who should serve on KPL’s search committee, and whether the search should be 
national, regional, local, or otherwise. 
 
Director Rohrbaugh explained a rough outline of the timeframe that should be adhered to 
during this process, as it was described to her by a representative of an executive search firm to 
whom she had reached out for initial input. She then explained a bit about the processes of 
advertising the position and candidate recruitment as typically undertaken by a search firm. 
 
Director Rohrbaugh recommended the Board of Trustees engage the services of an executive 
search firm, and stated she was willing to serve in whatever capacity the board saw fit during 
the search. She also recommended the board establish an internal search committee or task 
force to work with the chosen search firm. Lastly, she suggested that Terry New, Human 
Resources Manager serve on that committee as well as a representative of KPL’s Antiracism 
Transformation Team. 
 
R. Brown thanked Director Rohrbaugh for providing the Board of Trustees with a generous 
amount of time to ensure that a search is properly conducted. He then stated his opinion that 
an executive search firm should be employed for this process. He suggested a request for 
proposal be generated and sent to the firms that Director Rohrbaugh has identified in a timely 
manner. T. New stated, from an antiracism standpoint, the inclusion of a search firm makes 
good sense. 
 
J. VanderRoest stated his belief that the entire Board of Trustees should comprise the search 
committee. President Godfrey agreed and suggested that in addition to the trustees, the 
committee includes T. New and Director Rohrbaugh as nonvoting members of the committee. 
President Godfrey then stated that Patrick Jouppi, Executive Assistant, should take minutes of 
the public meetings in which the search committee convenes. 
 
MOTION: V. WRIGHT MOVED AND J. VANDERROEST SUPPORTED THE MOTION TO GENERATE A 
REQUEST FOR PROPOSAL TO BE SENT TO EXECUTIVE SEARCH FIRMS, AND THAT THE SEARCH 
COMMITTEE BE COMPRISED OF THE FULL BOARD OF TRUSTEES AND STAFFED BY TERRY NEW, 
PATRICK JOUPPI AND DIRECTOR ROHRBAUGH. 
 
MOTION CARRIED 7-0. 
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XI. ADJOURNMENT 
Hearing no objection, President Godfrey adjourned the meeting at 6:05 P.M. 
 
 

 

X__________________________ 

Kerria Randolph 
Secretary 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Return to Agenda 


